





























H.O.V.E. Road Maintenance Corporation
Monthly Board Meeting
June 23rd, 2015@ 10:00 am in the RMC Office

|. QUORUM: Yes.

Present: President, Mike Finn; VP, Jim Steenburg; Secretary, Jim O'Hara
Absent: Treasurer, George Campbell; Director, Eugene Philips

Also in attendance: COO, Laura Foster and 2 guest members

[I. CALL TO ORDER: The meeting was called to order at 9:53am by President, Mike Finn.

lll. ADOPTION OF AGENDA: The agenda was unanimously approved as distributed with the change of
adding Roadwork and Budget to Old Business.

IV. APPROVAL OF MINUTES:
The minutes of the BOD Meeting held on 05/28/15 were unanimously approved as distributed. The
minutes of the Executive Session held on 05/28/15 were unanimously approved as distributed.

V. REPORTS:

President's Report: The President had a conversation with a Member in regards to HOVE RMC using
Round-Up for weed control. Members should know that the areas that are being sprayed are about to
have road work done. Members should also know that our crew sprays only alongside the roadway where
the edge of the road and the easement meet and about 12 in. in width. (HOVERMC actually has a 10’
easement). He informed the member if he or any other members have any suggestions or better ideas of
how to control the weeds, instead of complaining about it please share these suggestions and/or ideas
with the BOD.

Treasurer's Report: Our finances are on track. The 2016 budget is currently being worked on in a draft
form and will be available at the next BOD meeting for approval.

General Report: Past due account notices and intent to lien letters were sent out last week via email and
regular mail. There has been a number of payments received since which indicates that the system is
working. The second of the three foreclosures has been settled. This member must remain current and on
time or their property will go back into foreclosure, we are confident that this member will remain
compliant.

We are still waiting for the results of the fuel and oil samples that were taken from the oil distributer and
sent out for analysis. We are also waiting for the mechanic to take a look at the Qil Distributer and Chip
Spreader to make sure they are ready for the upcoming road work. The mower is out and about in the
mid-upper section of HOVE. Besides mowing the crew has been busy with filling potholes, repairing signs,
safety painting and general maintenance on all equipment and trucks.

VI. OLD BUSINESS:

Newsletter: At the next BOD meeting the content of the 2015 Newsletter will need to be approved. The
COO and President are both working on their reports. There are going to be a few suggested By-Law
changes that need to be presented to the membership for voting.

MOTION: That the content of the 2015 Newsletter be approved by the BOD.

Motion made by J.O., 2nd by J.S. Approved unanimously.

A short discussion followed that included a recommendation to change the Annual meeting to December.
This would bring the new board on at the start of the fiscal year. It would also allow the budget to be
completed closer to the beginning of the next fiscal year.

New Equipment: The BOD is in agreement that HOVE RMC needs a new tractor/mower. However the
decision to purchase brand new or used has not been agreed upon. A brand new tractor/mower could
cost $90,000 to $125,000.00 and the 2015 Budget does not have enough funds set aside to cover that
amount. $100,000.00 has been set aside for new road equipment in the proposed 2016 Budget but has



yet to be approved. It was noted that there are a number of used, less expensive tractor/mowers locally
available and should be considered. We are not sure if our Tractor/Mower will hang on another 6 months
or not.

A discussion followed concerning the uses, cost and funding for a replacement tractor/mower.

VIII." NEW BUSINESS:

Road Work: Road work will commence again on July 29% with the new contractor. He will complete the
last mile of the 2015 road work.

MOTION: Award the new contractor the additional 5 miles of 2015 road work that was approved at the
August 26, 2014 BOD meeting.

Motion made by J.O., 2nd by J.S. Approved unanimously.

The COO brought us up to date on the proposed schedule and conditions set for the upcoming contract
road work.

Budget: After a 2016 budget discussion and an explanation of a few line items everyone agreed that the
proposed budget looks in order.

IX. GENERAL DISCUSSION: None.
X. ADJOURNMENT: Meeting adjourned at 11:02 am by President, Mike Finn.

The next monthly Board Meeting will be held at 10:00 am on Thursday July 23rd, 2015 at the HOVERMC
office.

Minutes submitted by: Kristyn Haina

Approved by: Jim O'Hara



H.O.V.E. Road Maintenance Corporation
Monthly Board Meeting
July 23rd, 2015 @ 10:00 am inthe RMC Office

I. QUORUM: Yes.

Present: President, Mike Finn; VP, Jim Steenburg; Secretary, Jim O'Hara
Present via telephone conference: Treasurer, George Campbell

Absent: Director, Eugene Philips

Also in attendance: COO, Laura Foster and 1 guest Member

11L.CALL TO ORDER: The meeting was called to order at 9:53am by President, Mike Finn.

M. ADOPTION OF AGENDA: The agenda was unanimously approved as distributed.

IV. APPROVAL OF MINUTES:
The minutes of the BOD Meeting held on 06/23/15 were unanimously approved as distributed.
The minutes of the Executive Session held on 06/23/15 were unanimously approved as distributed.

V.REPORTS:

President's Report: Nothing to report at this time.

Treasurer's Report: The draft for the 2013 audit has been received and reviewed. According to the
report, management is doing a good job and overall we have good accounting practices. There were a
few things that needed correction which was done. The report also noted that we are in good financial
shape. We expect the same results for the 2014 audit which should be completed shortly.

General Report: The new contractor, his mechanic and our crew have been working on the oil distributer
and other equipment needed for the upcoming road work. This is to make sure that everything is up and
running.

The fuel and oil sample results from several of our vehicles have come back clean. There was no
contaminants or foreign substances found.

The road oil should be delivered today and we continue to get chip delivered and stockpiled.

New road work should begin next Monday. When the road work begins the contractor will be using a new
oil product that has a cure time of 4 hours. This is good news for the members who live in the area of the
road work.

The work to be done on Lotus Blossom circle poses a problem due to heavy traffic. It was suggested that
personnel be utilized to direct traffic around the circle during the 4 hour cure time.

LF brought us up to date on which roads will be resurfaced during the upcoming work.

The RMC crew has been busy spraying weeds, weed whacking and repairing signage.

A lot owner had dumped a vehicle on Highway 11 and one on a HOVE vacant lot. The police were able to
ID this person and action was taken for removal. A pile of rubbish dumped on the road was traced through
names in the contents and the police took action on that problem also.

Members witnessing any dumping on our roads may call the police nhon-emergency number (935-3311) or
the HOVE office (929-9910).

VI.OLD BUSINESS:

Newsletter: There has been a change to the location of the Annual Membership meeting. It will be held at
St. Jude's Church on Paradise Circle Mauka on October 10th, 2015 at 10:00 am.

MOTION: Approve the 2015 newsletter for publication.

Motion by J.O. 2nd by J.S. approved unanimously.

The Newsletter envelopes were picked up from the printer and delivered to the office yesterday.

As of today, it is anticipated that the Newsletter will be out on time.

Previous Contractor: The dirty chip and several pieces of equipment that belongs to KP have been
moved to the lower yard. He has been notified to schedule a time with RMC for pickup.

A short discussion was held on the balance owed to KP and the removal of his equipment from our yard.



IX. GENERAL DISCUSSION: A Member present questioned the Board on whether they had received
correspondence or any communications from OVCA in regards to HOVE RMC spraying Round-Up. The
Board has not received anything from OVCA. The Member stated that he was rather upset with OVCA

being involed in this issue.
It was noted once again that if anyone has a successful alternative to Round-Up please share this with

the BOD.
A Member also asked if the RMC Board had been involved in the solar installation proposal in HOVR. The

Board has not been involved although several Members have attended the meetings that were held.
To answer a Members question it was noted that the RMC Monthly Board meetings are held on the 4th
Tuesday of every month, at 10:00 am in the RMC office.

X. ADJOURNMENT: Meeting adjourned at 10:18 am by President, Mike Finn.

The next monthly Board Meeting will be held at 10:00 am on Tuesday August 25th, 2015 at the
HOVERMC office. {

Minutes submiltted k>~~~ C Kristyn Haina

Coeeee = = =

Approved by: Jim O'Hara
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