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MAHALO

Qur many thanks go to those members who have
shown their support and cooperation in our assess-
ment program. The response has been very positive,
with twice as many lot owners sending their contri-
bution compared to last year. We need to have the
full participation of all lot owners to effectively
repair over one hundred fifty miles of roads in
Hawaiian Ocean View Estates.

Since our March newsletter, the road crew
has patched 57 blocks, or about 14 miles of roadway.
Good going, guys!

BY-LAWS

The By-Laws Committee has reviewed the existing
by-laws and have thoroughly discussed many changes
that improve the entire document. Their proposals
for change will be submitted to the Board in-the
near future for eventual vote by the members (those
who have paid membership dues in 1988) later this
year.

MEMBERSHIP DUES

According to our current by-laws, only "dues
paying members" can vote on issues directing cor-
poration policy. The property owners are urged to
join and take an active part in corporation policy.

TAX INCREMENT FINANCING

At present, no County monies are used for our
road repair. The Board is working with the County
of Hawaii in exploring ways that tax revenue can be
used to improve our roadways. One possiblity is to
have roads dedicated to the County so they will
maintain these roads in the future. The talks are
in their infancy,



PROJECTED 1988 BUDGET

At this time there is no way of knowing exactly

how much money will be available. It will take
approximately $200,000 to continue patching full
time.
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Available funds up to $200,000:
A, Administrative ¥ (12%2) $ 24,000
B. Roadwork at existing levels (88%) $176,000

Additional funds above $200,000 up to $300,000:
A, Administration ¢ 3> § 3,000
B. Expanded roadwork #*% (97Z) $ 97,000

Funds above $300,000:

A, Administration { 3Z2) $ 3,000
B. Expanded roadwork (77%) $ 77,000
C, Outside contracting (20%) § 20,000

With the new assessment program our administrative
costs have greatly increased, There is more paper-
work and mailing expense.

Expanded roadwork includes many possibilities
including but not limited to:

1. Seal coating existing and recently repaired
roads.

2. Exploration of mixing our own asphalt emulsion
and crushing rock.

3. Full time operation of a larger crew.

4, Equipment to operate a second crew, possibly
part time.



This is a list of preliminary considerations. A
committee is working to establish priorities.

A. Repair roadways that are in good condition and
seal these roads to save the surface before it
is lost.

B. As soon as possible, place a seal coat on the
main boulevards with a thin layer of cinders as
a dust coat,

C. Survey all roads regularly to ascertain road re-
pair priority.

D. Create a plan for repair of streets other than
the main boulevards. This should take into acc-
ount the number of homes serviced and length of
road to repair.

E. Upgrade existing crew to full time when finan-
cially feasible.

F. Repair roadways with relatively few holes to
save a larger area with the least work and ex-
pense.
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Purchase of a used 0il boot truck (minimum _
capicity 1,000 gallons), consider larger grader
for rebuilding and resurfacing program. -~

H. Research into the lease or purchase of an
adequate rock crushing plant and applicable
support facilities to resurface roadways by
the HOVE Road Maintenance Corporation.

I. No road repair expansion until monies are in
hand.

J. Establish a second road maintenance Crew when
assessments are over $300,000.

K. Pug mill into operation to premix 0il and
aggregate.

L. Hire a road supervisor to direct crew and inspect
work; advise crew on board recommendations.

M. With assessment program in operation; increased
mailings of notices and newsletters along with



Preliminary Considerations- Continued

M. a large increase in lot owner information will
require consideration of a computerized system
to handle this information,

N. Continue to explore all methods in upgrading
roadways,

0. Increase office staff as needed.

P. Have an equipment mechanic available to repair
and maintain road equipment,

Q. Securing and upgrading of base yard and cinder
cone facilities. Build equipment garage for
repair and office, Need electricity.

R. Consider a part time worker to replace,
refurbish and upgrade all road signs and markers,

HOVE Road Maintenance Corporatlon
P.0. Box 6227
Captain Cook, HI 96704
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Presidents Message November 1988

This has been a very productive year. With monies collected from
the assessments fifty two miles of roadway have been repaired. Road
repair cost estimates and recommendations were prepared by the
Road Maintenance Committee. Major Bylaws revisions proposed
would give more representation to all property owners in Hawaiian
Ocean View Estates. Passage of the proposed Bylaws this year will in-
sure continued progress in roadway maintenance and allow one vote
for each parcel owned.

The Road Maintenance Corporation is following a projected
budget, adopting recommendations from the Road Maintenance
Committee on road repair methods, and embracing a five-year plan
for road repair with its success dependant upon full compliance to
the assessment program.

This newsletter contains general and specific information regard-
ing road repair costs and recommendations that we are pursuing.
Also enclosed are the proposed Bylaw revisions for 1989.

I sincerely thank the Officers, Board of Directors, committee mem-
bers and all who have volunteered their time and effort this year to
help the Road Maintenance Corporation grow in many ways.

Sincerely,

Walter B. Fisher
President




Introduction to the
Report from the Road Maintenance Committee November 1988

As a H.O.V.E. property owner the correspondence you have received about the condition of H.O.V.E. roads
has been pleas for money and flat statements that the roads are in poor shape: how poor cannot be appreciated un-
less you see them. How did we get where we are? All manmade items wear out: your car, refrigerator,TV-and the
H.O.V.E.roads. What makes them wear out? Your car, refrigerator,and TV simple use; the roads—use and weather. We
all know that heavy rains can wash out and undercut a road surface, even causing it to collapse, but the sun also
damages the road surfaces by baking the oils out of it (just like skin); then rain seeps into little cracks; then the sun
expands the little cracks making them a little bigger. Then with use, parts of the road surface break apart at the weather
cracks. Also, excessive weight combined with repeated use causes surface breakup. But with enough time, weather
alone will deteriorate the road surface.

What determines how soon the roads will wear our? (1) QUALITY (how well they were built), (2) USAGE
(amount of traffic), (3) MAINTENANCE (frequency and level of repair), and (4) WEATHER (its severity).

QUALITY: H.O.V.E.roads were not built like a Mercedes (8-in.-thick concrete), nor even a midrange car but
more like a skateboard; these roads will not meet county standards for rural roads. In some places, the road surface
coating is only 1/4 inch thick.

USAGE: When H.O.V.E. was first developed, there was very little traffic, but traffic has increased with the in-
crease in residents.

MAINTENANCE: When a car is new, very little maintenance is required. As it gets older, depending on how
well it was built and how many miles have been put on it, more maintenance is required, some of which can be major
and expensive. Roads and cars have a lot in common, and these roads are now over 25 years old. Consider the quality
of construction, the increased usage, the maintenance (how often holes had to be patched) and the weather these
roads have experienced. Now you have an idea of why our roads are in such sad shape.

Professional road builders have told us that our roads (composed of a cinder base and an asphalt emulsion
sprayed on top) can be built and made serviceable and long lasting, but a seal coating of chips (3/8 in crushed rock)
and oil must be applied to the surface to seal it from rain and to give it a wear surface (the crushed rock). This very
critical step was omitted by the original road builder and accounts for the lower quality and consequent deterioration
of the surface.

The Road Maintenance Committee has evaluated this advice and found it valid. Next, we must verify lifetime
with cost per mile; that is, not just cost per mile but that cost in combination with serviceability of the surface. We es-
timate that the cinder and oil (asphalt emulsion) alone is too costly on a per-mile per-year basis.

To further magnify the problems of aging roads, when HOVECA (H.O.V.E. Community Association) filed a
class action suit against the developers for performance, the road maintenance fund was frozen and no funds were
available for road repair for two years. You know how rapidly potholes expand if they are not promptly filled. At the
conclusion of the suit, the court ordered the creation of the H.O.V.E. Road Maintenance Corporation (RMC) and gave
them control of the trust fund. (This court order has been the source of confusion concerning the role of HOVECA
and HOVERMC. They are scparate entities and by court order cannot be merged.)

The income from the trust fund is approximately $50,000 per year. The RMC consulted knowledgeable people
from this area and from the mainland. Their unanimous advice was that because it was impossible to repair all 150
miles of road with the available money, repair activity should be concentrated on five main roads (about 20 miles).
This policy was pursued for over two years but the effort was futile. Even the reduced mileage could not be maintained.
Requests were made for voluntary contributions. Many of you generously responded and an extra $100,000 was made
available. The problem was that new holes appeared in the crumbling asphalt faster than we could fill them. From July
1987 through June 1988 we spent over $12,000 PER MILE on one of the roads just patching holes. Another round of
extensive patching is in progress at this writing. It has become obvious that only a complete resurfacing of the roads
will solve the problem. But this enormous task is beyond the scope of the RMC charter. To embark on this project,
two things are needed: the first is a revision of the RMC bylaws and the second is money. The bylaws revision is neces-
sary to bring the RMC structure in line with requirements placed on another subdivision by the Hawaii Supreme Court.
In this decision, the Court confirmed the legality of assessments for road repair even though the property deeds did



not mention the possibility of assessments. In reaching this decision, the Court stated that the owners have a legal duty
to contribute to the maintenance of their roads.

The bylaws included in this package are completely revised. We urge you to read them carefully. Two major
changes are the provisions for mandatory assessments and the change from one vote per paid member to one vote per
parcel owned.

Several owners object to the provision for placing a lien on the property of those who do not pay the assess-
ment. We acknowledge their misgivings but arguc that a “mandatory” assessment without penalty is not mandatory but
voluntary. It would be grossly unfair to expect those who are willing to pay the assessment to support the rest.

We are often asked why we don’t turn the roads over to the County. The answer is simple: the County won't
accept them. The County has informed us that before they would even consider accepting them, the roads would have
to be brought up to County standards at a cost of $800,000 per mile. That translates to an assessment of $10,500 per
lot.

The RMC appointed the Road Maintenance Committee to investigate the cost, recommend a method and
create a schedule for road repair. The committee presented its finding to the Board. Although the entire report is too
bulky, we include the most interesting sections here. To receive a copy of the entire report, please send $2.50 for ship-
ping and handling.

EXCERPTS FROM
THE ROAD MAINTENANCE MANAGEMENT COMMITTEE REPORT

RECOMMENDATIONS

We believe that the chip-seal (see Repair Methods for definition) method of resurfacing should be the
basic repair procedure for H.O.V.E. roads.

Eor 1988

(a) Regrade and stabilize a half-mile section of class 3 or 4 road using RMC personnel and equipment. A section
of upper Aloha is suggested.

(b) Contract for the application of the chip seal.

(c) Carefully monitor and record the amount of material used and the manhours of labor involved in these
operations. Use these data to verify or modify the cost estimates of this document.

When Assessments Are Implemented

1 Activate the pug mill. The primary function of the pug mill would be to provide material for smoothing class 2
roads. It could aiso provide cold patch for road patching if the operation is performed properly: we em-
phasize proper procedure.

2. After pug mill activation, repair a half-mile section of class 2 road to evaluate cost estimates and effectiveness.

3. Require use of the roller for all road patching operations to prevent creation of more class 2 roads.



10.

Stop patching class 4 roads because of high cost and poor results.

If the evaluation of RMC regrading performance is positive, all regrading and stabilizing should be done in-
house. A negative evaluation will force recalculating repair costs based on contracted rates.

If a contracted cost for chip-seal application does not exceed 125% of estimated in-house cost, contracting the
work should be considered. The advantages of contracted work are professional expertise and some
possibility of redress in case of errors in application. The disadvantage is increased cost thereby requir-

ing a longer time for repairs.

If it is decided that the RMC will do the chip-seal in-house, an asphalt distributor truck should be purchased.
The cost of a reasonably good used truck is approximately $15,000. We recommend this price range

rather than a "cheapie” because of the increased maintenance problems of cheap equipment. A chip
spreader would also be required.

Provide the membership with a summary of this report.

Provide the membership with a yearly update specifying the amount of work accomplished, the deviation from
the estimate, and the projected work schedule for the coming year.

If assessments are implemented and this plan is adopted, we strongly recommend that an executive officer be
appointed. A half-time position should be sufficient, but the EO must be empowered to conduct all

phases of RMC operations except authorizing expenditures. A volunteer should be sought but if neces-

sary, make it a paid position. A 10-member board cannot conduct day-to-day operations.

RECOMMENDED ROAD REPAIR PLAN

Phase 1

Year 1

Expand the present five priority boulevards to seven by adding Kailua and Marlin. This addition would provide
access to the upper areas of the subdivision.

2. Using the chip-seal method, repair the seven boulevards, starting with class 3 and 4 sections. (See table 3)

Year2

1. Complete any sections of the boulevards not finished on year 1.

P4 Allocate 25% of available funds to patch and seal (chip seal) class 1 roads and 75% to rebuild other class roads.
Select roads for repair based on population density by running spur segments from the seven
boulevards to the areas of habitation. (See table 4.)

3. Post a list of roads to be repaired at the start of the year.

Years 3 through 5

Continue to construct spur roads to areas of habitation until all residents have a reasonable access to their
dwellings.
Start repair on a road basis; that is, repair the entire length of individual roads. Selection of roads would be

based on the amount of chip seal previously done. The roads with the least area remaining to be
sealed would be done first.



3. Post a list of roads to be repaired each year.

Phase 11

With membership approval, Phase Il would place a second chip-seal layer on all roads over a 3-year period.
This action is vital if long-term repair is the goal. Without the second seal, the effectiveness of the first seal is serious-

ly degraded.
NOTE: A grievance committee should mediate any resident complaints concerning the selection of roads each
year.

The only class 2 roads contemplated for repair are sections of the seven boulevards.

REPAIR METHODS

CLASS 1 ROADS

The road surface will be power-broomed to remove all loose material. The surface will then be sprayed
with CRS 2 asphalt. Immediately after the spray, chips (gravel) will be spread over the asphalt and rolled into the
surface with a roller. This procedure is termed a "chip-seal."

CLASS 2 ROADS

These roads have an intact surface like that of the class 1 roads but are extremely rough. The roughnes:
is caused by multiple patching operations without rolling the patch after filling the hole. This practice produced
multiple "plugs" of patching material varying in thickness as much as 5 or 6 inches. Two methods of repair seem
feasible: one would be to break up the surface, roll it smooth, and stabilize the surface with oil. A chip-seal would
then be applied. The second method would be to spray a tack coat on the surface after power brooming and then
to spread a thin layer of premixed asphalt on the surface and roll it smooth. Again, a chip seal would follow. There
is little difference in the cost of either method. The problem with the first method would be to break up the large
plugs of patch material so that it could be rolled smooth. The thick plugs do not break easily and much of this
material would be wasted by being graded off the road surface. The second method seems to offer more promise
Either cinder or gravel could be used as an aggregate. Because gravel does not compress, it would produce z
smoother surface, but its use depends on its cost and availability.

CLASS 3 ROADS
The existing pacement will be broken and mixed with the base material by grading. The surface will then

be rolled and stabilized with an asphalt spray. The composite base material must be wet at the time of asphalt ap-
plication or the desired penetration will not be achieved. A chip seal will follow this operation.

CLASS 4 ROADS

The procedure is essentially the same as for class 3 roads, except we anticipate that as much as 2000 cubic
yards of additional cinder may be required for regrading.



TABLE 1

EXPENDITURES FROM 7/87 THROUGH 6/88

Cost per

Road Class Mile

Aloha 1 $ 1,955

Aloha 4 10,240

Tradewinds 4 12,100

King Kamehameha 1&4 7,490

Princess Kaiulani 1&4 6,440

Hawaii 1 300

Coconut 1 535

Tiki 4 8,500

Tiki test section 4 40,000
TABLE 2
COST ESTIMATE FOR VARIOUS AG MIXTURES
AG VOLUME VOL.OIL LABOR TOTAL
Agpregate Aggregate (gallons) (manhr) Mile
Chip seal , 1457 4,200 168 $12,650
(-4 gal/yd®)
Cinder/CSS 1 1yd 17 was $25/yd>
Gravel /CSS 1 1yd 19 *ax $61/yd
Cinder/CSS1 293 ya3 2,000 100 $11,000
smoothing of
class 2 roads
Regrade and 2,000 yd° 8,100 485 $16,000
stabilize
class 4 roads
Regrade and e 8,100 142 $11,600
stabilize
class 3 roads
TABLE
BOULEVARD REPAIR COST ESTIMATE

Class (Miles)

Boulevard 1 3 4 Total Cost
Hawaii 2.25 . o it 225 $ 28,460
Aloha 1.50 2.25 0.50 1.00 5:25 $113,560
Princess Kaiulani 1.00 1.50 0.25 boind 275 $ 54,340
King Kamehameha 1.50 2.75 0.25 e 4.50 $ 90,225
Tradewinds 1.75 3.25 **% wEn 5.00 $ 99,000
Kailua 3.00 0.25 1.00 0.25 4.50 $ 75,950
Marlin 1.00 g 0.75 0.75 2.50 $ 53,000
Total 12.0 10.0 2.75 2.00 26.75 $514,535



TABLE 4

BUDGET ESTIMATE

11,500 Lots at $60 per lot = $690,000

assume 66% compliance $455,400
Return from Trust fund 50,000
Total 505,400/year
25% split for class 1 roads 126,350

75% split for class 4 roads 379,050
Miles of class 1 road at $12,650/mile 10 per year
Miles of other road at  $25,000/mile 15 per year
TABLE

ESTIMATED COST OF HOVE ROAD REPAIR IN 1988 DOLLARS

Total miles of road 150

Miles surveyed 88

Miles remaining to be surveyed 62
Percent of remaining road

estimated to be class 1 10% (6 miles)
Miles surveyed as class 1 42

Total class 1 48 miles
Total class 2,3, and 4 102 miles
Cost of repairing class 1 roads $ 607,000
Cost of repairing other roads $2,550,000
Total estimated cost of repair $3,157,000
Funds required per year for

5-year program $ 632,000
Required compliance with $60

assessment to assure 5-year completion 90%

NOTE: An estimated average of $25,000 per mile was used for class 2,3,and 4 roads.



H. O. V. E. Road Maintenance Corporation
Proposed Bylaws

ARTICLE I. CORPORATION NAME

This non%rgfil organization is named H.O.V.E. Road Maintenance Corporation and in this document is called the
rporati

ARTICLE II. OFFICE LOCATION

The principal office and place of meetings_of the Corporation shall be wherever on the Island of Hawaii the Board
of Dlrectors (in this document called the Board) determines.

ARTICLE III. MEMBERSHIP
A Qualificarion/Defini

1. To be a member, a person must own land within the legal boundaries of Hawaiian Ocean View Estates
(H.O.V.E.), District %? Ka'u. Rccogmzednmetho:is of ow?lrshup include an

. joint tenancy
. tenancy in severalty
. tenancy by the entirety
. tenancy in common
- tenancy in partnership
- equitable title under Agreement of Sale or similar land sale contract.
2. g;:c w&ote is allowed for each parcel owned; consolidated parcels constitute one parcel and are so as-

3. Members have the rights to vote and to receive the Corpomnon newsletter. Members whose assess-
ments are in may not hold office. Members wh aassessmcms are current may hold office if
they are qualified under Article V1., paragraphs B.2, 3, and

4. Membership in the Corporation is nomransfcmble

1. No fee is charged to join the Corporation.
2. Mandatm?r ments set at I?& J)e parcel in 1988, must be reevaluated and ar?grqxgjj by the mem-
wh mi

bership af least en mandatory assessments are repealed dues will be
charged for ad Tt%uve costs. . pes

3. The Supreme Court of the State of Hawaii, on April 25, 1983. stated that
"Where a subdivision is created consisting of lots and roadv(v)?ys servicing them, eu} the deeds to
the lots are silent as to any duty to contribute to the tenance roads, owners of lots abut-

ting the roads have a legal duty to contribute to nccauaxy maintenance."

Every annual assessment shall be borne by the owners of lots in Hawaiian Ooean View Estates subdivision
and shall affect each and every lot not otherwise exem ted whe er, u-ng 3{‘ not m the same man-
er 0

g:re regard| asses:esg of fmt-, lmon of the lot wt'n.hm the su IOt(h lieves his Iot has
t ;ﬂ /or the gri mittee for an
ad,ustmmt am:ﬂlo ;)%en v d ngn ol?eu scged uled meetin m su rt of the nuon
;[h 's decision as to whether or not to adjust the petitioning lot ment
al, subject only to judicial rewew
4. n an: duc in janu a.nd delinquent if tﬁet rcccwed March 1. Any recommen-
3‘“""‘ ReE R SR SRR i
locum mt:on uons must at
fu&gf the ml:ion the lot owneg ~r will b:éomc effccl e l;'nl?r?c
re no
year mm increase of more than }0 in one wr.ﬁnge laccd the wl“’ mclosed with th}::
road mmmcnance sta ts for a lot owners. An affirmative vote of more than half
the is required for a by the lot ownm, the new assessment will

become e?fcctzve immediately and almt mmus will be so'informed
5. Each assessment ::?n:-ututes a lien on eed}tga{ﬁe d inst which it is imposed. When a lot owner be-

comes delin uen more than e date ent, the can record a
im of Lien" or other similar document with of Col . The claim must list the
name of the delinquent owner, th: aﬂ' ui and the amount claimed at the time of filing.

The nﬂ dpursue all avmlfab e rcmedl at law [or collection of delinquent assessments, incltd-
m all costs mcu in taking legal action nst thc lmq ent lot owner In addition,
costs incurred b‘y ration to prepare, record, and release the lien mziy to the
amount delinquen Deimquent assessments shall accrue interest at the rate of 12% per year.



oo

6. Five t of the annual road mam:enance receipts wxlI be sct aside for buyin or road e ment ¥
eceglry or maantena.nce of the roads. Equipmen ? d maintenance Z‘os il not be ‘qkep

from this fund. A? sums, if unused, may accum The annual allocation may be deferred
when a reserve of $25,000 is reached.

Responsibilities of the Board
The Board is responsible for

1 & ma.in(t?g;l aélIs r())ads in a passable condition within the financial limits authorized by Corporation mem-
ensuring that all road maintenance equipment is kept in good operating condition;

obtginmﬁn ntenance materials and supplies and soliciting bids for approved capital equipment
projects and equipment;

selecting and supervising all personnel;

seeing that an annual audit is carried out by professional auditors;

an annual bud that includes maintenance ndnura I -range recommended capital
% léiu cost esu covering replacement and acquisition of n mpmenl and expendi-
| administrative purposes;

7. evaluating road maintenanee assessments;

8. adhering to the approved budget;

9. writing a job description for each paid position available with the Corporation;

10. notifying the proper authorities regarding derelict and abandoned vehicles, subject to state law;
11. performing other tasks that may be required to carry out the above responsibilitics,

12. publishing a semiannual newsletter.

AWME WwN

ARTICLE IV. MEMBERSHIP MEETINGS

1. The Corporation operates on a calendar year.

2. bership Meetings will comren the second Monday of March, , Septembe: d
uanc{leraﬁcmM mctgs eie&gg durin ﬁth e ger nng:hvliid‘ﬁch sgalso tﬁean
nual Membetshlp Meetmg The ncwly elec ted Board will assume office in January.

1: Membershl Nouee of the time, and day of each ly Membership Meet-
mg wn c Co rat:on 3 on the Communi bu}lennwand will a;spezlr’r m‘
nmEaper before the meetmg Mailed notice is not required except for the Annual

2. Annual Membership Meeting. Written notice fth day of the mfetin al ith a bal-
lotr:lmd usessment!:mncc. vgll be ma:lecl not e p han 30 35)'5 befgrc éle %mgg ?3 eazh
mcmber of record. Notice is deemed to uﬁued dg:po’g‘ . mail

d addressed to the member(s) at r.he addm(es) appeanng the mem ip reco

3. Wa.wer of Notice. A Board Member's attendance at a meenng::nsmuws waiver of notice of the meet-

ing, except when the Member's p urpose is to ob]ect to the saction of Corporation busmes:. be-

cause the meeting is not lawful however, note that the Pres:dem or any ?
Members can are an mcctm with no advance notice if as many Members as pos-
sible are given actual nouce only if circ mstances demand that 1mmed1a|c action be taken.

Meeting Location is governed byAmcchlofthese Bylaws.
Special Meetings

1. Special meetings can be called by the President on his own.
2. The President is required to call a special meeting at the request of a majority of the Board.
3

The President is required to call a special meetin presentation of a tion stating the purpose of
the meeting and !c%?uammg signatures of 25 mergbers petit & RS

aNo of tm Notice of the place, time, and fa pecial ting will be posted
oeg:nd on the communil buife%lnn d I'I apn[l’q;;r:g Kona anpc??-h]o *
ore the meeting. Mailed notice is not required

All meetin? will be conducted in accordance with Roberts Rules of Order and these Bylaws. Order of
business at these meetings will be

1) Roll call, (2) Proof of notice or waiver of notice of meeting, (3) Read f utes of din t
{né. (4) Ofﬁcgrg reports, (5) Committee reports, (6) Unfinis| ccf b)usmeslg.g(?) R.'t“\:\f bus:)nci.zge’:e gmEt



ARTICLE V. VOTING

Each member enuded rh the t Chaner of Inoorporauon ?n
with these Bylaws to vor.e as will be
l:medte mmenvelo emeetm tbe ted u ono oeonor cmc emeegn

ﬂD OOul'l. Atly l'llO Ol'l urm meetn
that, in the opmlon of the mard msg !il 8 uon wﬂl be subnu
to the cmm: membershi te m ot wnl(hin 5 I iss es w1 dem st number of votes,
except as oth erwlsep Incorpoi tion and, orSmteaw

A, P .
To dct.crmmc who is cnt:tled to vote at the Annual Membershi ting and to vc each ber's
maximum number of votes, the members| ti]np records will be cll(!?sedm= n(§4:to Amc'l“ecﬁllA.S
B. Ynnns.haﬁ
n in ¢ of the mcmmm&l will make a complete list, before each lar Mem-
gleea-é: e members entitled to voue. including on nfertnber s nmnet a?l(?hggdcgess.
ma:n parcel numbers The list will at the ra-
tion office and will matgs avaslgbleafgr any member. A copy wil ded with a 2-

week notice for the cost of cogz}n and labor mvo the The on inal membershi
recoyds will be plain eviden tﬁosc members who are ermtle% extrine the embership list &
and/or to vote at the meeting.

o lqunm&m
A tegng membcr nhay vote bywmten roxy. %he groxy must be dated t state the i uc(sgebcmg

led at the tlon o r with a Board Mem 8 hours be ting
time, a.nd must be signed by the

ARTICLE VI. BOARD OF DIRECTORS

A.  General Powers
A]] busmﬁs of the Corporation will be managed by its Board of Directors. The Board may adopt rules

uons for conducting meetings and m ng the Corporation, as long as they are cof
St ol th ws, the Charter ﬁf :aﬁ“;gﬁ' ahd State law, The Board Wil cognfyp ly Tith the
sertlcrncnt t:ﬁmemcnt in Civil No. 4102 lPe Circuit Court of the Third Circuit of the State of
Hawaii, da t 8, 1983, and the Incorporation, approved by the State of Hawaii.

B. Board of Directors
1. Composition, Number, and Tenure

The Board comrpnses 5 corporation Officers and 5 Directors. Officers are elected annually. Three
Dlrectors ec;ed on t:::"ven—numtn:n:cl years for a 2-year term; the other 2 are elected on odd-num-
or a 2-year term

2. Quallﬁcatlons
a.Each Board Member will be a full-time resident of the County and State of Hawaii.
b.Each Board Member will a member of the Corporation.
e Each Board Member will sign (1) a conflict-of-interest disclosure form and (2) the following state-

nt:
"l am a full-time remdem: of the County and State of Hawaii. | have read the Charter of Incorpora-
tion the Bylaws of this Corporanon and I will do n&y best to abide by them. | intend to aftend

all re; ar and em tings and to serve the d and the Community to
ngy ablﬁly in thce%ty of my office. P = ¥

ct.Ba.ch Board Member candidate must read the specific qualifications pertaining to the office sought
and agree to perform the duties required to the best of h|§7 her ability.

3. Responsibilities

a.Each Member will accurare records of work performed and will turn over all records to
her/his successor at the ual Meeting.

b.Written rls of all Board Members will be given to the Secretary for inclusion in the
Corpora t records.

on’s permanent
4. Ofﬁcers to be elected annually are Pres dem Vice President, Record Secretary
Seutmry and Treasurer. All Officers must be members in n good standing. lI?%t:qum:d
Bﬁ:ﬂ cers will be bonc ftt)irwfa.lthful dlscha.rge of dutsa in an amount specified by
of bonding will be
i Specnfic Qualifications and Deﬁmuon.s
President. The President is the principal executive Officer of the Corporation and will supervise
and control the busuwxs of the Corporation; the P dent is subject to control by the Board.
The Pl‘eSI wo ts all commmees and is an o ember wnthou: the power to vote
President re; on the acuvmes of the Corporation to the

Boaxglat general meenng; e President signs, along with any other Officer authonzed
Pg Knl B&% bond contract, or other instrument aut.honzed és

bc executed (unless th lg\la some other to sggn |dent per-
forms all duties incident to the Office and others that be assi; .g

President is msponsxble ensuring compl with the ions

Bylaws concem
ing

10
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ii. Vi the Vi i i
' sm?e"m‘:‘dﬁ'&;‘f,‘f"ﬁé‘?“'“m Jﬁ%"? ‘"“po#u"" 3‘&"23&‘&@.&1“ restgéts?ﬂr}s”
tnees witho
Bﬁﬁ to vote ident rm those duﬁ?m g bg e President, on
of al will see that all
" i s g mm%wm“* %ﬁm S o B o s
ours nspectfonbyanymanberofﬂ:ccorpgr?non e
e in addprg-eség mm:ﬁll be imrgg of the membcrs mcoﬁ?g,gdm ans%g'] f:ori'l-ml-
v. Treasurer The Treasurer will have c| a.nd cusuody of all funds and secunnes of the Co
t for thosc bein nvesned a%) for the Trust Fun )
Es mon e %03:’131 t a"'[' rer w:fl r-
uugotm %cc p?n uties assn by the President ge
, includin

. %“l aocumeq.ccount books of all ion business and transactions,
nol;mg t all books remain at all times the Corporation;

*+  payingand disbursing Corporation funds under authority and approval of the Board;
. iving all : end ial
receivin, mong{e s ggexg vouchers and endorsing for collection all commerci

ins nts paya
. gyte]%'m c‘l‘ggl ggn n%eq ofﬁcmls : | exhibits, returns, and reports required

»  preparing an annual report for the Annual Meeting;

*  turning over all Co e newly elected
Trensugrer on Janum a Ipstcd recenpt wmg'n will be s:gned by the new Treasurer; and
«  serving as an ex officio member without the power to vote on all committees.
vi. Subordinate Ofﬁ and Empl . The Board ma mmt or employ subordinate of-

s:s:nrs, aﬁnm, be et by H‘gosmons will duties as as-

The m elected Board will determine at their first meeting the day, time, and place for regular monthly

meetings.

Special Board Meetings
The President or 3 Board Members can call a special Board meeting. The President will determine the

location of such a meeting.

1. Notice of fMeet}o&to Directors. Notice of will be to each Member at
least 7 be! the meeting either mlas), in wn e att ofa Member at a
meetmﬁ‘ titutes waiver of notice of the meenng, Board Member attends to ob-
ect tm e tﬂnsacuon of busmﬁ?c because is not %fu :gmn e However, the Presi-

ent or bers may declare an ?tin ce notice jf as man
Boa.ﬂ?Macm ble are rﬁg% 3 m irt‘ circumstances d.c':nan nn-y
mediate action. No at an a pt must be mnde to contact Member.
Quorum

At any meeun% 6 Board Members constitute a %uorum for transacting business, but if fewer than 6
are present, no meeting can convene (exception: see Article VL.G.1.).

Manner of Acting

At a Board meetj where a quorum is present, an passfed ori th %oard con-
su:.nes lct Ol ; ‘acancies xg the memgcrshl o thggioan:l 3(') ng alsfcc?l e validil")l' of
any act provided a quorum is present.

Blrly o:f- Vacant Board Membersm t vacancies occurring on the Board may be
brcdvote a ms;on%l B?an:l thou, rgﬁ:clgss than a guorum exists. Any Board Member
in this manner will serve for the unapi term of his/her predecessor.

intments. When a Board Mem Fves notice of a tcmpomy absence, the President
w:ll mt ember to serve in the absentee’s place for each regular Board meeting until the absen-

1.

2.

Any Board Member may be removed for cause by vote of the membership or by action of the Board.

Any Board ber who is al l?m lar Board mectings during a 12-month term without
just cause will be automati ce. A successor will be appointed by the President
roved by the Board

an app by o serve for the unexpu-ed term.
me l_meg written notice to the Board, the President, or the
ed in the notice, resignation will take effect on receipt of
acceptance i not n essary.
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No compensation will be gaid to Board Members for their services as Board Members; however, the
signed'g:{iﬁmm to pay for actual expenses incu while the Board Member is performing as-

K.  Commiuees
The Board may form by resolution committees f3o0 bers. The committ -
bers may or Enaz not gg Board Memberll};nl;ut thgv) g t bc%orror mt(i)ore ggmbctr: Standing clonfgﬁT-em
g (1‘) newslet

ra!
e 1 al, (2) road mai 5 ; ination,
an%s agf én ) cemcom(m}nee.. maintenance mariagement, (3) legal ter, (5) nomination

ARTICLE VII. ELECTIONS

A Candidate Notificati
An fli ‘PCIe Corporation m_%mbtir v:]r1ho l\viaran_t.es o becc%me a ncgdid?tet{‘or Office or fc}r l?ircc((:’tor.r,hi )
must s can 1d8Cy 1N wWriting to the Nominatun mimi or to the Secre ol the ration.
The President will call for nonr%nations from the [loor at the General Mcmber(:gp Meetinéli-rqOSe tenm-
ber and will ask each nominee’s consent to be placed on the ballot. The Recording Secretary wi
record the names of the nominees.

B.  Ballot

Candidates’ names will be placed on the ballot in alphabetical order.

C. Tellers
Tellers will be appointed by the Ballot Chairman to count reg.’l.!ar and unopened absentee ballots and
g’rjox:es. Ballots will be counted and res?lts announced lmn} iately at the Annual Meettmg. Election

1l be determined by largest number of votes and a copy of the verified results will be filed with the

Recording Secretary.

D. Tie Vore
In case of tied vote, the Board will cast a tie-breaking vote.

E.  Notice of Elections
Notice of elections will be posted at the subdivision Post Office and at the Corporation office 60 days

before an election can be held, with a 14-day period afler{posting so that anyone who wants to run
for office can submit written notice to the Corporation office.

ARTICLE VIII. AUDITOR
A.
The Board will appoint a professional auditor for the Corporation. No Board Member may serve as
the Corporation's auditor.
B.  Duties

The auditor will ine all facets of the Corg?rat ion required to make a complete audit at least once
a year, and more cften if required by the Board. A formal report will be given to the Corporation and
to Federal, State, or local agencies as required by law.

ARTICLE IX. CONTRACTS, LOANS,
CHECKS, AND DEPOSITS

The Board can authorize any person (o enter into any contract or execute and deliver any instrument in the name
of and on behalf of the Oor&)muon; such authority m?y be general or specific.Note that'no contract, loan, check,
or deposit may be negotiated or contracted on behalf of the Corporation unless signed by the authorized per-
son(s). If no résolution is ‘gnssed by the Board for authorizing signatures, these instruments will be signed by the
President and the Treasurer.

ARTICLE X. SEAL

The Board will prov;'qe a circular corporate seal inscribed with_the name of the Corporation, the state of incor-
poration, the year of incorporation, and the words "Corporate Seal."

ARTICLE XI. AMENDMENTS
These Bylaws can be ch rewritten and new Bylaws adopted by a vote of at least two-thirds of all ballots
received at any general mﬂg ber?;fmi meeting. Written notice of thg progyosed changes must bea" n 30 betlc?re
the meeting. All changes or new Bglaws must conform with the Charter of Incorporation and State law.
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HOVE ROAD MAINTENANCE CORPORATION
STATEMENT OF INCOME AND EXPENSES

August 31, 1988

INCOME AUGUST YEAR TO DATE
Sale of Investments 0.00 17,178.42
Interest/Dividends 4,125.22 31,151.66
Assessments 6,940.00 153,437.35
Charge Card Edxpense -9.00 -168.00
Membership Dues 260.00 12,770.00
General Fund 25.00 5.00
Bank Interest 0.00 1,624.16
Total Income 11,341.22 215,998.59
EXPENSES AUGUST YEAR TO DATE
Direct Cost Road Repair
Labor 3,503.46 24,337.98
Material Qil 9,834.40 60,249.31
Mat/Gravel /Water 55.00 648.28
Delivery 1,128.91 4,127.97
Fuel 758.90 3,107.87
Equipment Repair 747.52 3,431.80
Equipment Maintenance 0.00 1,800.37
TDI/WC Insurance 0.00 3,536.00
Payroll Expense 263.10 2,081.86
HMSA 0.00 210.00
Tools 48.16 148.14
Sub Total 16,393.45 103,679.58
Indirect Cost
Truck Lease 330.83 2,646.64
Investment Service 0.00 3,208.15
Interest Note Payment 201.39 1,588.50
Property Taxes 0.00 49.00
Sub Total 532.22 7,492.29
Total Road Fund 16,925.67 111,171.87
Administrative
Legal 187.20 1,592.40
Printing/Postage/Paper 35.22 3,642.77
Office 126.24 1,056.53
Accounting 0.00 1,960.00
Contract Labor 54.00 846.00
Miscellaneous 18.77 191.21
Sub Total 421.43 9,288.91
Total Expenses 17,347.10 120,460.78
Total Income 11,341.22 215,998.59
Net Income/Loss -6,005.88 95,537.81

1.3



HOVE ROAD MAINTENANCE CORPORATION

BALANCE SHEET

August 31, 1988

ASSETS
August

Current Assets:

General Fund 11,017.76

Legal Fund 6,619.97

Road Fund 74,377.03

Petty Cash 15.03

Deposits 41.60

Prepaid Insurance 2,782.61
Total Current Assets 94,854.00
Fixed Assets:

Real Estate 68,120.00

Road Equipment 38,159.85

Accumulated Depreciation -6,046.77
Office Equipment 795.92
Accumulated Depreciation -190.05

Total Fixed Assets 100,838.95
Other Assest:

Investment Stock/Bonds 678,584.78

Cash Reserve Management 18,346.73
Total Other Assets 696,932.51
Total Assets 892,624.46

LIABILITIES AND MEMBERS EQUITY

Current Liabilities:

Accounts Payable 2,810.22

Federal WH Taxes Payable 221.00

F.I.CA. Taxes Payable 527.09

State WH Taxes Payable 144.20

FUTA Prepaid -56.28
Total Current Liabilities 3,646.23
Fixed Liabilities:

Note Payable 18,901.42

Prepaid Dues 180.00

Prepaid Assessments 320.00
Total Fixed Liabilities 19,401.42
Members Equity 774,039.00
Net Income/Loss 95,537.81
Total Members Equity 869,576.81
Total Liabilities and Members Equity 892,624.46
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Aloha voting member,

This letter is to explain the enclosed ballot. You are asked to vote for officers and directors for
the 1989 Board of Directors. Officers terms are for one year. Two directors will be instated for two
years. Two director positions open for one year were vacated by directors wishing to run for office.
The nominating committee found most people in HOVE too busy or not willing to serve the
community by running for the board. The committee felt fortunate to find one qualified candidate for
each position, and wishes to let the members know that the remaining one year director seat will be
filled by board appointment. Interested parties should call the Road Corporation office at 929-9595.

The other issue on this ballot is a new set of bylaws. If approved, these will allow the Road
Maintenance Corporation means to implement long term road repair and restoration.

Elections will be held at the Annual Meeting on December 12, 1988 at the HOVE Community
Center on Leilani Circle in HOVE. The meeting will commence at 7:00 pm in the buildings lower level.
The completed ballot must be mailed in time to be received prior to the day of the annual meeting, in a
sealed envelope (enclosed) marked "ballot” or delivered in person at the meeting.

Mahalo to all Officers and Directors who have volunteered their time and energy for this
community organization in 1988.

Please Detach and Return in Envelope Provided.

1989 BALLOT

President: . Treasurer:
[] Tom Stanlick *
Vice-President:

[] Richard Flint
[] Lyn McKinney
[1 Ted Whip
[1 Cliff Hiatt

Recording Secretary:

[1 Elaine Stanl

For adoption of new bylaws
Against adoption of new bylaws

—_—
[

lote: Elaine and Tom Stanlick are married.
Note: Irene and David Hughes are not related.
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HOVE Road Maintenance Corporation
P.O. Box 6227

Captain Cook, HI 96704

(808) 929-9595



H.O.V.E. Road Maintenance Corporation

NEWSLETTER

June 30, 1989 1989 —— #1

H.O.V.E. ROAD MAINTENANCE CORP.
TO HOLD HEARINGS

As money from the property assessment accumulates
in its special account, the Board of Directors of the
HOVE Road Maintenance Corp. faces the question of how,
when and where to schedule the actual work of permanent
re-building and re-surfacing of the roads.

The Board will hold three hearings at the HOVECA
Community Center on the following dates:

Saturday, July 22, 1989 at 10 a.m.
Thursday, August 24, 1989 at 7 p.m.
Saturday, September 23, 1989 at 10 a.m.

Property owners who live on the mainland are asked
to attend, if possible, or to send their suggestions or
testimony to the HOVERMC office at P.O. Box 6227, Capt.
Cook, Hi. 96704, in time to be considered before one of
these meetings.

In 1988 the Board of Directors asked Tom Stanlick
to organize a Road Maintenance Committee to survey the
roads in HOVE, estimate the cost of repair and come up
with a plan.

The committee proposed a five year plan which the
Board of Directors adopted. This plan included bringing
in professional road contractors to re-surface the roads.
Based on $60 per lot per year and 1988 prices, the Road
Maintenance Committee planned to have all of the roads
in HOVE brought up to an acceptable standard within five

years.
(cont'd. p. 2)



2

HEARINGS ...

Part of the plan in-
cluded keeping aside the
assessment money until
there was enough to hire
a contractor to do a
sufficient amount of road
repair to make the cost
of moving his equipment
economically feasible for
him, so that he can give
HOVERMC a better price.

In January 1989,
the Board of Directors
voted accordingly.

Critical decisions
are ahead and the Board
of Directors is asking
for guidance from resi-
dents and mainlanders
alike.

Let’s Kaep
ThOSCFUC\kS
Roll ing |

EpER

W
~o
S

=

75 |
Road Assessments

Raid 1o Date

SITUATION UP-DATE

UNION - In April of this
year the three men of the
HOVE road crew voted to

join the Operating Engi-
neers Union, Local 3. Nego-
tiations between the union
representatives and HOVERMC
have not yet begun. The
Board of Directors has
joined the Hawaii Employers
Council which will handle
the early stages of negotia-
tions.

LEGAL - The attorney retained
by the Board of Directors

has drawn up the complaint
for the class action suit
which he is expected to file
on June 30. We have not

yet been assigned a date on
the Court calendar.

ASSESSMENT COLLECTION - As of
June 30, approximately 3,872
property owners have paid the
assessment. This does not
mean that we have collected
3,872 times $60, because
several owners of large num-
bers of parcels have not yet
paid. Also, because of the
$20 per parcel credit given
to property owners who paid
in 1988, the collections in
1989, 1990 and 1991 will be
somewhat diminished.




GENERAL MEMBERSHIP MEETING

The second quarterly General Membership Meeting
of the HOVE Road Maintenance Corp. was held on June 12
at 7 p.m. at the Community Center, President Richard
Flint presiding.*

After the minutes of the March meeting were read
and approved, Treasurer Merle Martin gave the following
report:

1. the bookeeping methods of the HOVERMC are being
revised according to up-to-date corporate accounting
standards.

2. the assessment funds are clearly identified as
such and deposited into a separate, interest bearing
account targeted for permanent road repairs.

3. 27 of the assessment funds should be authorized
for administrative costs of same.

4. the liability policies of the HOVERMC have been
established with Continental Insurance Co., as the pre-
vious carrier failed to provide the required insurance
coverage.

Treasurer Martin made a motion that his recommenda-
tion regarding 27 of the assessment fund be adopted.
The motion was seconded and passed unanimously.

The second principal presentation of the evening
was made by Neal Stone as Chairman of the Road Mainte-
nance Committee. He showed a map of the subdivision with
different colored lines indicating the condition of the

* Richard Flint became president upon the resignation of
Tom Stanlick on April 9, 1989. Elaine Stanlick and Lynn
McKinney also resigned at that time. New members of the
Board of Directors are: Merle Martin, Treasurer; Francis
Self, Director; Dr. Robert Abel, Director; Nedra Wiley,
Director and Neal Stone, Director.

(cont'd. p. 4)
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GENERAL MEMBERSHIP MEETING...

roads and where the road crew was currently working near
the top of Tradewinds Blvd. He said that working on one
road coming up the hill was saving time and labor and
therefore a savings in money. The method of repair being
used is 0il and cinders; the mix of oil is 50/50 o0il and
water. According to Stone, these roads should receive a
coat of chip seal to smooth, seal and preserve the sur-
face. This is to be done by an outside contractor.

On the selection of roads to be repaired, Stone
asked that requests be made in writing and that the
stretch of road be clearly identified. Individual re-
quests will have to wait until the road crew is working
in that area, as it is not efficient to move equipment
and crew to a point distant from the scheduled work.

There are two letters before the Road Selection
Committee which Stone thought should be acted upon as
soon as possible. One letter contained a map of the roads
immsdiately around the Fire Station on Orchid Circle,
and pointed out that when the volunteer firemen approach
the station, the bad roads can hinder their getting to
the fire quickly and safely. The second letter concerned
the roads leading to St. Jude's Episcopal Church which
are in a very poor condition. The letter pointed out
that there had recently been a case of car damage on that
road and the writer was concerned that there might be
some liability for St. Jude's and for HOVERMC.

Richard Flint, on behalf of the Legal Committee,
stated that he had recently met with the HOVERMC attor-
ney, who said that he expects to file the class action
suit soon, possibly within the next week. The process of
placing a lien on property and the removal of the lien
when the assessment had been paid was outlined.

One property owner asked how long the suit would
take once it was filed. Flint replied that cases like
this one involving a whole community, are generally
given priority.

(cont'd. p 5)



CENERAL MEMBERSHIP MEETING...

The subject of abandoned vehicles was raised. Tex
Self, a Director of HOVERMC and President of the Neigh-
borhood Watch has been working with the police on this
matter.

The meeting was adjourned at 8:45 p.m.

BASIC PROBLEMS

Letters coming in from property owners in Hawaiian
Ocean View Estates contain questions which make it evi-
dent that many owners know very little about this sub-
division, its road system or, in some cases, even its
location.

This is entirely understandable when one considers
how many owners bought sight unseen, how many must have
inherited the property and the probability that many
owners have paid scant attention to previous notices and
newsletters.

To bring such owners up-to-date, the following
facts are presented:

1. The roads are about 25 years old.

2. The original developer put in sub-standard
roads consisting mainly of a mixture of cinder and oil.

3. Sufficient funds funds for maintaining these
roads were not provided by the developer. At present we
have a trust fund of about $600,000 which provides about
$55,000 per year in interest.

4. This subdivision is one of the three largest
(cont'd. p.8)



HOVE ROAD MAINTENANCE CORPORATION
STATEMENT OF INCOME AND EXPENSES

FOR THE YEAR ENDING DECEMBER 31,

1988

INCOME

Membership dues and donations
Interest on savings and

temporary cash investments
Dividends and interest from

securities
Gain on sale of securities

Total income

EXPENSES

Road maintenance materials
Road equipment fuel and oil
Delivery of materials
Salaries and wages
Contract labor
Equipment rental and maintenance
Legal Fees
Insurance
Investment management fees
Office expense and telephone
Postage and mailing costs
Payroll taxes
Tools
Officer manager wages
Depreciation
Accounting fees
Interest

Total expenses

FUND BALANCES:

Excess for year

Balances at beginning of year

Net unrealized loss on investment
securities

Fund balances at end of year

180,422.00
3,337.00

57,054,00
12,612.00
253,425.00

86,113.00
5,640.00
6,331.00

37,551.00
8,000.00

14,085.00
2,129.00
6,269.00
4,369.00
3,109.00
4,390.00
4,101.00

323.00
6,508.00
4,447 .00
1,960.00
2,418.00

197,743.00

55,682.00
689,542.00

[16,514.00]

728,710.00



HOVE ROAD MAINTENANCE CORPORATION
BALANCE SHEET
DECEMBER 31, 1988

ASSETS
Cash- non-interest bearing 15.00
Savings and temporary cash investments 53,575 .00
Accrued interest receivable 34520.00
Prepaid expenses 1,686.00
Investments and restricted cash 596,305.00
Refundable deposit 62.00
Real Estate 68,120.,00
Fixed assets 38,956.00
less accumulated depreciation [10,684.00]
Total assets 191 4:555..00

LIABILITIES AND FUND BALANCES

Liabilities:

Accounts payable 4,164.00
Owner prepayments 1,220.00
Note payable 17,461.00

Total Liabilities 22,845.00
Fund balances 728,710.00

Total liabilities and
fund balances 451 555,00

The accounts were audited by William F. Abell, CPA,
and found to present fairly the financial position,
results of operations and changes in fund balance of
the Corporation in accordance with generally accepted
accounting principles applied on a basis consistent
with the previous year.



BASIC PROBLEMS...

in the world. We have about 156 miles of roads to
maintain.

5. Because of the age of the roads and the lack
of maintenance over the years, our roads are falling
apart faster than they can be repaired.

6. The County of Hawaii has been approached to
take over our roads. They are NOT interested unless we
bring the roads up to County standards. This would cost
about $800,000 per mile, which works out to about $10,000
per parcel.

7. The reality is that property values will decline
if there is not a decent way to reach your property.
About 257%7 of the roads are reaching a point where a four-
wheel-drive vehicle will soon be needed to drive on them.
The rest of the roads will continue to deteriorate un-
less we have the financing to re-surface them.

Whether you live here, plan to move here someday
or hold the property for investment, your property is
at risk.

CURRENT COST ESTIMATES

There are about 156 miles of roads in Hawaiian Ocean
View Estates. For the purpose of these estimates, we
have rounded the figure to 150 miles.

In a survey done in 1988, the roads were classified
according to their surface condition, block by hlock.

Class | - surface essentially intact; may be small
cracks or a few pot holes. A driver can go 25 mi. per
hour without undue shaking.

Class 2 - surface may be intact, but the road is
very bumpy, a "washboard" surface. A person driving 25
mi. per hour would get a real shake-up.

(cont'd. p. 9)



COST ESTIMATES...

Class 3 - surface pitted with many big and/or deep
pot holes. Road can be negotiated, but slowly and with
some risk to the car.

Class 4 - more than 507 of the road surface is gone.
In some cases the road can be negotiated on in a four-
wheel-drive vehicle.

That same 1988 survey showed that there are an esti-
mated 48 miles of Class | roads. These roads require a
seal coat to stop deterioration.

Roads classified as Class 2, 3 and 4 total about
102 miles. These roads require re-building.

To seal coat a Class | road requires:
145 cubic yards of gravel per mile
4,200 gal. of oil per mile
167 man hours per mile

To re-build a road bed before chip seal requires:
1,999 cubic yards of gravel per mile

8,000 gal. of o0il per mile
483 man hours per mile

In June the road crew repaired roads in the upper
part of the subdivision. Cost estimates based on this
work, plus the chip seal to be applied by an outside con-
tractor will be used to provide an accurate estimate of
future over-all costs.
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A SHORT HISTORY OF THE HOVERMC

The HOVE Road Maintenance Corporation was orga-
nized in 1983 as part of the settlement of a suit by
the Hawaiian OceanView Estates Community Association
(HOVECA) against the developers of HOVE.

One thing that should be clearly understood:
HOVECA and the HOVE Road Maintenance Corp. (HOVERMC)
are two separate organizations, with separate charters,
by-laws and Boards of Directors. The membership of
both is composed of property owners in HOVE, but member-
ship in HOVERMC, under the 1988 by-laws, is automatic
for all property owners.

In the 1960's, the original developer, Crawford
Petroleum Company, set up a trust fund for the repair
and maintenance of the roads. It is our understanding
that this step was required by the County of Hawaii in
return for the County allowing a lowering of the County
road specifications. The developer agreed to place
$60 per lot sold in the fund. This came to a total of
$640,000

In the early days, before HOVERMC, a Committee of
Three was set up at the suggestion of the then current
developer, Grayco Land Co. This committee was composed
of one representative from the county, one from the
developer and one HOVE property owner. The Committee
of Three had the duty tosupervise the maintenance of the
roads. The trust fund was in the hands of Bishop Trust
as depository. At that time the trust fund was valued
at $654,240.

In 1975, HOVECA filed suit against Exeter Equities,
the present developer, charging Exeter with failure to
provide the yacht club that had been promised to pur-
chasers of property in HOVE.

One of the terms of the settlement was the organi-
zation of the HOVE Road Maintenance Corp. as a non-
profit corporation to oversee the repair of the roads

(cont'd. p. 11)



SHORT HISTORY ...

and to manage the trust fund, the Committee of Three
having become inoperative in 1982 when the representa-
tives of both the developer and the County of Hawaii
resigned. Another term included in the settlement was
to exempt the County and the developer from any further
liability for the roads.

At that time the trust fund was dwindling due to
fluctuations in the market and lack of management while
it was still in the hands of Bishop Trust. In mid-1982
legal action was taken to get control of the trust fund
away from Bishop Trust. The fund amounted to about
$430,000 when HOVERMC took it over. It was then invested
with E. F. Hutton. Since then the fund has been changed
to investment with Charles Schwab, and Greig and Assoc.
was retained to manage the investments.

The terms of the settlement of HOVECA vs. Exeter
Equities also included Exeter's conveying to HOVERMC
the four parcels now used as a base yard and two cinder
cone lots, plus certain payments made to HOVECA by Exeter
Equities.

The suit was not actually settled until 1985, but
HOVERMC was formed in April 1983 and incorporated in
October of that year. By its charter it is mandated to
use the interest from the trust fund for the maintenance
of the roads.

So how do you know your Board of Directors isn't
just using the funds to fix the roads in front of their
own houses? Well, as President, I sometimes wish it were
true, but the roads in front of my house is as bad as any.

Your Board members have not only paid their assess-
ments, but they are donating as much time as possible to
the effort. Hopefully many of you will join us in the
near future as the work load is much larger than we can

reasonably handle.
(cont'd. p 12)



THE PRESIDENT’S MESSAGE

Our five year plan is subject to continual scrutiny
and updating. The irrefutable fact is that we inherited
substandard roads and TIME has taken its toll. No men-
tion was made in the original road fund documents about
how soon resurfacing would be necessary, but constant
patching is clearly futile. '

HOVE land owners contribute a huge tax base annually
to the County, but our small number of registered voters
fails to qualify us for our fair share in return. We
must fund our own road repairs!

I can guarantee that in the remaining months of 1989
this Board will be doing its utmost to justify your trust
and preserve and rebuild our roads. We feel that resealing
and saving the existing good roads is by far our most cost
effective short term approach. This will free us up for
large scale road rebuilding and resurfacing in the next
four years as the assessments come in stronger.

Richard Flint, President

HOVE Road Maintenance Corporation
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