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Leading When There is No Roadmap:

Reinvigorating Your Mission
in Uncertain Times

Judy Lubin

Stratosphere Leadership Coaching

.
STRAT®SPHERE
Cendaris Coaching

Familiar feeling?

How has the current
uncertainty been

affecting you and your
organization?




Stratosphere Leadership Coaching specializes in
empowering leaders to navigate change in
complex and uncertain times
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New Ways to Think About . . .

Stability Flemb|l|ly

Conneclnon

. Your Thinking Process

1. You already know how to
navigate uncertainty

2. To be effective, you must

think differently about how
What | you think about your
know for thinking processes
sure... 3. Everybody can learn to

expand their thought habits
and rise to the challenge of
navigating today’s
uncertainty
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1. Where to start when the
world turns upside down

What 2. One thing to create stability

We'll 3. One thing to create
Cover flexibility
4. One thing to create
connection

1

Where to start when the
world turns upside down

Pause, reflect and learn

e\Where do we need to learn
and grow?
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Creating stability around
your purpose
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New Ways to Think About . . .

v

Stability

coiediy

What is stable in the system?

Why are you most essential?

Exploring  why are you most essential? Why do
your you matter most? What is the number 1
PUrpose  reason that you must continue to exist?

What matters most about our answer
above?

Repeat until you reach a deep
understanding of your purpose
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New Ways to Think About . . .
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Stability Flexib'ili#:\

What is flexible in the new system?

Stability or Flexibility?




Seeing Paradox (Polarity)

More Use More Use
Stability Flexibility
Less Use Less Use
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Seeing Paradox (Polarity)

More Use More Use
Best Adaptability
practices
Stability Flexibility
Less Use Less Use
Either / Or Thinking
More Use More Use
ey
g’ta‘o\\\
Less Use Less Use




Both / And Thinking

MorIe Use Morel Use
Stability Flexibility
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The more things change,
the more they stay the same

Bringing it all together with
4 connection
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New Ways to Think About . . .

Stability i(@gb/l{/\

Con nection

How can we reconnect our system
to better sustain our purpose?
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Are these gas stations competitors or collaborators?

Gas Station 1
Serves customers - il X
Gas Station 2

travelling South §
\ €= serves customers
travelling North
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See the possibilities
in your connections!
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Roadmap to Creating Your New Roadmap

ﬁaimy

> Flexible in your thinking
Connection

._/ » Connected through your
actions

Your Roadmapiis. ..

\4

Anchored by your
purpose

How else can | help you?

a Discussion prompts to help
you apply concepts

ﬂ Personal coaching to help you
use the discussion prompts

ﬁ Individual journey towards
leadership wisdom

Email me at Judy@StratolLeader.com
To get link for scheduling

“The best way to
predict your future is
to create it”

Abraham
Lincoln




