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RESTORE AMERICA
Participant Handbook
“You are not what happened to you.”
This handbook explains what to expect at Restore America, what we offer, what we ask of you, and what you can expect from us. Please read it, ask questions, and keep it. Staff are glad to read any part aloud or go through it with you.
[Yellow text marks details to fill in or confirm for your program before printing.]
	If you need help right now
· Emergency: call 911, or tell any staff member immediately.
· Crisis or thoughts of suicide: call or text 988 (Suicide & Crisis Lifeline), any time, or tell any staff member.
· Staff on duty: [location / phone]. After hours: [on-call number].


1   Welcome
Coming here took courage. Whatever brought you to us, you are not defined by your past. Restore America is a structured, supportive community that helps people move from instability toward restoration, responsibility, purpose, work, healthy relationships, and independence.
We will offer guidance, structure, opportunities, accountability, and encouragement. We cannot change your life for you, but we will walk with you while you do the work. We are glad you are here.
[Director name, title]
2   How the Program Works
Most people move through the program in stages. Your pace depends on your needs and progress, not a fixed calendar.
[Replace with your actual phases, expected lengths, and what moves a person from one phase to the next.]
	Phase
	Focus
	Typical length

	1. Settle in
	Safety, rest, health, orientation, and getting to know the community
	[first 30 days]

	2. Build
	Work or training, recovery, life skills, and relationships
	[time]

	3. Grow
	Steady work, savings, leadership, and planning your next home
	[time]

	4. Transition
	Moving into stable housing with a plan and ongoing support
	[time]



Your first 30 days
· Orientation to the house, the schedule, and the people.
· Health and safety check-ins, and help getting IDs, benefits, and records in order.
· A Restoration Plan built with you, with goals for your first 90 days.
· A 30-day review where we look together at what is working and what needs to change.
3   Your Restoration Plan
Your plan is yours. Staff help you write it, but you decide what matters most. It covers housing, health, recovery, work or school, family, legal needs, daily life skills, faith (if you wish), and purpose. We review it with you at 30 days and regularly after that, and we change it as your life changes.
4   Your Rights
While you are part of Restore America, you have the right to:
· Be treated with dignity and respect, free from abuse, harassment, and discrimination.
· Privacy and confidentiality. Your information is shared only with staff who need it, with your written permission, or as required by law, such as in a safety emergency.
· Know the rules and how decisions about you are made, and take part in your own planning.
· Decline optional questions and optional activities, including faith activities. [Confirm this matches your policy and any funding requirements.]
· Ask for reasonable accommodations for disability, language, literacy, medical, or dietary needs.
· Raise a concern or file a grievance without being punished for it (see Section 14).
· See your own records, as allowed by law and program policy. [Add process.]
· Leave the program by choice. We will help you leave safely. [Adjust if any participants are court- or agency-ordered.]
5   Community Standards
Living well together takes shared commitments. We ask every participant to:
· Be honest with staff, especially about anything that affects your safety, others’ safety, or your ability to take part.
· Be respectful. No violence, threats, harassment, bullying, theft, or discrimination.
· Take part. Go to scheduled activities, meetings, appointments, work, and classes, and be on time.
· Contribute. Do your share of chores and keep shared spaces clean and safe.
· Protect privacy. What others share here stays here. Do not share other people’s stories or information.
· Keep healthy boundaries. [Describe your policy on romantic or sexual relationships between participants.]
· Keep curfew and sign out when you leave, as described in Section 10.
6   Safety & Prohibited Items
Everyone deserves to feel safe here. If you feel unsafe, or see something unsafe, tell any staff member right away. You will not be in trouble for asking for help.
Not allowed on the property
· Weapons of any kind, and items that could be used to harm someone.
· Alcohol and illegal drugs, drug paraphernalia, and misused or unprescribed medications.
· [Tobacco / vaping policy.]
· [Other items, such as candles, hot plates, or space heaters.]
Items that are not allowed will be held or removed. Weapons and illegal items may be reported. [Describe room and property checks: who does them, how you are told in advance, and how your dignity and privacy are protected.]
Fire exits and emergency procedures are explained during orientation. Please learn where the exits are on your first day.
7   Alcohol, Drugs & Recovery Support
Restore America is a [alcohol- and drug-free] community. We know recovery is hard and rarely a straight line. If you use, or are struggling or tempted, please tell us early. We would much rather help you than find out later.
· A slip is not the end of your journey. We will check on your health and safety first, then meet with you to understand what happened and adjust your plan.
· Use that puts you or others at risk may require a higher level of care, a medical or treatment referral, or a temporary change in your stay. [Describe your response process, any testing policy, and how a return to the program works.]
· Medications: prescribed medications are stored and given as described in Section 8. Never share or trade medications.
· Naloxone (Narcan) is kept on site, and staff are trained to use it. [Confirm.]
8   Health & Wellness
· Go to your medical, dental, vision, and mental-health appointments. Staff can help with scheduling and transportation. [Confirm.]
· Turn in all medications at intake. Staff [store and help you take] them as prescribed. Tell staff before you stop or change any medication.
· Tell staff if you feel sick, hurt, overwhelmed, or unsafe. Any time of day counts.
· Meals are served at [times]. Let us know about food allergies or dietary needs.
· Sleep, healthy meals, movement, and quiet time are part of recovery. Please protect them, and each other’s.
9   A Typical Day
[Sample only. Replace with your real weekday and weekend schedule.]
	Time
	Activity

	[6:30–8:00]
	Wake up, hygiene, breakfast, chores

	[8:30–12:00]
	Work, job training, classes, or appointments

	[12:00–1:00]
	Lunch

	[1:00–5:00]
	Work, classes, life-skills groups, case-management meetings

	[5:30–6:30]
	Dinner

	[7:00–9:00]
	Group, mentoring, [faith and reflection time (optional)], free time

	[10:00]
	Quiet hours


10   Phones, Visitors, Passes & Curfew
· Phones: [policy, including any quiet-hour or program-time limits].
· Visitors: [who, when, where, and how visitors are approved]. Visitors must follow the same safety rules.
· Curfew: [time]. Sign out and in whenever you leave. If you will be late, call [number].
· Passes and overnights: [how to request, and when they are available].
· If a family, legal, or safety situation affects visits or contact, tell your case manager so we can plan safely with you.
11   Work, Education & Money
Work and learning are central to restoration. We help with job readiness, resumes, training, education, and finding and keeping work. [Describe your work program, expectations, and any program-run work.]
· [Describe how income is handled: what you keep, any program contribution or fees, savings expectations, and how these are explained in writing.]
· Staff can help you set up a budget, a bank account, and a savings plan, and address debts, court obligations, and child support.
12   Faith & Spiritual Life
Restore America [is a faith-based program] and welcomes people of every background. Spiritual support is offered, such as prayer, Bible study, mentoring, and connection to a church community. Participation is an invitation, not a requirement [confirm this matches your policy]. You can take part as much or as little as you choose, and you can change your mind at any time.
13   Your Belongings
· Your belongings are listed at intake and checked with you. You sign the inventory.
· Cash, valuables, IDs, and medications may be stored securely by staff. You may ask for them, and they are returned when you leave. [Add details.]
· The program is not responsible for lost or stolen items you keep in your own space. [Confirm with your insurance and legal advisor.]
· If you leave, unclaimed belongings are kept for [number] days. Staff will try to reach you first. [Add details.]
14   Concerns, Conflicts & Grievances
Conflict is normal in any community. Raising a concern is welcome and will never be held against you. Try these steps in order, but skip any step that feels unsafe:
1. If it feels safe, talk directly with the person, or ask a staff member to help you talk.
2. Bring it to your case manager or the staff member on duty.
3. If it is not resolved, ask to speak with [the program director].
4. You may also file a written grievance at any time. Staff will help you write it. You will receive a written response within [number] business days.
5. If you are still concerned, you may contact [outside agency, ombudsman, or board contact].
Retaliation against anyone who raises a concern in good faith is not allowed.
15   Leaving the Program
· Completing the program: we plan your move to stable housing with you, connect you to ongoing support, and welcome you back as part of our alumni community.
· Deciding to leave: please talk with staff first if you can. We will help you leave safely, including your belongings, medications, referrals, and a safety plan.
· Being asked to leave: this may happen for serious safety concerns [list criteria]. You will be told the reason, and staff will help with a safe plan and referrals. [Describe appeal and re-entry options.]
· Leaving does not close the door. [Explain how someone can return.]
16   Important Contacts
	Who
	How to reach them

	Emergency
	911

	Suicide & Crisis Lifeline (call or text)
	988

	Staff on duty
	[phone]

	After hours / on call
	[phone]

	My case manager
	[name / phone]

	Program director
	[name / phone]

	Domestic Violence Hotline
	1-800-799-7233

	Human Trafficking Hotline
	1-888-373-7888

	Substance Use Help (SAMHSA National Helpline)
	1-800-662-4357


17   Acknowledgment
I received this handbook. Staff went over it with me, or offered to, and I had a chance to ask questions. I understand my rights, the community standards, and how to raise a concern.
	☐  Handbook provided
	☐  Reviewed with staff (read aloud if needed)
	☐  Grievance procedure explained

	Participant name (printed)

	Signature

	Date


	Staff name (printed)

	Signature

	Date




“The intake describes where someone is today. It does not define where they have to remain.”
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