NOTICE OF THE VILLAGE AT HAILE CONDOMINIUM ASSOCIATION, INC.
MEETING AND AGENDA

NOTICE IS HEREBY GIVEN in accordance with the Bylaws of the Village at Haile
Condominium Association, Inc., and Florida State Statues, that the Board of
Directors Meeting will be held for the proper purpose as indicated herein.

The Village at Haile Condominium Association, Inc., Board of Directors Meeting will
be held on the following date, time and location.

Date: October 23, 2025
Meeting Time: 10:00 AM

Meeting Location: 5230 SW 91 Drive Suite C Gainesville, FL 32608

Join Zoom Meeting
https://usO6web.zoom.us/j/2061770193?pwd=sQVDXy1FK7hrP9yEUh8eVrxQCRri

Cv.1&omn=84888826103
Meeting ID: 206 177 0193

Passcode: Blackwell

One tap mobile +13052241968,,2061770193#,,,,*261784730# US

The Agenda will be as follows:

1. Call Meeting to Order

2. Establish Quorum

3. Review and Approval of October 2, 2025 Draft Minutes

4. Guest: NV5 Structural Engineering (SIRS and Milestone Engineers) Updates
5. Owner Q&A

6. Cutting Edge, Building B Final, change order $12,000 -final-from Reserves
7. Next Meeting October 29'- Special Meeting — Owners must Vote

8. Adjournment



DRAFT MINUTES

Village at Haile Condominium Association, Inc.
Board of Directors Meeting
October 2, 2025

The Village at Haile Condominium Association, Inc. Board of Directors meeting was held in
person at 5230 SW 91 Drive Suite C Gainesville, FL 32608.

Board Members Present: Lisa Hawkins, Karen Fournier, Brenda Ashley, and Donna Millet.

Quorum and Call to Order: The meeting was called to order at 5:03pm by Lisa Hawkins and
a quorum of the board was present.

Proof of Meeting Notice: The meeting was noticed on-site in accordance with Florida State
Statutes and the Associations Governing Documents.

Approval of August 27, 2025, Draft Minutes — Shannon made a motion to approve

the draft minutes. Karen seconded. The motion passed unanimously.

Building K Fascia: Lisa made a motion to pay $2500 for fascia replhcement from the roof
and building repairs special assessment account. Donna seconded. The motion passed
unanimously.

Building G and H, painting of new roof trim left unpainted: Karen made a motion
to pay $8500 per building to Cutting Edge, from the roof and building repairs special
assessment account. Donna seconded. The motion passed unanimously.

Building K - Roof Replacement: Lisa made a motion to sign the estimate from Cutting
Edge for roof replacement; 22,512.68, to be paid from the roof and building repairs special
assessment account. Donna seconded. The motion passed unanimously.

Building F - Roof Replacement: Lisa made a motion to sign the estimate from Cutting
Edge for roof replacement; $25,389.70 to be paid from the roof and building repairs special
assessment, however, work is not to be started until K replacement and repairs (unknown
damages) are final. Shannon seconded. The motion passed unanimously.

Other October Projects IP: Donna made a motion to approve hole repairs and touch up
paint for the front of Bistro where canopies are removed to prevent water intrusion. This
building was painted in 2022 by Certa Pro, so touch up paint should be feasible. This project is
approved and shall be paid from the reserve account. 9150 SW 91 Ter- 3 balconies required
paint after gutters and roof connections were repaired and then cleaned out; $7100 to be paid to
Cutting Edge from roof and building repairs special assessment account. Building B IP: 3 units
affected; $32,500, 25% to be paid from reserves to Cutting Edge for emergency repair; a change
order (add’l amount due) is anticipated after the building materials are removed. Karen
seconded. The motion passed unanimously.

Schedule Next Meeting: October 29, 2025 6PM Sample 2026 draft budgets will be
mailed as required with the annual meeting and other required voting materials. The Board is
currently reviewing 2026 budget options with association legal counsel as it pertains to SIRS
and Milestone expenses expected in 2026.

Adjournment
There being no further business, the meeting was properly adjourned at 6:00 pm.
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hENOVAFi ION ' )
AND PAINT ING LLC. % é 3 7 f

VEHCHD o apr e )
(/ (/73 “ //Zﬂj’/:’f (00 =) Invoice Date: 10/20/2025

5230 SW 91st Dr, Suite ¢
Gainesville, Florida 32608

SITE ADDRESS: 9124 SW 51st Blvd b202, Gainesville, FL 32608

WORK COMPLETED: Building B Water Intrusion

Cutting Edge Renovation and Painting, LLC

14030 NW US Hwy 441
Alachua Florida 32615
(352) 414-1442

Service@cuttingedgereno.com

Invoice

Invoice Number: 7783

DESCRIPTION Qry || UNITPRICE | TOTAL PRICE
Exterior Labor 1 $32,500.00 $32,500.00

Partial invoice #7783A ;-|1‘ ‘ $8,125.00 $-8,125.00

Change Order 1 - 1\ | $12,000.00 $12,000.00

| |

TOTAL: $36,375.00

PAID: $0.00

BALANCE DUE: $36,375.00

How to Pay

We accept payment by: Check, Credit Card, and Direct Deposit.

To mail a check, please send it to: Cutting Edge Renovations and Painting, LLC

11609 NW 62nd Place
Gainesville, FL 32653

For direct deposit: AMERIS BANK / ROUTING #: 061201754 / ACCOUNT #:; 2

S

Invoice Number: 7783

:$36,375.00 due by 27th October 2025

049111756

If you wish to péy by credit card, an approximate 3.3% processing fee will be aBd d to the invoice by the processing

company. Follow the blue link in the email you received this document in to revie

GREEN “Pay Now” button and follow the instructions.

V\," and pay your invoice. Press the

Page 1 of 1



