A PRIVATE LIBERAL ARTS COLLEGE

SUMMARY OF FINANCIAL STRENGHTS AND RISKS

Institution: A College
Analysis Date: July 24, 2025
Total Risk Score: Moderate Risk

Sources: The institution's 2024 audited financial statements and data from IPEDS, College Scorecard,
and other national sources covering 2010-2023, focusing on the performance of over 2,500 institutions
nationwide, and enabling institutional analysis, peer benchmarking, and identification of predictive
patterns of financial vulnerability across the higher education sector.

Executive Overview

The institution's financial outlook reflects exceptional foundational strength through outstanding liquidity
management and endowment performance, while addressing enroliment challenges common to private
liberal arts colleges nationwide. The college demonstrates remarkable financial resilience with the 2024
audit confirming total net assets of $xx billion (increased from $xx million), extraordinary endowment
resources of $xx million, and positive operating performance generating $xx million in surplus. Cross-
sector analysis reveals that private liberal arts colleges show significant risk polarization where
institutions either succeed moderately well or face serious challenges, with the college positioned
among institutions navigating enroliment pressures while maintaining exceptional financial capacity
through superior resource management and strategic positioning.

Key Financial Strengths

Exceptional Endowment and Investment Performance - The 2024 audit demonstrates outstanding
investment stewardship with endowment assets reaching $850.7 million compared to peer median shown
in the national data of $xx million, representing endowment per FTE of $xx versus peer median of
$147,584. Investment returns generated $xx million in 2024, enabling $xx million in operational
distribution while maintaining substantial asset growth. According to the national data, this
endowment performance ranks xx% above peer median with growth outperforming comparable
institutions by xx percentage points, providing critical protective factors against sector-wide
enrollment volatility.

Outstanding Liquidity and Balance Sheet Strength — The college maintains exceptional financial
positioning with total assets of $xx billion and remarkably strong liquidity metrics. The 2024 audit confirms
financial assets available for operating expenses of $xx million, supplemented by $xx million in available
credit lines, creating substantial operational flexibility. The national data show the institution's primary
reserve ratio of xx% substantially exceeds peer average of 34.3%, while the composite financial
responsibility score of xx represents maximum possible performance, indicating exceptional financial
health and regulatory compliance.

Positive Operating Performance and Financial Management - The audit reveals strong operational
discipline with total operating revenues of $xx million against operating expenses of $176.6 million,
generating an $xx million operating surplus. Net tuition and fees of $xx million after financial aid of

$xx million demonstrates balanced access strategy, while auxiliary revenues of $xx million and diverse
revenue streams support operational stability. The national data, meantime, show that the institution's
viability ratio of xx significantly exceeds peer average of xx, confirming excellent debt capacity and
financial sustainability.

Three Areas Requiring Strategic Attention

Enroliment Trend Management and Market Positioning - The institution faces enroliment challenges.

According to the national data, total enrollment declined xx% since 2010 and xx% in recent years (2018-

2023), compared to peer average declines of 7.3% and 6.0% respectively. Application volume decreased
xx% since 2014 while peer institutions averaged significant increases, indicating brand positioning



opportunities requiring strategic attention. The 2024 audit shows continued investment in student success
with total operating revenues maintaining strength, but enrollment sustainability requires focused strategic
intervention to reverse declining application trends.

Brand Strength and Competitive Differentiation - Market indicators in the national data suggest
opportunities for enhanced positioning with yield rates of xx% versus peer performance patterns, while
maintaining selective admissions profile with xx% acceptance rate. The institution's exceptional financial
resources provide strategic advantages for competitive positioning, though application trends indicate
market positioning requires attention. Comparative analysis shows institutions with similar endowment
resources typically achieve superior brand recognition metrics, suggesting untapped potential for strategic
enhancement.

Strategic Investment Allocation and Growth Strategy - While financial performance remains
exceptional, the 2024 audit reveals opportunities for strategic deployment of the institution's substantial
resources toward enrollment growth and market expansion. Cash flow from operations showed -$xx
million primarily due to investment activities and facility improvements ($xx million in capital
expenditures), indicating ongoing infrastructure investment that requires alignment with enroliment
strategy for optimal returns on institutional resources.

Institutional Strengths Providing Competitive Advantages

Superior Student Success and Retention Outcomes — The college demonstrates exceptional
student success metrics with retention rates of xx% substantially exceeding peer averages of 81.2%,
according to the national data, ranking in the top quartile among private liberal arts institutions. This
superior retention performance provides significant competitive advantages and supports sustainable
enrollment strategies while reducing recruitment pressures affecting peer institutions nationwide.

Excellent Financial Governance and Risk Management - The 2024 audit received an unmodified
opinion with no material weaknesses identified, while the institution qualified as a "low-risk auditee" under
federal guidelines. The financial responsibility composite score of xx represents maximum performance,
demonstrating exceptional administrative oversight and compliance management that provides
stakeholder confidence and operational advantages.

Strategic Revenue Diversification and Operational Efficiency — According to the national data, the
institution maintains low tuition dependency of xx% compared to peer average of 43.9%, representing
minimal risk through superior revenue diversification. Endowment distribution policies provide stable
operational support while preserving asset growth, and the institution's operational efficiency metrics
demonstrate strategic resource allocation supporting both academic quality and financial sustainability.

Strategic Outlook: Three to Five Year Risk Monitoring

Based on comprehensive institutional analysis, predictive risk patterns, and sector-wide trends for private
liberal arts colleges, the college should monitor several key areas over the next three to five years:

Enroliment Market Evolution and Regional Competition - While the college maintains strong financial
capacity to weather enrollment fluctuations, the private liberal arts sector faces increasing demographic
and competitive pressures. The institution's exceptional endowment resources provide strategic options
during market transitions, but early positioning through program innovation, market expansion, and
enhanced recruitment strategies will optimize long-term enrollment sustainability as regional competition
intensifies.

Resource Deployment Strategy and Return Optimization - With endowment assets of $xxx million and
exceptional liquidity, the college possesses strategic resources that require careful deployment to
maximize institutional impact. The institution should monitor return on investment from facility
improvements, technology initiatives, and market positioning efforts to ensure that substantial financial
capacity translates into enroliment growth and competitive advantage over time.

Sector-Wide Financial Model Evolution - The private liberal arts sector increasingly differentiates
between institutions with exceptional resources and those facing financial pressures. The college’s
position among resource-advantaged institutions creates opportunities for market leadership, strategic



partnerships, and potentially supporting sector consolidation efforts that could enhance the institution's
competitive positioning and market influence.

Federal Policy and Economic Environment Impact - Despite minimal federal funding dependency
(xx% of students receive federal loans versus xx% peer average), economic conditions affecting higher
education access and private giving could influence institutional strategy. The college’s exceptional
financial foundation provides protective factors, but monitoring broader economic trends will guide
strategic planning for optimal resource deployment.

Academic Program Portfolio and Market Relevance - The institution's strong financial position enables
strategic academic program development and enhancement. Monitoring market demand trends,
employer partnership opportunities, and emerging academic fields will ensure the college;s academic
offerings remain competitive and attractive to prospective students in an evolving higher education
marketplace.

Strategic Guidance: Pathways to Enhanced Financial Resilience and Growth

The college demonstrates significant foundational strengths in endowment performance ($xx million with
exceptional returns), liquidity management (primary reserve ratio xx% vs. peer average 34.3%), and
operational excellence (positive operating margin with clean audit performance). These strengths provide
an excellent foundation for addressing areas that require strategic attention, particularly enrollment trend
management (xx% decline requiring market repositioning), brand positioning enhancement (declining
applications despite exceptional resources), and strategic resource deployment optimization (leveraging
$xx billion in net assets for competitive advantage).

Opportunities for Strategic Action:

To build on these strengths and address strategic priorities for enhanced financial resilience and
sustainable growth, we've identified several key areas for the college:

e Strategic Enroliment Management (SEM): Data-driven enroliment optimization including
recruitment analytics, financial aid effectiveness analysis, and yield management strategies that
leverage the institution's exceptional financial resources to attract and retain high-quality students
while maintaining selectivity and academic standards

¢ Brand Positioning & Market Strategy: Comprehensive brand enhancement leveraging the
college’s extraordinary endowment strength and academic quality to improve market recognition,
increase application volume, and enhance competitive positioning within the elite liberal arts
market segment

e Strategic Fundraising Optimization: Systematic development office enhancement building on
the institution's strong donor relations to achieve targeted endowment growth goals while
expanding alumni engagement and major gift capacity for strategic initiatives

o Auxiliary Revenue Development: Revenue stream diversification analysis leveraging the
college’s strong financial foundation and campus assets to develop complementary revenue
sources that reduce enroliment dependency while supporting institutional mission and community
engagement.
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