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Brings extensive experience in leading complex organisational transformations, with a focus 
on driving operational excellence and managing through challenging circumstances. 
Expertise encompasses guiding teams in high-pressure situations, underpinned by a strong 
commitment to culture and strategic growth. 

 

 

Professional Synopsis: 

- Leadership and Transformation: Directed efforts towards streamlining operations within 
complex engineering services. Advocated for a shift towards efficiency and data-informed 
decisions, alongside fostering an environment of mutual respect. 

- Financial Stewardship: Skilfully navigated financial challenges, managing a liquidation 
process with a clear focus on minimising impact. Efforts during this tough phase were aimed 
to secure the best possible outcome under difficult conditions. 

- Operational Improvements: Championed multi-million pound infrastructure upgrades, 
directly enhancing operational capacity. Successfully led and concluded high-value projects, 
demonstrating resilience in dispute resolution and strategic project management. 

- Crisis Response: Crafted and implemented strategies to safeguard continuity and staff 
welfare during critical events, notably COVID-19. Managed transitions and restructuring with 
a focus on sustaining operations and safeguarding jobs. 

- Advisory Roles: Transitioned from advisory to active leadership roles, significantly 
contributing to strategy and governance improvements. The mentorship and guidance reflect 
a wealth of experience beneficial to both organisations and individuals. 

 

 

Beyond Professional Life: 

My interest in adventure travel, outdoor activities, and personal development illustrates my 
approach to life: embracing challenges with resilience and a commitment to growth. My 
diverse pursuits, from mountaineering to fly fishing, showcase a spirit of adventure and 
continuous learning. 

In leadership, I am guided by a philosophy that values people and culture as central to any 
organisation's success. My experiences, especially during difficult periods like business 
liquidation, highlight a pragmatic approach to making the best of challenging situations, 
always with a forward-looking perspective. 


