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Minyangnyurawubaliyn?
Nyurayiigu maralabarraygu
YiiWarrimay/Birrbay barray.
Yii nyiirunba barray.

Yii Gathangguba barray.
Gathaynyiirun.

Acknowledgemenbf Country,
Gathandanguage.

Englishtranslation:
Whatareyoudoing?
Youhavecomenhere.

Thisis Worimi/Biripi country.
Thisisour country.

Thisis Gathangcountry.
Letusgotogether.
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About us

Bucketts Way Neighbourhood Group IBWNG) is aon-profit organisation providing variety of
essential community services to the people of Gloucestersamcbunds

Since theOrganisatio®a A Y O2NL1LI2 NI GA2Y AY My ¢ ongioftker & INB sY |
largest employers in Gloucester, and the only ldzded provider of many essential services.

hdzNJ F NBF 2F &aSNIAOS &aLJ ya FNRBY hinkhé &ét dably SN & / NB S
includes the communities of Gloucester, BarringtBandook Stratford, Craven, Wards River,
Stroud Road, Stroud, Booral and Allworth.

Our servicemclude:

1 In home ageetare funded through the Commonwealth Home Support Program and Home
Care Packagdahich will transition taSupport at Homat the end of 2025).

9 Disabilitysupport serviceas a registered provider of tHé¢ational Disability Insurance
Scheme

1 Health transport; in partnership withNSW Health

1 Cancer Councilransport to TreatmenProgramg help for local cancer patients to reach
out-of-area treatment

1 Meals on Wheels

9 Safety Net Program help with the cost of food, medicine, energy bdlsfuel to reach out
of area appointments as well as information, advice and referral for issues such as
homelessnesand domestic violence.

1 Connections Programsupport forat-risk community members

As well as deliveringovernmentfunded services BWNf@lies heavily on grants and donations to
be able to maintaithe diverseprogramsthat help fill the gaps in services available to local people.

Alft 23AaGA01f awLsSoda 2F GKS 2NAFyAaldAzy 2LISNFGS
Gloucester, NSW

BWNG enjoys partnerships with many other qaofit organisationsncludingLegal Aid NSW,
Meals on Wheels NSW, Cancer Council NSW and Financial Counselling Australia.

In partnership with various registered training organisations, we coordinate regular short courses
such as First Aid and Fire Safety Training. Our King Street premises also provides a versatile space
for out-of-area trairersand outreachprograns to operate from, which gives our rural community
access to more of the services available in urban areas.

BWNG is governed bysavermembervolunteer Boardf Managemenivho areelectedat the
Annual General Meeting e financial members of th®rganisation




Vision Values

Congfﬂjng Respect

We cultivate professional relationships

through respectful communication, ant

CO m m u n ity by consulting with people on issues,

which concern them.

Commitment

o We are committed to achieving the
Mission best possible outcomes for our clients

Working ™" |
J@@H\QU to Integrity

We conduct ourselves with honesty,

acknowledging the trust our clients an:
C/D Y\Y\(/C/ community place in us

people with .
supports& F qwty

impartiality, consistently implementing

S e rVI C e S ’ gsgfsi?;%nt processes, which celebrat

nhinelng  Independence
their quality sy cosmemn
services, which foster their developing

Of I ife . or continuing independence.
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The Gloucester Neighbourhood Centvasincorporatedto distribute some Government
fundingthat had been received by the local council

Aged Care servicesmmencel, includingtransport, Meals onwWheels, social activities and
respite care

WeKS /2001Fr3SQ +d nn ¢&8NNBEf {GNBSG 61 a LIzZNOK
14 Queen Street was purchased to allow the Neighbourh@entre to expand its services.
BWNGpartners with Cancer Council NS@\provide the Transport to Treatment Program.

Having outgrowrthe Queen Street premises, tl@rganisatiormoved to 88 King Street.

Upon the retirement of foundin@EO Georgine Wissurrent CEO Anna Burley took the
reins

BWNG participated in the School Based Apprenticeship and Traineeship for the first time.

The purchasef awheelchair modified Kia Carnival wasde possible througbrants
fundingand an enormousommunityled fundraising effort.

A joint initiative commencebfletween Energise Gloucester, Povi@aop and BWNG to
install 30kw solar system on the rooff 88 King Street

BWNGregisteredas an approvetDISprovider.

BWNG launchethe BlueprintTraining Kitchemo providea rebootedhot Meals on Wheels
serviceto the community as well as trainiramd employmenbpportunitiesto local young
people This initiativereceived the2018Innovation Awardrom Meals on Wheels NSW

BWNG successfully applied far dSW Environmental Protection Authority Organic
Infrastructure grant for a community kitchen food trailer to reduce food going into landfill.

. 2 b D3@"3Anniversarywas celebratedvith a Colour Run Community Event.

Approval was received for BWNG to delit'mme Care Packages, making BWNG the only
locally basedHome Care Package provider

The COVIR9 pandemic brought unprecedented challenges to the care industry.

BWNG took delivery of a purpos$eiilt kitchenfor the Meals on Wheels service.

The launch of thé&athang Revitalisation Projeay BWNG offexd members of the local
Aboriginalcommunitythe opportunityto learn the Gathang language, participate in
workshops ad reconnect with their culture.

BWNGwaspresentedwiththe W1 St LIJA y 3 CrdmyMRals!lomWhEdRs NSVen
accolade presented ta number oimembers and service=ach year for their efforts in
support of Meals on Wheels

BWNGhelpedmarkthe 50"! yy A S NE | NB 2 T n /heRlsizOr@deyiihGstiip a a S|t
a lunchin celebmation ofi KS f 2 OF £ & SNIIA G&lother dodmdayiitR A Y3 Y S Y06 S
members andrganisationsvho had supported the serviaance its launch in 1974

With funding from community group, Energise Gloucesterinverter and 25 kW solar
battery was addedtoBWNB&A SEAA&AUAYy 3 az2ftl N aeausSy U yy Y

32 DenisorStreet Gloucester purchasediocO 02 YY2 Rl S . 2bDQ& SELI} YRA
allow shopping precinct accessour servicegor the community.
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The Fve Fllars

Of. 2 b D202 ¢ 2026Strategic Plan

v M & I W

Community People Resources Governance External
Rehtionships

---0----0----0----0

9 Build strong

1 E_mpower Financial community
disadvantaged sustainability & partnerships
communities growth

S— 1 Strengthen

New funding & membership &

engagement &

S enterprise engagement
participation opportunities .

1 Lead local 1 Ampllfy'
campaigns & Smarter IT Communlty
social justice systems & voice on key

innovation issues

! \?m?;bfge& Commitment to 1 Improve. .
elderly sustainability communication

& accessibility

J

J

O I l—
(]

i
I Measures of Success
[ ]

---@

Personcentred services fostering
independence & dignity

Empowering First Nations people &
embedding cultural awareness
Innovation & technology to improve care
and efficiency

Sustainability focus: renewable energy,
recycling & waste reduction.

Our Cuninimments

o=

Personcentred services fostering
independence & dignity
Empowering First Nations people &
embedding cultural awareness

Innovation & technology to improve care
and efficiency

Sustainability focus: renewable energy,
recycling & waste reduction.
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Another year has cometoaclosey R A (i Q&

another year thaBWNGhascontinued to
grow and evolve to tackldhe manymatters
to ensurethe way of lifefor the Gloucester
community.

As youwill read the stories in thifY2025
AnnualReport, | hope you feel the same
things| did: inspiration, pride, and a renewed
aSyasS 27
guided by the peopl&e support.

Reading and reflecting on the past BWNG
annual reports, the consistent conversation
piece is about proposed changes in funded
government serviceg now, much closer to
being put into place. BWNG is ready, but only
on the very limited information at hand.ni

for those who have worked in community
services often say things are never stable
this is very true !

What was to kick off on thi July, was the
much-awaitedchanges to In Home Aged care
¢ the Support at Hom@rogram. Brought

about by the Royal Commission outcomes and
changes to Legislation, now delayed until the
beginning of November, | can assure you that
. 2 b D fiwavedng commitment to
transformwithin thislandscapés paramount.
We will continue to provide a great service to
the community that ensures clients will
remain at home with support and safety.

Duringthis mmplex and uncertain period
substantial achievement and contribution

our way of doing has been the investment and
the building of systems. BWNG has
significantly mcreasel data, technologynd
digital transformation The key focus i®
streamlineour operationsandimprove

service deliverand efficiencies.

With this investmentBWNG isurther
building theliteracy,skills and capabilities of
our workforce, thougha growing range of
courses, training opportunities and online

7| Page
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Anna Burley

resources| am delighted to have this
opportunity to express my enormous
gratitude for the collective effort of our
remarkable team in tackling and building our
skill base.

FY2025aw BWNG achieve full accreditation
status in our NDIS registration and programs.
We undertook also an audit on the Aged Care
services of Home Care Packages (HCP) and
Commonwealth Home Support Program
(CHSP). We met the majority of our
compliance requirerants. We have now met
all requirements but it showed the need to
continue to work hard to ensure that BWKG
Quality and Safeguarding practices not only
meet compliance requirements, but in many
cases need to exceed them.

One very pleasing outcome from the audit
process was the feedback and engagement of
our clients with the auditors. All auditors
commented thatfeedback y . 2 b DQa
servicesvas the best that was ever received
for anyorganisation We thank all who were
involved with the process.

During July 2024, a significant achievement to
improve our sustainability efforts anglts a
tick against our Strategic Plan was the

Bucketts Way Neighbourhood Group Inc. | Annual Report 2025



purchaseand installation of a inverter and
25.6kwh solar batteries. Again, ably assisted
by the former Energise Gloucester Inc.,
.2bDWa Ayaldlttlridrzy 2
over $25,000, coupled with the 32kW solar
panels on the roof of 88 King St has seen
significant savings to our ergy costs.

Also,asignificant day to day change has been
the effort of the Meals on Wheels team in
changing packaging that is now returned,

cleaned, sanistised and reused. This has saved

significant dollars but more importantly
reduced waste. Along with other day to day
efforts such asluminium bottle, container
and battery recycling, all make a collective
impact and achievement against tBAVNG
StrategicPlan.

Finally, a program has commenced to
purchase hybrid vehicles to complement

.2bDQa SOSNI ANRgAYyI TFi

our motor vehicle costs, this effort is expected
to reduce our expenses over time.

. 2 b Dv@ldnteers and staff are nothing
short of remarkable. They are clinicians,
advocates, problersolvers, and community
leadersc often all at once; working across

the area day after day. Their contribution is
the quiet engine of our economy and society.
It deserves recognitiog and it demands real
support.

Significantly ger theFY202%eriod saw
changes to the award wages for staff.
Primarilybecause othe gender

undervaluation determinatiofy the Fair

Work Commission.hoccurs when jobare
predominantly held by womertheyare paid
less than those held by men, despite requiring
similar skills, effort, and responsibilitBWNG
has ensured that we have met the regulatory
requirements for our staff.

Workforce sustainability issoimperativeq

and nowhere is the challenge sharper than in
a rural areaBWNG has rmagined the task
and the parameters of funding modeisd

Annual Report 2025 | Bucketts Way Neighbourhood Group Inc.

2 pbDQa @2f dzy (¢
are nothing short of
remarkable. They are
clinicians, advocates, problem
solvers, and community leade
- often all at oncX teir
contribution is the quiet engine
of our economy and society.

addedwhat can be achieved in a small
community likeGloucester. What emerges is a
portrait of ingenuity and hope: a workforce
that is the backhone of providing support to,,

Bur pteBomindmy dder rdbilentt > R 9205

My sincere thanks to our leadership team for
their efforts nurturing our dynamic culture
andto everyone of our dedicated staff and
volunteers across all elements of the BWNG
ecosystem for their passion, creativity, skill
and dedication to our vision and mission. We
especially value our key government
supporters and partnerg/ho aid in funding
and other supports to ensure BWNG delivers
the programs within the community.

This steadfast support has been vital to our
growth and more importantly, enhanced the
positive impact we are able to have on the
Gloucester community

Thesestories show something far richer:
grassroots leadership, lived experience; co
design, and community resilience that shapes
how care is delivered and received at every
life stage

To our valued BWNG Communityy behalf of
the Board of Management | am pleased to
present our FY2025%Annual report.

8| Page



Policy

Know what's required.

We provide
toan

The technology to take us into the future

IntroducingCompliSpace

Thisyear theOrganisatio® & & Oaizdt
following up fromaudit (Julyto March) and

the purchase and implementation of a quality
assurance system

BWNG has invested incamprehensive
compliance and risk managemesysten
calledldeagen CompliSpace

For providers ohome careservices, ldeagen
CompliSpace delivers complete transparency
and oversight across thgwolicies,staff
compliance training, compliance actions, data
capture and reporting.

The system is made up thfree websites:

AssuranceThis system manages all our risks,
such agomplaints, incidents, risk registers
and reports. Thassurance system will assist
BWNG to meet the Aged Care Quality

Standards evidence requirements on demand.

The system operates ogontinuous quality
assurancerocesses and provides BWNG with
internal audit tools to continually monitor

2pDQa FRKSNBYyOS (2
Policy and Proceduresystem called

Compilcare. policies and procedurghat are
kept up to date with changes in the law and

Learning

Understand what's required.

We provid ning and

ent to help staff und

the policies and their

9| Page

i K

best practice and are distributed from a
central platform. In our industry there are
over 250 laws, regulations, codes and
guidelines that are all reflected in the policy
and automatically updated when change
occurs.

Staff now laveaccess to BWN@olicy and
proceduresvia technology Staff can check
their requirements that includsafe work
procedures, how to support clients and what
and how to do various tasks.

Learning Staff compliance training delivered
via a stateof-the-art learning platform where
BWNG can manage all staff learning, including
our own bespoke company training and third
party training. Learningourses mapped to
policies with relatedjuizzes to validate
understanding. All training is centralised and
manages BWN&aff Induction and

professional learningAll new staff receive on
boarding that includes the latest updates in
the laws in our sector. The system allows us to
assign the training froma large library of

training items, track, manage and report on all
StaffVedhirfg Tkt Bembndtlat¥sReifskig
and understanding of supporting their clients
and the relevant requirements to perform

their job.

-

Q-

Assurance Reporting

Do what'’s required.

Prove (and improve).

enables

improvement within your organisation.

Bucketts Way Neighbourhood Group Inc. | Annual Report 2025



t N\S aaA F@S(Jﬂ L’j Qa . Donna Kemp

President

It seensthat the year has only begun and
here we are at reporting time again. It has
been a year of great change both within
BWNG itself and in sphere of work in which
the Organisation functions.

¢CKSNB I NB SEOAGAY3T | YR KSIFRZX
GKS N2ff AdAIBRWNIGKS
LINE IET2 NBE a Kl RKASFR Ay
&S00 2 NI\ SHRRADR @ SIBINE | YR A1
gAUK |ye O™

62 N] SNE P ! & SR
FT2NJ + ANBLG ©@2fdzyS 2F \ A a
g2N)] KlFLa 0SSy 2y3az2iy3a C e )2
adFNIAYy3 6AGK £SER GAY o @2e%: adl NI
RFGS 2F GKS yS¢g agausSy - % 2 KAt S
GKS NBff 2dz0 GRARY @0 YB2 "OFRESS TR~ - )
g2N] td .2bD RARYyQU ?“%%"PY%X%% GE3yYPBHyad b Ny g7
REOS 27 b2BINNSNR 2RSS KINPS S5 AT S aK2dd R 05 LINR dzR
PyeuKAy3Iz Y20SR 2y 02 bLogdNPREGTHNKBEAG 295 o ¥ W&
(2 SyadNB 62NLlF2NDS I YR «Ql 15 VaenslRsilh NRRY Sad 0
la It olBayT ITKS2bD KFOS) YHi (1Kg, 18 5118041t YSydh:z
OKFtfSy3sa KstR 2y32 ‘Z’K'fj'zlNé?%%%z“%yg%ﬁ%k{%suﬁgﬁ ¢
SYyadNB 2dNJ Ot Asytad UNIyghyhZyquz NERIEYRE ySNBSHL
2F GKAy3a Aa 0SAy3 R2YySiPATKpBK2AFKITOLYPEATS 51
RSRAOIGA2Y> O2y&dd dF GARY (HER¥ABKy K BR 02 NP 12
9USNEZ2YS Kla 0SSy R2AYH K N PaWE 50 3btigdizk Aymng .
SyadmB GNIyarirzy 3282 A &Y RUKNBRI hy R NEA LSO
LZaaAot s& y2i 2yte I wa26Q (G2 @&2do
¢KSNB Kl gSiloBBya GRWCUI NG s vSYoSNENRT2T2bD
OKIy3saz 3R alkKyl HEVIDERY, | | 38y Sk/gir NI FSE G GKFy1a
adzlJLJZ Nlia UKS RANBOUAZY sAhYofB8APEF AVyBRBARR odzd RA:
KSIRAY3I® ¢KSNE KIS 0SpopfF@hU2 YR Ay 2380KSNI |
RSOSE 2 LEANBHIVEA SV A 2 Y E € SELF G824 2 pp aa L aNBF G
¢KSdas ysg LI uKslhea AL QBvad BdIFKUpRENI #RE2y 27
y2u 2yider el 2xzNg K2 I NB | b {agqhs8 8 58 U kKiang s GkS.adt oA
TEZNBFNEYU 2F RSOAAAZY YhlhNBry 8o AF 25205 NnR
O2YYdzyAueao® 2y GAydAy3d (2 ¢2N] (23S0GKE
. 5 » A Séoxﬁxéaz OKIFftSy3aya yR
ae UKbyla 32 AZFEKITO2ERRERIEE Ay3 RSost2vSyida O3
TNRY /9hs @EFAOES RENBI t GRS
Gt NR2dza (S Yash SMWRIR NI | 52 NESNEZ | 5 g,nE F2NJ YS G2 ¢
FYR 2F O2dNBS &IUNFR2IKENL b pkT AVE | k2108 L. Y t dzO]
a{dFrFF 2F £2fdzyiSSNEED &, ')\Iy S |-GKQ,(%N:9M,5®LQJ$%I-Y{§VG
INRdzL) 2F LIS2LX S L KSLN%Xz&ﬁS%StMy&T§§HSNI SEOADG S
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OurBoard of Management

The Board of Management plays a vital role in the effective governance of Bucketts Way
Neighbourhood Grounc. (BWNG). As a ngprofit organisation, BWNG relies t¢ime Board to

uphold the highest standards of integrity, transparency, and accountability. Board members are
responsible for guiding the strategic direction of tBeganisationensuring sound policies are in
place, and providing oversight to support the delivery of quality programs and services. Their
leadership helps BWNG stay true to its niesind values, fostering trust and connection within the
communities we serve.

Introducing our Board of Management

Robert Sparke
Treasurer
Board Member
since2017

We MIXKS yISND v
an extensive and varied
employment history within
the retail and franchising
sector from large muli
national organisations to
owner-operated outlets.

Since retiring to
Gloucester, Robert has
become involved in a
number of local social and
community services
organisations including the
adyQa /FyOsN
Group.

Robert is welversed on
the issues facing local

people, such as cancer
adzZLJL2 NI | YR

11| Page

Julienne Huntriss
Director
Board Member
since 2022

As a borrand-bred local
Julienne is weltonnected
within the Gloucester
community, bringing a
wealth of local knowledge,
and an understanding of
issues affectingur areato
KSNJ Nt S 2y
of Management.

Additionally, Julienné&olds
gualifications irBusiness
Administration and Aged
Careand has a strong
background in balth care
andresidential aged care.

lan Parks

Director
Board Member

since2021

As a retiredMechanical
Engineerand experienced
Draughtsman, lan has a
keen technical
understanding and a sharp
eye for detail.

lan is anember of the
local Ulysse®lotorcycle
Club, has $ong
involvementwith Scouts
Australia, and is an active
community member.

Bucketts Way Neighbourhood Group Inc. | Annual Report 2025
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Donna, Jodie, Robert, Vicki, lan, Beverley, and Julienne. Each member has generously contributed
their time, skills, and commitment to the ongoing success of@hganisation Their dedication to

SGKAOI f

f SFRSNEKALI YR O2YYdzyAle

gSttoSAY3I auNBy

responsive to local needs. Your service is deeply appreciated and truly makes a lasting impact.

Vicki Harris
Secretary
Board Member
since 2022

As a retired small
business owner Vicki
understands the
challenges faced by
business operators in
regional and rural
areas.

A committed
Volunteer, Vicki hosts
an annual Community
Christmas Luncheon
for anyone spending
Christmas on their
own.

& -R®OI g2°
raisingawareness and
action onmany
communityissues
including drought and
disaster recovery, and
social isolation, Vicki
has beerrecognized
with Australia Day
honours

Bev Fagan
Director
Board Member
since 2020

Bev is a longerving
member and office
holder of the Lions
Club of Gloucester.

In 2016 she received
the James D
Richardson Honour
Award for her
community service
within the Club.

Bev also has a strong
background irthe
finance and banking
sector, with extensive
experience in senior
leadership roles.

Bev has also served
the Australian
Electoral Commission
as the officelin charge
of state and federal
polling booths.

Jodie House
Vice President
Board Member
since 2017

Jodie isaserving
paramedic with NSW
Ambulance, and has
beenawarded for

her work with the
service.

As a mother with
young children Jodie
is in tune with the
experiences and
pressures of working
mothers and families
within the Gloucester
area.

Jodie is also involved
with many
Community, Disaster
and Health advisory
roles, and is a
member of several
local sporting
committees.

Annual Report 2025 | Bucketts Way Neighbourhood Group Inc.

Donna Kemp
President
Board Member
since 2016

Donna hagxperience
working withyoung
people, with a focus on
education and special
needs. She participates
with local and regional
committees for children
and family support.

As a proud Worimi
woman, Donna is involve
with several local
Indigenous organisations
and regularly give the
Acknowledgement of
Country address for
BWNG.

Donna is an active
member of the Country
22YSyQa ! aa
(CWA) both as a membe
of Gloucester CWA
Evening Branch and as ¢
member of the State
CWA Social impact
committee.

12| Page



Our year in picture

INDIGENOUS SHIRFSJNCHED
July 2024 - we unveiled a new polo shirt for
our staff to wear, featuring a design created
by Charlie Clarke, w h o d@esign was the
winning entry in our NAIDOC Week 2023
shirt-design competition.

¥ P Geaee §
AN e e SR

MEALS ON WHEELS DAY

August 2024 - we celebrated National Meals
on Wheels Day with cake, and once cut by
delivery volunteers Julienne and Sharon, we
had the pleasure of sharing it with all clients
receiving Meals on Wheels that day.

' b b '1GYEAR MILESTONI
September 2024 - Anna Burley, CEO of
BWNG marked ten years of service at
the helm of the organisation.

13| Page

Neighbourhood
Group Inc.

SAFE DRIVER ASSESSMENTS

October 2024 - Support Workers undertook
safe driver assessments with Peter Judd of All
Age Driving Tuition driving school, to enhance
driving skills and promote safe driving practices.

CONSUMER ADVISORY COMMIT
November 2024-BWNGO& S consume

committee members Helen, Synthia and Lyn
held their first meeting.

(el

: §
THE BWNG GIVING TREE
December 20247 the BWNG Giving Tree
received generous donations especially from
Gl oucest er ,RayWblits GlGbestat
and Regional Australia Bank Gloucester,
allowing us to distribute 125 gift parcels.

MidCoast Council collected gifts and pantry
items.

Thank you everyone who got involved!

Bucketts Way Neighbourhood Group Inc. | Annual Report 2025



HAPPY NEW YEAR
January 2025 1 Meals on Wheels
Volunteers Vicki, Marj, Cheryl and Jenny
welcome the new year.

A

5\

FOOD PREP SKIWSRKSHOP
February 2025 - After school workshops
commenced teaching food preparation skills
to Gloucester High School (GHS) students.
This was delivered in via a partnership
between B WN G &€asnnections Program and
GHS and is funded by BWNG and Regional
Industry Education Partnerships (RIEP).

b

L}

o = -
Ny Nzighbourbood (irogp 1ae 26 /3 /25
Ore theasand me bondad 45 £

27

IGA LOYALTY CARD PROGR

March 2025 - Through L o v e Grdcears
(IGA Gloucester) Loyalty Card Program
BWNG received a cheque for $1,368.26.

3 Ddles e oD 1368 2

Thankyou,Loveyds | GA GI c
IGA customers who chose to support
BWNG through the Program.

/

i

/7
WORK EXPERIE DENTS
April 2024 - BWNG was pleased to again
participate in Gl ouc:
work experience program, hosting four
students including Hailee, Olivia and
Dakota, pictured.

EXTREME WEATHER EVENT
May 2025 1 Gloucester and the Mid Coast
experienced widespread flooding, road
closures and communications outages due
to an Easterly Trough Low.

This was a major challenge as many team
members were flooded in, telephone and
internet connections were intermittent, and
many roads remained closed for weeks. A
landslip to the south effectively cut the town
off for weeks.

T ] == it
o

FLOOMONATION
June 20257 Survivors R Us and Pacific
Swift Transport deliver six pallets of
donated goods to BWNG to be distributed
to local people affected by the May
flooding.
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| am pleased to report a profit of $534,514.00
for the year ended 30une 2025.

The net profit has declined and was 2.3%
below the prior year. The small decrease in
reported net profit is driven by a slightly
higher increase in expenditure compared to
the higher revenues recognised.

The increase in expensesattributed to

higher wage costs and the general inflationary
increases of the National Economy. The
careful management and control of overall
costshaveonce again delivered an exemplary
result for theOrganisation

Asof 30 June 2025ur retained earnings is
$3,288,688 putting BWNG in a strong position
to deal with the major changes to the Aged
Care industry looming in November.

We have been preparing for the new Aged
Care program for the last 12 months and still
waiting for clear direction from Government.

The current Net Cash equivalents at the end
of the financial year are $539,723 maintaining
a strong position to deal with the expected
changes through cost control and planning.

FY2025vas like most years, challenging,
increasing the workforce to cope with the
increase in aged care places as well as
preparing for major changes to the aged care
act.

Once again is gives me great pleasure
highlighting the driving force behind Bucketts
Way our CEO Anna Burley, her leadership of
BWNG is exemplary, with the backing of
Corporate Services Team Leader Kerry Davis
Marsh with her finger on the financial pulse,
and the team they lead to deliver the services
we offer at BWNG.

Thank you, Anna, Kerry and the whole team,
for your service and dedication
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Robert Sparke
Treasurer
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. X Kerry Davidarsh
Finance Report ~ Corporate Services
i Team Leader

The past year has had a significant focus on
the new Aged Care Act that is imminent,
which will introduce new financial and
prudential standards, a huge amount of time
and training on this, coupled with the
readiness activities and groundwork needed
to navigate the pending changes, resulting in
implementations of new systems and
changes to existing ones. A focus this year on
outsourcedconsultancyaround some of
these areas.

The ongoing review of the Social,
Community, Home Care and Disability
Services industrgontinuesto challenge the
delivery of services, coupled with the Total Revenue

associated compliance demands and funding $6,065,510
uncertainties.
. . = Fundi
Through all the challenges, the financial year uneing |
resulted in = Employment Incentives
1 350k cash was generated from net Brokerage
operating activities. Donations
' Revenue of $6.0m, including = Other

government subsidies and grants
$5.58m was received.
9 Netincrease in financial assets of
$700k. Total Assets

1 Salaries and employee related $4,485,752
expenses totalled $3.6m

1 Depreciation totalled $67k. = Financial Assets

1 Cash and Cash equivalents $539k. « Cash & Cash Equivalents

M Net Assets totalled $3.2m

1T .2bDQa adzNLX dza 4 a | LIINBEAYdedisbd ’
8% of total income.

S . Trade & Other receivables
Finishing the year with songrowth once

again. This year there was considerable
investment into properties that will build on

the services being delivered for and to the Total Expenses
local community. $5,530,995
In final, I would like to express msincere = Employment

appreciation toFinance team for their
ongoing hard work and to th€EO and Board _
of Managementfor their invaluable support Client
and guidance, which have been instrumental Food & Merchandise Supplies
to another successfuyear

= Other Operational
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Aceing & Disability Services

Aged Care

FY202%as been one of growth, adaptation
and preparation as we continue to deliver
guality aged care services to our community.

With the new Aged Care Act and tBepport

at Home(SAH) program set to commence in
November 2025, our focus this year has been
on training, preparation and adaptation. Staff
have participated in multiple workshops,
webinars and information sessions to ensure
SQNBE NBIFRe (2
reforms with confidence.

As more information abousupport at Home
has become available, we have placed great
emphasis on keeping our clients, families,
contractors, and stakeholders informe@ur
goal has been to help everyone understand
the upcoming changes and how their care will
continue under the new system.

Demand for our services continues to rise,
with hours of care deliverethrough aged

care fundingncreasing by 17.6% compared to
the previous financial yeaThis is to be
expected as our electorate (Lyne) has the
secondoldest aged demographic of any
electorate in NSW, and housing and cost of
living prices continue to force retirees out of
more metropolitan areas.

Our Consumer Advisory Committee held their
first meeting in November. The voluntary
committee is open to BWNG clients and their
representatives and will provide a vital role in
enhancing our services by providing advice
and feedback from clients to our Babof
Management. We welcome the opportunity
together to make a positive impact in the lives
of our clients.

The anticipated winter surge of COVIB,
Influenza A and other respiratory impacted
our community toward the end of this
reporting period, but not to the levels seen in
recent years. We prioritised infection control

17| Page

AYLX SYS

Nicole CookAgeing &
Disability Services
TeamlLeader

in the interests othe health and safety of
clients and staffasking clients to keep us
informed of travel, or visitors from out of
area.

While staffingis a major and ongoing
challenge across the aged care industry
workforce shortages are most severe in rural
areas like GloucesteThe aged care sector
has been experiencing a significant workforce
AK2NIF3IS F2NJ aSOSNI ¢
one of the top risks to service delivery
nationwide.High levels of staff turnover and
competition from other care sectorsich as
health) are ongoing challenges.

&SI NE

This year we set ourselves the goal of getting
the most out of the technology we have
invested in. We have put extra training, and
setup into ensuring we are using our client
management system to its full potential to
streamline operations, improve compliance
and better support both staff and clients.

Growth and improvement are only possible
through change and change requires
adaptation. We extend our sincere thanks to
our clients, team members, community
partners, and supporters for embracing new
technologies and working alongside us as we
continue toevolve.
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DisabilityServices

In addition to aged care reform, our team has
navigated updates to NDIS legislation
introduced in October 2024. We continue to
work closely with participants and support
coordinators to ensure BWNG services align
gAOGK LI NIOAOALI yiGaiey 3:
requirements.

.2bDQa 3ANRdzLI | OG AMBA U
Cottageis looking refreshed after being
repainted over the holiday shut down period.

Hours of support delivered through NDIS
funding have increased by 22.2% from the
previous financial year.

Participants have enjoyed plenty of
community engagement activities this yeas
well asshort term accommodation and active
excursionf their choice.

Cottage Participants also enjoyed spending
time with the next generation of Support
Workers when we hoste@loucester High
School students Jack féry a Trade Dayand
Hailee, Olivia and Dakota for a week of work
experience.

Caroline prepare
breakfast for a client in
their home.

How Clients are Funding Their Care

= CHSP ‘

= HCP
NDIS
BROKERAGE
= OTHER

Nursing

Nursing services increased by 3% compared to
the previous financial year, with the majority

of support provided relating to wound care.

As part of our ongoing duty of care and
commitment to improving clinical outcomes,
our nursing team continues to conduct
regular clinical assessments and reviews to
ensure the best possible care for our clients.

In staffing, we welcomed Michagihdrews

into the role of Nursing Coordinator, following
the departure of Bec Whitton, who had been
with us since 2020.

Support Workers Wendy and Caroline
undertook specialist training to provide
wound care, expanding our capacity to meet
client needs. We also welcomed Student
Nurse Tegan on a temporary basis to assist
with health reviews and clinical checklist
assessments.

This year, our clinical focus has been on
continence care. We have conducted
continence assessments and adapted tools
developed by the Brightwater Care Group
(2018)with the goalof helping older people
maintain continence healthTheimpact
continencehas on both mental wellbeing and
social connectiomas been well documented.

IC. 18| Page



Leanne, kading off tohelp a
client access the community.

Transport

BWN® & { Nprofearheldligible
community members with barriers to
transport reach medical appointmentattend
out-of-area cancer treatment and access the
communityin which they live

. 2 b DHedth Transport Service is supported
by NSWHealth, anchelps community
membersattend medical appointments,

either in the community in which you live, or
further afield.

Theseprogransrely on the generosity and
dedication of Volunteer Drivers who use their
own vehicle taransport clients to their
appointments.

A special acknowledgement goes to Rob
Butcher, Don Noble, and Kathleen Kernahan,
each of whom volunteered their time on more
than one hundred days throughout FY2025
an outstanding contribution to our
community.

Transportto Treatment Program

Cancer treatment often requires repeat visits
over an extended period of time to facilities
which may be far from home. Treatment such
as radiotherapy can require daily attendance
for up to six weeks.

A partnership between Cancer Council NSW
and BWNG provides assistance for people

19| Page

affected by cancer to reach treatment in
NSW.

In FY2025 ware againpleased to have
renewed our partnership with Cancer Council
NSW for theprovision of this vital service.

This financial yeathrough the Transport to
Treatment Progranvolunteerstravelled
44,725 kilometres ove209 trips tohelp 31
local cancer patients reach treatment that is
not available locally.

FY2025 éws\nb{
9 1,172

Transport Trips
3,671 +
Volunteer

I 12
Volunteer
Drivers
L N 4
The most days
given by a .

Volunteer (Don)
Cancer
Council
NSW

Transport to

Treatment Program
209 44,725 31
Trips to Kilometres Clients
Treatment Travelled Transported

O €2 &
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Meals on Wheels a

aSlFfa 2y 2KSSta O2ydAydzsS&enices 685 TTI’(% AU2yS 27
ensuring that older residents and people living with a disability have

access to nutritious meals, companionship, and a reliable connection to I

the wider community. Under the dedicated coordination oRindevin

|
our Meals on Wheels service has once again demonstrated the 2,608 + é
difference that care, consistency, and community spirit can make in Home made

LIS2 L) SQa tA@Saod desserts |
|
: _ _ |

number of clients, and the number of meals served increasing by 24% 1,196

Frozen Meals

Need for the service has increasgidmatically on last yeawith the ; i E

and 16% respectively.
Thisfinancialyear we proudly delivered:

I
1 5,464 hot mealg; providing comfort, nourishment, and routine More than :
for those who rely on us. 1,000
1 2,608 homemade dessertg; offering not only nutrition but also Newspapers
the joy of something sweet. defivered g

1 1,196 frozen mealg ensuring flexibility and choice for clients ~ 0
who may need a meal at any time @f ) A 94
' e, People supported

, with meals

1 More than 1,000 newspapers delivered alongside meals,

keeping people connected and informed. : Nl
1 94 people supported with mealg each person receiving not 12

just food, but also social connection and a sense of belonging. Dedicated ‘
1 12 dedicated volunteerg, the heart of our service, giving their Volunteers

time generously pack, deliver, and connect with clients.

Beyond the numbers, Meals on Wheels is about connection. For many of our clients, the arrival of a
meal is also a friendly cheak and a reminder that the community cares. Jo has led the service

with warmth and dedication, supporting volunteers and buntglistrong relationships with clients to
ensure their needs are met with respect and dignity.

We extend our heartfelt thanks to our volunteers, whose commitment and kindness make this
program possible. Their contribution goes far beyond food deliveis about friendship, safety,
and trust.

A core responsibility when operating a food service for vulnerable people is maintaining an audited
C22R {FF¥Sde& tNRANIY (G2 ARSY(GAFTe FYyR YIyl3S LRGSy
program is independently audited by the Department of Primary $tides (DPI).

IntheFY202% dzZRA G X .2 bD 2y O0OS | 3t thehighed tn$m@sSiBle. This W! Q NI
outcome reflects the exceptional care, diligence, and responsibility shown by our team in every
aspect of food handling and service.

Remarkably, BWNG has now maintained this top accreditation for eight consecutive years. This
consistent achievement is a testament to our unwavering commitment to the highest standards of
safety, quality, and client wellbeing.

A shoutout of appreciation to our dedicated Cooks fooducing nutritious meals in accordance
with Meals on Wheels Guidelines.

Looking ahead, BWNG is committed to strengthening our Meals on Wheels service, exploring ways
to expand reach and increase choice, while continuing to provide the high level of care our
community deserves.
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Eating With Friends

An qﬁ shpotof_Mea_lIs on Wheels, 2 ' b DQa - CONN[CT‘O“S
group nch at a ocal eatery, PROGRAM
The gettogether isa great way to maintain

social connectios, formnew friendshipsand
support local businesses.

Sub Branding Launched for the

Connections Program

A project that has been in th@ings for a
while finally came to fruition in FY2025.

Eating with Friends/as sorely missed during
the COVIEL9 lockdows. FY2025 is our first

full year back and we have had a great 2pDOA ASNDBAOSAE | NBE RAGSNE
attendance to every datérough the year. abrand voice that resonates with the target

audience of one program may not work for

another.

Farewell Bluey

BWNG is pleased to announce that Bluey the
Mobile Coffee Cart has found a new home
and will soon be relocating to Gloucester

We have designed a unique brand voice and
logo o better connect withthe target
audienceof the Connection Progranwhich

Creatives. IS:

BWNG secured Bluey in 2018 with the help of T Aboriginal children, young people

a NSW &vironmentalProtection Authority families and communities.

Organics Infrastructure Grant of to divert I Children and young people at risk of
short-dated food from landfill and assist disengagement frm school, family
community members facing food insecurity. and community.

' yRSNI . 2bDQa C22Bluey SNIA OB éY"IUEQ\I?TE“Hﬁ!:IW“OW” o
has played a unique role in oarganisation vulnerabilitieswho are experiencing

providing training opportunities and real a n.umber of hardships.
world food service experience to trainees and I Children and young people affected
local young people, representing BWNG at by a mental health conditian

events and markets, and even visiting seniors

in residential aged care, The circle, arches and lines represent a

YSSGAy3 LX I OSd . 2bDQa §NBS

We are pleased to see Bluey go to a good GKS YSSiGAYy3a OANDES NBLINBA:S
home plus help a recently established local central hulr a place where people come
organisation grow. together, connect, and grow.

The mandalas draw inspiration from
Indigenous weaving and dilly bags, symbolising
shared creation, cultural strength, and the idea
of taking away something meaningful from
each interaction.

The new sukbranding incorporates a softer,
more colloquial tone, with the aim of making
community members in need of support feel
welcomedwithout judgement

Bluey the-mobile
coffee cart

"\




Safety Net & Community ConnectidRsport

Safety Net Program

We offer a vitakafety net for community
members facing tough times by providing
support with bills, food, information, advice,
and referrals to other local services and
organisations.

In FY2025we provided over $100,000 in
financial assistance and emergency food
relief. During this period, we held more than
280 appointments with residents, offering
both direct support and referrals based on
individual needs.

Thanks to our partnership with The Salvation
I NX¥é&sz ¢SQNB
food, fuel, and pharmacy costs for those
experiencing financial hardship.

Additional support available through the
Safety Net Program includes:

Energy Accounts Payment Assistance (EAPA)
Scheme; A NSW Government initiative that
provides energy vouchers to eligible
residential customers experiencing shoerm
financial hardship that makes it difficult to pay
current energy bills.

.2bDQa&a C2e&Qurfdod pArtriNe
operates Monday to Friday from 9am to 4pm
at our office located at 88 King Street,
Gloucester NSW 2422. The pantry offers free
food to anyone in need

Referrals to Other ServicasMany

individuals who access our Safety Net
Program are seeking shetdrm support to
manage unexpected challenges, sudden
changes in living arrangements, or a loss of
income. Others may need more sustained
assistance to get through a difficult time. We
provide a connection texternal services and
agencies that provide the additional support
neededto take the next step forward.

Christmas Hampers This year, we were once
again able to distribute Christmas hampers to
community members doing it tough. The
hampers were gratefully received and offered
a welcome lift during the festive season.

Annual Report 2025 | Bucketts Way Neighbourhood Group Inc.
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AmberGalvin
Connection®rogram
Officer

We are incredibly thankful to the local
businesses, community organisations, and
individuals whaegularly donate to our
pantry. A special thanks goes to our local
Woolworths, whose generous ongoing
contributions make a real difference.

Community Connections Program

Our Connection Program is designed to work
with the community to link people with
services, provide support arfdcilitate

referrals. Our funding body, NSW Government
Department of Communities & Justice (DCJ),
we have a focus omargeted Early

Intervention (TEI). Which has an emphasis on
Aboriginal children, families and communities,
0¢5-yearolds, children and young people at
risk of disengaging and young parents
experiencing hardship$Ve are focused on
Community Strengtheningactivities that

build cohesion, inclusion and wellbeing across
all communities, and empower Aboriginal
communities.

Gathang revitalisation

BWNGs Gathang language program came to
an end in June 2024. Initially launching in
January 2022 Gathang workshops were
hosted by BWNG for two and a half years.

22| Page
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Gathang is the traditional language of the
Worimi, Biripi, and Gringai people, and it has
been an honour to play a role in its
resurgenceSincestaring out with BWNG
workshopsghis year has seeour community
gainfour Certificate 11l in Gathang qualified
members (vidMuurrbay Aboriginal Language
and Culture Gop), and two others qualified
at a Certificate | level. We as® proud of

their achievementsndto have contributed
to revitalising the Gathang language in the
Gloucester area over the past thrgears.

Beginners Gathang is now being taught by
those qualified. And the local Aboriginal
community is continuing with its passion for
Gathang revitalisation. The Gathang language
now also makes a regular appearance in
schools and special events which has been
amazing to see.

Youth

In April, we had the pleasure of welcoming
three students from Gloucester High School
for work experience. They embraced the
opportunity with enthusiasm, staying busy
and gaining handen exposure across a
variety of roles and departments within
BWNG.

2 SQNBE SEOAGSR (2 NS
students are now exploring schebased
traineeships with ug a testament to their
positive experienceA big thank you to Hailee,
Dakota, and Olivia for being part of the BWNG

team.

akKl

2024sawthe continuation of theSistaSpeak
programat Gloucester HighThe program is
designed to assist yoig womenin developing
positive relationships, teaching them to
respect themselves and otheasound them,
and be proud of their Aboriginal identity.
Some activities the girls have been involved in
included Yoga (thanks to Yoga instructor Sonja
Duncan who generously donated her time and
skills),mural painting, bushtucker activities
and hearing from various guest speakers.

Weaving lessons are continued at Gloucester
High School. This year the groups are learning
how to weave their own basketsrom these
groups GHS now hdive girls confident in
teaching bracelet weaving to other students
and at NAIDOC events.

Connections Program OfficAmber has also
supported several youth excursions, including
a NAIDOC cultural expedition and an
Aboriginal Youth Dance Workshop. By
providing transport and supervision, two
students from Gloucester High School were
able to attend the workshop alurrook,

where they formed meaningful connections
and deepened their understanding of culture.

BWNG. agenqg%tlée anﬁect@}@l@ester Jobs

Fair and Careers Expo at the Gloucester
Recreation Centre. Organised by RIEP the
event was focused on allowing Gloucester
High students to connect with a range of
employers, businesses, and educational
facilities.




Paulaof Milady Salonwith her winningdisplayin the ¥. fLbu&t N2 daBr@ompetition

NAIDOC 2024

NAIDOC Week 2024 saw us once again
collaborate with the Gloucester Worimi First
Peoples Aboriginal Corporation (GWPFAC).
Together, we supported our community in
coordinating a range of events that celebrated
FYR K2y2dNBR GKA& &8I Nﬁ'deryﬁbﬁhm?

YSSLJ GKS CANB . dNyAy3IF™P r%
a ) NYAY We recelveﬁ

The Gloucester Family Fun Day was a fantastic stood out.
celebration for people of all ages, bringing the

community together to honour and enjoy

Aboriginal culture. The event was once again a

huge success, with a strong turnout and a

great atmosphere throughout theay.

Once again, we hosted a colouring
competition for primaryaged children and
younger. The finished artworks were proudly
displayed in main street businesses to help
promote NAIDOC Week. This year, we invited
n the coJoRr
rez;sut were in r

R
re dead%y designs that truF ®é

On Friday night, GWFPAC hosted a gathering
for the Aboriginal community. The evening

included NAIDOC event setup, a shared meal,
and meaningful yarning about community and
culture.

I ySg | RRAGAZY (2 GK
celebrationswasthé [ 2 dzZR I Y R t
5 A a Ldbrhpétifion. Local businesses were
invited to decorate their shopfronts in
celebration of NAIDOC Week. Congratulatio
to Paula from Milady Salon, whose vibrant
and creative display took out the top prize!

Our mainstreet came alive with colour and
pride, thanks to the many thoughtful and eyeg:
catching contributions from local businesses %
Tk ONM¥zS GSadl YSyi
and support for NAIDOC Week. :
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Cuppa and CompanryCommunity Café
In May 2025, we launched an exciting new
initiative t Cuppa and Company free
fortnightly morning tea for over 65s.
Introduced in Term 2 as a pilot program, its
early success has led us to extend it through
to the end of 2025.

The program serves a dual purpose: offering a
welcoming social space for seniors while
providing students with valuable, hands

work experience in a supportive environment.

ThroughCuppa and Compangtudents are
developing essential employability and life
skills, including:

1 Time management

Teamwork

Customer service

Problem solving

Communication in both casual and

professional settings

Cooking and meal preparation

Basic budgeting

1 Meaningful engagement with older
community members

=A =4 -4 A

= =4

The growth in students' confidence has been
remarkable, and their skills have noticeably
improved across all areas. The positive
feedback from café guests has been
overwhelming and speaks volumes about the
a0 dzRSy i a CandRI&vBIdp@enti A 2 y
This program has been made possible thanks
to the support and funding from the Regional
Industry Education Partnerships (RLEP)

Cooking 101

Anotherprogram weintroduced this year is
Cooking 10X a weekly afterschool cooking
class for students from Gloucester High
School.

Run by BWNG, the program supports a small
group of young people as they prepare a
nutritious meal to take home for their
families. All ingredients are provided at no
cost, ensuring the program is accessible to all
participants.

Launched as a pilot in Term@goking 101
has proven successful and will continue
through to the end of 2025.

The goals of the program include:

f Teaching basic cooking skills and meal
preparation

1 Providing a healthy, homemade meal
for the family

1 Developing communication and
teamwork skills

1 Introducing basic budgeting by
breaking down the cost of meals

1 Encouraging students to recreate
meals at home for their families

To support this, students receive copies of all

recipes along with detailed cost breakdowns.

l'd GKS SyR 2F SIOK GSNX¥:
specially created recipe book to take home,

helping build their confidence and showing

families how affordable homeookedmeals

can be.

Amberand Erinwith
students& guests

l:.



Training& Staff Development

BWNG continues to focus on growing our workforce to meet the needs of our diedte
strengthen our organisation.

To achieve this BWNG provides our staff with:

1 Traineeshipg; a traineeship provides on the job practical learning and study days either face
to face or online. This year BWNG supported six staff who undertook studi€®itificate
Il Individual Support, Certificatd Community Services and Diploma of Human Resource
Management.

1 Internal training¢ BWNG has introduced a new online platform known as the Ideagen
Platform. The training that is available supports the staff to learn and understand many
areas of the Aged Care Quality Standards and NDIS Standards. This platform provides a wide
range of Kort courses that helps them learn and apply new skills required to deliver a
guality safe service to all our clients.

1 Internal Competencieg, Staff now gain competency for higdvel highrisk care tasks
required. To achieve thistaff undergo the theory aspect of the task and are then required
to demonstrate the skills required. This year BWNG has trained staff in basic wound care,
using a hoist and sling, using suppositories, assisting with medication, using compression
garments dysphagia and mealtime management and administration of eyedrops or
ointment.

; raineed._eanne;Tia,Connor& Kim.
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Spotlight ona Trainee:

BWNG takes pride in supporting staff to grow and
develop whilst working in th®rganisation Often the

staff start off in a position at BWNG, undertake
Vocational Training and obtain certificates that can then
lead to a promotion in th@rganisation This year, we
focus on Tia.

Tia Borham Tia is a Gloucester local who attended the
local high school until she completed yd& Tia is a
mother ofthree young children agetbur, nineand12,
and has strong local connections in Gloucester.

CAlFQa LINBGA2dza SYLX 28YSyid KAAG:
G§SIFOKSNRa FARS T2 NJiahadeBRSy Ga oA
formal qualifications.

CAFQa FTANRG LRaAGAZ2Y KSNB gl a Ay {FFSde bSi 0LNE
administration duties in a part time capacity. Tiallthae skills and abilities to perform varied tasks in

a very busy office environment. Tia adapted very quickly to the skdElevel to undertake multiple

servicesand administratiorasrequired. Tiasooncommenced early in 2023 as a Traime8usiness
Administration Certificate IV.

Tia has always displayed a keen interest in learning all she can about BWNG and very quickly became
avaluedteam member¢ A Q&4 1 SSyySaa G2 dzyRSNIIF1S FyR 02 YL} ¢
first unit of study. Tia required very little support and as a mothahode children managed to

complete her Certificatsixmonths ahead of schedulelia gained the qualification in November

2023.

Once Tia had completed her certificate, an internal position became vgdsahministrative
Assistant to the Ageing and Disability team. Tia was successful in her application for this position.

After a month in the position Tia decided that gaining her Certifidlhtedividual Support would be

of great assistance to her new position, so Tia undertook to become a Trainee Support Worker and
commenced her studies in 2024. During this time Tia gained skills on the job working with our

clients. In April 2024 Tia applied become an Ageing and Disability Services Connector with BWNG.

CKA& LRAAGAZ2Y o6l & Fy2G3KSNJ OF NESNJ YAt Sadz2yS F2NJ ¢
assessments, reviewbudgets, risk assessments and coordination of thetdajay activities for

these clients.

Tia completed her Certificatdl Individual Support studies in October 2024.

In 2025 Tia applied for the position of Home Care Package Officer & Disability Services Coordinator
and secured the position and continues to work in this position.

Congratulations Tia on your achievements and determination to improve your knowledge and skills
whilst working 30 hours per week, raising a young family and completing two traineeships and
gualifications.
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Human Resources

2025 has been a year of significant
transformation for our Human Resourc@dR)
functions. The introduction of the new
Support at Homeeforms and the Aged Care
Act required us to adjust howe plan our
workforce, maintain compliance, and support
our staff.

BWNG haalso experienced an increase in
demand for services, driven by an ageing
population. We have been focused on
developing and retaining weltrained and
well-supported workforce to meet this
growing need.

Recruitment has remained a key priority, with
multiple job campaigns underway,
partnerships with training providers to help
upskill our workforce, and new initiatives
developed to attract and retain staff.
Employee functional assessmemsll soon be
introducedas part of our ongoing
commitment to promoting health, safety, and
wellbeing in the workplace.

A key milestone for HR this year was the full
implementation of Employment Her@n alt
in-one HR, payroll, and benefits platfoym
This technological developmehas
streamlined onboarding, enhanced record
keeping, and strengthened compliance
oversight. Staff can now access their own
documents and update personal information
directly, making processes faster, more
efficient, and significantly reducing manual
adminstration.

By streamlining systems and investing in our
workforce. We are committed to building a
resilient and peopleentred workplace at
BWNG

To better support our organisatioa,new role
- ExecutiveAssistant for the CEOQhas been
introduced, with the aim o$trengthening
leadership capacity and organisational
efficiency

In the year ahead, HR will continue to
prioritise recruitment, retention, and
compliance. A key focus will be preparing for
the ongoing changes and ensuring our
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ChelseaDldfield,
HRAdministrator

workforce is well equipped to meet any new
requirements while sustaining thegh

quality services our clients and community
rely on.
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