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This year we have overcome fresh challenge:
supported each other through unexpected
heartbreak andadvocated for our community.

Come read about our journey through
the last twelve months.
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About us

Bucketts Way Neighbourhood Group I(BWNG) is aon-profit, locally focusedrganisation
formed in 1989 that provides a variety of essential community services to the people of Gloucester
andsurrounds

hdzNJ F NBF 2F &aSNIAOS &aLJ ya FNRBY hinkhé &ét dably SN & / NB S
includes the communities of Gloucester, BarringtBandook Stratford, Craven, Wards River,
Stroud Road, Stroud, Booral and Allworth.

BWNG receives some government funding relies heavily on grants and donations to be able to
maintain ourextensive, diverse programmes that help fill the gaps in services available to local
people.

TheSafety Net and Community Connections programrageing and disability servicdsaining,
Meals on Wheels, healtinansportserviceand all logistical aspects of the organisation operate
GAGKAY .2bDQ& LINBYAAaASa G yy YAy3a {GNBSiGx Df 2dz0€

BWNG enjoys partnerships with many other qaofit organisations and services such as Legal Aid
NSW, Meals on Wheels NSW, Cancer Council NSW and Financial Counselling Australia.

In partnership with various registered training organisations, we coordinate regular short courses
such as First Aid and Fire Safety Training. Our King Street premises also provides a versatile space
for out-of-area training organisations and outreach pragymes to operate from, which gives our

rural community access to more of the services available in urban areas.

BWNG is governed bysavermembervolunteer Boarcdf Management voted in at therhual
General Meeting byhe financial members of the organisation.

Over the last 34ears,we have grown and evolved, becomioige of the largest employers in
Gloucester, and the only locbBhsed provider of many essential services.

>
g ~
A
_} Acknowledgemendf Country
£ We acknowledgehe traditional custodiansof this land from the Worimiand ') \ ((

Biripi People& payour respectso Elderspast, present& future.
Welcometo/Acknowledgemenbf Countryq Gathandanguage

Minyangnyurawubaliyn?Nyurayiigumaralabarraygu YiiWorimi/Biripi barray. Yii
nyiirunba barray. Yii Gathangguba barr@gathaynyiirun.
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Our Story

1989 The Gloucester Neighbourhood Centvasformed todistribute funding.

2000 Aged Care services weraled out, and we began offering transportgslls onwheels,
social activities and respite care

2002 we¢e KS /200G 3IKreet was purchased té pdviBieta disability support
progranme.

2006 14 Queen Street was purchased to allow the Neighbourt®entre to expand its
services.

2007 BWNG pameredwith Cancer Council NSW in assisting people in the community with
transport to their cancer treatment.

2012 with demand for services increasing BWNG moved to 88 King Street.

2014 Founding CEO Georgine Wistired, and current CEO Anna Burley took the reins

BWNG participated in the School Based Apprenticeship and Traineeship for the first
time.

2016 All services made the final move into our npremisesat 88 King Street

Wa SNI (rétiged, anl Adin@Ichair modified Kia Carnival was purchased to
transportmobility-challenged clients. The new vehicle viasded through grants and
an enormous fundraising effort from the community.

2017 Ajoint initiative commencetetween Energise Gloucester, Pow,ershpg apd BWNGto
install 30kw solar systemontherodf¥f yy YAYy3d {UNBSU 6AU0K UKS |
energy costs by 80%

My Aged Care services are rolled out and BWéisteredas an approve®DIS
provider.

2018 BlueprintTraining Kitchen openeid Bitten St and commenceservice of a
re-booted hot Meals on Wheels service, which received Meals on Wheels NSW
Innovation Award2018

2019 BWNG successfully applied foN8W Environmental Protection Authority Organic
Infrastructure grant for a community kitchen food trailer to reduce food going into
landfill.

We celebrated 2 b D3Q"3Anniversary with a Colour Run Community Event.

2020 Approval was received for BWNG to delittame Care Packages, making BWNG the
onlylocally basedHome Care Package provider
TheEmergency Relief Programmedaunched as th&afety Net Programme

The COVIR9 pandemic brought unprecedented challenges to the care industry. BWNG
undertook extensive infection control measures including the appointment of a
Pandemic Officer

2021 BWNG took delivery of a custemade kitchen purposeéuilt for the Meals on Wheels
service.

2022 BWNG launched the Gathang Revitalisation Project, offering a chance for members of
the local Aboriginal Community to learn the Gathang language, participate in workshops
and reconnect with their culture.
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Commencing in this role in September 2014, | feel that reforms
have always been on the horizon for us. Be it Community, Aged
Care or Disability Services, thidatile, uncertain, complex and
ambiguous environmentequires Bucketts Way Neighbourhood
Group Inc. (BWNG) to transform and/or shiftensure that the
organisationand more importantly the community is able to
thrive into the future.

As we travelled througkY2223, we can celebrate the
continued growth we havachieved due primarily okeeping

our eyes on our Strategic Plan work undertaken last year. The
focus on staffing, the regulatory changes and governdrase
showngreat resultsandthat decisions made anas part of the
strategic plaming processiow holdsthe organisatioras a

Anna BurleyCEO sustainable servicproviderin a good positiorfor the further
changes expectedand there will be many.

I .

The implementation of the strategy f? ANB g A y 3 2 dzNJ 2 g Y Qsthis pastyeadrS y 3 i
6 d N

thisreporty2 dz g At € NBI R | 02 dzii capachyin@@ppofuditied4ar staffy ZA f
Numerousemployees haveommened or completed studiesThe continued growth in staff

numbers, operating income and the number of people accessing our seiwvicagtherindication

that we are on track with &ery capable workforce.

> &

N
R

| have not missed thepportunity to growmy knowledgetackling a Diploma of Community Services
D2OSNYIl yOS (GKNRdzZZK GKS LyaidAaddziS 2F /2YYdzyAie 5A
extensivelyand this program was very challenging!

¢CKA& LI &G @SFEN 6SQ8S AYLX SYSYGSR AYLINRGSYSyi
place for reporting to the board and for communication betwednevels of staff Whilst we

continue to growwe will continue to remain a locarganisation and caring for our community will
always remain at the forefront of what we do.

(¢}
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Both the Aged Care Royal Commission and Disability Royal Commission will see marked shifts within
.2bDQa aASNIAOS Rlengd& Negukdtorg @ rtalbigABNg the outcomes of
these Commissiosg, and the change of government in May 2022 kasn another delay. For

example the in-HomeAged Care services reform is now extended a further 12 months commencing
01 July 2025. Even though we have no clear guidelines presently, | feel satisfied that the
client/consumer is front andentre of these reforms.

| would like to say a big thank you to ddmlunteers, who are such an integral part of our
organisationg your time and generosity is highly valued and appreciated.

I extend adeep thanks to our Boardf Managemenfor their engaged leadership again this year. |
would like to thank each of them for the way they add value to BWNG. They each are engaged,
focused and formidable and have care for thrganisatiors vision, its people, and the commupnit
we work within

Andfinally, abig shout out to each and every member of our staff. They are amdzinghk you for

your continued hard work and for makiByVNG thdantasticorganisationthat it is. | know the

future is strong, thanks to the wonderful people Wwave here at BWNG L QY SEGNBY St & LINI
part of this greabrganisation there is a lot to celebrate and a lot to look forward to.

LiQa 6AGK LI SFada2NB L LINBaSyid Y& NBLE2ZNI FyR 02YY
supporters of Bucketts Way Neighbourhood Group Inc.

[daly
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more they stay the same.

By the very nature of the servicpsovidedby BWNG,

change is the order of the day. Change in number and needs
of clients, @vernment funding body requirements, staff
numbers, community gectations. These are some biet
factors which dictate organisational actions and
responsibilities.

¢KS (KAYy3a (GKIFIG R2SayQi OKIFy3S Az
Donna KempPresident community from BWNG.

Ensuring that the organisation is run as a bastctice provider anéinemployer of choice is a high
organisational aim. This is paramount in all directions taken and practices followethiat 8MWNG
does.

Dealing with such a fluisituationcan be, at times, difficult and stressful. | have admiration and
respect for the way all challenges are met by our staff

Everyteam membeiis important to the running of BWNG. The staff who work in the community in

direct contact with clients. Those who work within the offices, coordinating and managing the client
packages, the Team leaders who oversee the work of all. The Finance Depaxtmoectiordinates

GKS RA&AUGNAROdzGAZY 2F TFdzy Ra FT2NJ (iKS wiimedheis ¥a ySSR3Z
our community who are finding themselves experiencing difficult times. The Receldtioman

Resources, Information antedinology, Administration, Volunteer Liasion, Meals on

Wheels/Transport Coordination. &artments working diligently to keep BWNG responsive and

relevant in the community.

Our amazing Volueers who are invaluable withithe service. Delivering the meals, transporting
clients for appointments, always with a smile, a kind word, a listening ear and a shoulder for
support.

Our CEO, Anna, who is tireless in her dedication to BWNG, always putting her heart and soul into the
plans, decisions angpresentationsshe makes on behalf of the organisation. There is far more

effort and input than hours claimed on her behdNe are extremely fortunate todve someone

with the mix of experience and trainifgnna has. The growth of theganisation and the service

provision is driven by heand the conmunity, clients and staff aréne beneficiaries.

The board, who | work closely wijthre a special group of people. Giving freely of their time and
talents to ensure that BWNG remains a vibrant, progressive organisation which functions at best
practice levels within the scope of the business of the organisation.

| thank Robert, Bev, Vicki, lan, Jodie and duakefor their continued support, humour, input and
wisdom.

I look forward to the coing year being able tawatch and participate in brgingthese ideals to the
forefront in all actions and teractionstaken in the provision of services and the running of BWNG.
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OurBoard of Management

Each yeaseven members of 2 b DBR&rd of Management arelectedby the financial members of

BWNG at the annual general meeting.

We appreciate the experience, skills, knowledge, passion and insight that ou2@22Board
Members have brought to their roles, as well as the effort they have put into moving the

organisation forward.

Board members are guided in their duties by a weleloped organisational constitution, which is
built upon a framework of rules, systems and processes.

Introducing our Board of Management

Donna Kemp, President
Board Member since 2016

Donna has anméensive
history in working wittkids
andyoung people, with a foc
on education and special needs. .
She participates withocal and regional
committees for children and family support.

As a proud Worimi woman, Donna is involved wi
several local Indigenous organisations and
regularly give the Acknowledgement of Country
address for BWNG.

Donna is an active member of the Country
22YSyQa ! 4a20AF0GA2y o/
GloucestelCWA Evening Branch and as a memb
of the State CWA Social impact committee.

Vicki Harris, Secretary
Board Member since 2022

As a retired small business owner Vicki
understands the challenges faced by business
operators in regional and rural areas.

A committedVolunteer, Vicki hosts

An annual Community Christma’
Luncheon for anyone spendi
Christmas on their own.

l'a |-R*OI gridngy
awareness and action anany
communityissues including
drought and disaster recovery, and social
isolation, Vickhas beerrecognized

with Australia Day honours

Jodie House, Vice Presiden
Board Member since 2017

Jodie is arrently serving
8 as aparamedic with NSW

/)" Ambulance, and has been
“awarded for her work with the service.
As a mother with young children Jodie is in tune
with the experiences and pressures of working
mothersandfamilieswithin the Gloucestelarea
Jodie is alsavolved with many Community,
Disasterand Health advisory roles, and is a
member of several local sporting committees.

7| Page

Robert Sparke, Treasurer
Board Member sinc017

We MXKS yISND w20SNI KI
varied employment history within the retail and
franchising sector from large muhitional
organisations to owneoperated outlets.
Since retiring to Gloucester, Robert has becorr
involved in a number of local social
and community services
organisations including the
aSyQa /I yOSNJ {
Robert is wellversed on the
issues facing local people, such
Fa OF yOSNJ &dzLJLi2




Julienne HuntrissDirector
Board Member sinc022

Bev FaganDirector
Board Member since 2020
Bev is a longerving member and
office holder of the Lions Club of
Gloucester.
In 2016 she received the James D
Richardson Honour Award for her
community service within the Club.
Bev also has a strong background |
the finance and banking sectt
with extensive experienc
in senior leadership
roles.
Bev has also served the
)’ Australian Electoral
Commission as the officer
in charge of state and federal
polling booths.

As a borrand-bred local Julienne is
well-connected within the Gloucester
community, bringing a wealth of local
knowledge, and an understanding of issues affecting countr
G26ya G2 KSNINRBES 2y .2bDQ:
Julienne also holds qualificationsBaisiness Administration
and AgedCareandhas a strong background ir&lth careand
Residential aged care.

lan ParksDirector
Board Member sinc021

As a retiredViechanical Engineeand
experienced Draughtsman, lan has a keel
technical understanding and a sharp eye
for detalil.
lan is anember of the local Ulyssédotorcycle Club, haslang
involvementwith Scouts Australia, and is an active communit
member.

ValeJaniceEllis

At the beginning of 2023 the BWNG family was
shocked andleeply saddened by the loss @f
member of ourteam, Janice Ellis.

Wl yAOSQa Oy offarisativrvaslong A G K
and storied;havingfirst joined the teanin the early

M o pas@olunteerin BWND Qa 5 A &l oA f A {
program, where she was often the photographer for
any outings or occasions. It is moving to look back on
the photos of this time and know that they were
taken from Jar® S\@@vpoint.

Janice alsgerved on 2 b DBRard of Management
from 1991 to 1998vhere along with other serving
board members of the time she helped to shape and
guide the organisation

Most recently, Janice provided home care services to
localseniors as a Support Workea rolewhich
fitted with her caring nature.

Janice is remembered and missed by an extensive 4
network of family, friends and colleagues within the Support Worker, Volunteer and Former
local Community and beyond Board of Management Director, Janice El

8|Page



Our vision

Connecting our Community

Our values

Respect

We cultivate professional relationships through respectful communica#iad, by consulting with
people on issues, which concern them.

Commitment

We are committed to achieving the best possible outcomes for our clients and community.

Integrity

We conduct ourselves with honesty, acknowledging the trust our clients and community place in us.

We operate with fairness and impatrtiality, consistently implementing transparent processes, which
celebrate diversity.

Independence

We enable our clients and community members to access supports and services, which foster their
developing or continuing independence.

Our mission

¢¢ Working together to
connect people with suppor
and services, enhancing the
quality of life. ¢4
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Caroline B. and Albert. Mary and Caroline M.
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Ageing andDisability Services

While F21-22 showcased on our resiliende22-23 proved wiat we can achieve when we work
together.

A COVIEL9 outbreak amongst our administrative team in May presented us with both our greatest
challenge of the year and our greatest triumph. Efficiency in the face of such a challenge is a good

litmus test of overall effectiveness, highlighting the coetnsiveness of the systems in place, and

providing an opportunity to analyse and fitene othersLy 2 G KSNJ g2 NRax w2 S R2yS

Any administrative staff able to work from home did so. As a team BWNG ensured essential services
were provided, without the infection spreading into the community.

Afocus for the eing andisability Services (ADSgam this year has been technological
developments, which have both improved communication within the team and bolstered cyber
safety for clients and team members alike.

In a rural area where team members are often more than half an hour from the office, a reliable
method of communication is a vital resourdéne implementation of apps specifically designed for
messaging, rostering and client managembeas allowed more direct ahtimely communication
between ourwidely dispersed team.

Aged Care

The number of clients funding their care through a Home Care Pa¢K&fehas continued tdouild
steadilywith an 26% increase on the number of Home Care Packages compared to lasgfina
year.

In spite of the increase in HCP, the Commonwealth Home Support Program (CHSP) continues to be a
vital source of funding for people waiting for a HCP, or needing temporary assistance to remain living
independently in their own home rather than entering aidential aged care facility.

10|Page



Meals on Wheels

Meals on Wheels underwent a changing of the guard in February when
Coordinator Emily transitioned into the role of Community Connector,
handing the batton of Meals on Wheels Coordinator to Leanne. Leanne
has in turn undertaken a traineeship in Certificein Aged Care as part
of the role.

Because of therucialnature of Meals on Wheels, and our focus to
continue service deliverye haveat times had to call on other staff to
FROZEN MEALS maintain the service. Thanks to Vicki, Gail, Kath and Belinda for stepping

],6]4' in to help.

We thank ourtChef Naomi for her ongoing menu development, and for
implementing the new innovations which have been launched this year.

A highlight for the Meals on Wheels team this year has been the
VOLUNTEER implementation ofa weekly choice diome-style desserts to
HOURS complement our freshizooked main meals.

The option to add a treat to their weekly order has been a huge hit with
local Meals on Wheels recipients, many of whom hold fon@ories of
classics such as golden syrup dumplings, bread and butter pudding or
creamed riceThisinitiative commenced with a proverbial bangiore

than 200 homestyle desserts were ordered in the first month alone.

. 2bDQ& -KuilzMenB® dh Wheels kitchemaintainedr y W! Qhe Nijhésh ayatlable, and
the only rating BWNG has ever recievéat)the sixth year in a row, through scheduled audit by
the Departnent of Primary Industries (DPI).

In line with our responsibilities under the Vulnerable PersonsB\WMNG must have an audited Food
Safety Program in place to identify and document food safety hazards, and the steps taken to
YAGATIGS GKSY® ¢KS |yydzaf 5tL FdzRAG FaasSaasSa
Safety Program.

Volunteer, Vicki.

[N
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(DVA). It provides a small amount of practical assistance to help eligible veterans continue to live
independentally at home, including personal care, respite @omestic help and safetselated

home and garden maintenance.

After identifying a gap in services available to local veterB¢gNGundertook theprovision of thee
services to eligible veterans and their families.

We are pleased thave beerable toprovide these servicabrough the VHC progranmtil other
support became available.

Health transportg Cancer Council and Hunter New England Health

We¢NF YALRZNI (2 ¢NBFGYSydQthloughwhich Yy OS NI |
BWNG coordinate¥olunteerdrivers to assist cancer patientsth barriers

to transportto reach outof-areadiagnosticstreatment and review

Additionally, BWNGecieves funding through Hunter New England Health
G2 KStLI £20It LIS2LX S gK2 s@ticygsi | O0Saa
have other transport barriergp attend medical appointments.

The number of clients requirinfgealth transporthas increased from the
FY2021-22 levels, which were impacted by COMBDrestrictions and a shift
toward tele-appointments.

While the number of trips made has increasathre clients havéunding
through a Home Care Packagehich can be used for transport, so thigs
seen less of a reliance on funding through the Cancer Council and Hunter
New England Health.

Clinical governanceeview

Throughour Continual Improvement predure, the organisation regularly

analyses and systems in a process of ongoing refinement. This year BWNG
undertooka clinical governanceeviewto provide an independent,

202S00GA0S FraaSaavySyid 2F GKS 2NAHlIFyAal .

Clinical governance is an umbrella term which encompasses a range of
FOGABAGASE AYy GKAOK |y 2NHIyAalGAZ2Y 2°
involved in order to maintain and continually improve the quality of care

they provide to clients, and to ensure full@untability of the system to

clients.
Ageing & Disability Services Hours How Are Clients Funding Their Care?
' Brokerage = HCP Funding
= CHSP = CHSP Funding
=HeP NDIS
= NDIS

12| Page




Disability Services

We are now in our seventh year of
providing services under the National
Disability Insurance Scheme (NDIS).

From the beginning of the pandemic

BWNG hasollowed advice from the

Department of Health closelyncluding

the use of masks and personal

protective equipment (PPE), and the

restriction of activities. This year

participants were finally able to return

to communitybased activities including
WwWwARAY3I FT2N) GKS 5AalofS
music therapy and visit® local venues.

One highlight of the year was a group
outing to the Barrington Wildlife
Sanctuary. Located in the Barrington
Tops, the sanctuary formerly known as
Devil Ark includes a Tasmanian Devil
preservation project. Participants were
able to interact with wildlifencluding
devils, quolls and possums.

Photographer and BWNG Support

Worker Stephanie of Storybook

t K2G23IN) LIKE& OF LWGdzNBER (K
day.

¢CKS NI 2F .2bDQa /
gl a NBO23IyAaAaSR +id D
local show, with their entries receiving
first place and seconplace awardg, two
encouragement awards, and the Judges
award!

Another highligpt of FY2-23 was the
I NNA @I f¢ RS Wtdawhl F NLJ { S

PARGQs an advanced interactive

therapeutic robot that responds to a

LISNB 2y Q& G 2tdrOkh @& R AORS O
like appearance idesigned tchave a

calming effect on, and elicit emotional

responses in people with cognitive

disorders Essentially, PARIs a robotic

therapy animal.

aar
2 dzO

Ll \ V)

Our team hadvorked closely and at

length withi K S LI NJarilpts LIF v G Qa
secure PARO, so the achievement of this

goal forthe participant(and to witness
hisreaction to PARO) was extremely

rewarding.
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Wheels Volunteer, Melinda, has

been assisting with the delivery

of Meals on Wheelmost

Fridays.

Melinda enjoys interacting with
the people she meets on the
delivery run and feels a sense of
purpose and fulfilment from her
w220Qe

o R e T

Meals on Wheels Volunteer, Melinda. B¢

Hn | RS RS S e

Nursing

l'a LI NI 2F .2bDQ&qualyyAdnedy 3 LINBGAAAZ2Y 2F
Care Package prograwur nursing servicaas

experienced growth and development for installing best

practice and improved outcomes for clients. Registered Nurse, Rebecca.
We have heavily invested in services, reviewing and

refining these supports.

Whilst undertaking clinical assessments we have
identified that a number of our Home Care Package
clients are at a high risk of falling, pressure injury,
medication misadventure and urinary incontinence.

Thank you to all of our clients for participating in this
review andassessment process, allowing ugptan
more effectivelyand to instilevidence based clinical
care to all recipients.

Another focus over the last twelve months has ben
open better communication channels with other health
service providers, locally. Regular meetings witin

local health centrdavesupportedour clients in their
ageing/health journey, anturther assists with the (S

The UNIVERSITY

current local GP shortage. ‘ SERENCAI T

@ a})&xzm
e,

Additionally,s SQ@S NBGBASESR 2 dzNJ Fq
view to expand our nursing workforce with more to
come next year.

Another significant outcome of our ongoing training and
professional development saw our Registered Nurse
Rebecca Whittopcomplete aMaster of NursingAged
Care and Chronic Disease from the University of
Newcastle Congratulations, Beck, on your effort and
energy to achieve this.
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Our year in pictures

The arrival of PARO (therapy robot seal/

- v—— VRNTIVGSD

mty /) g "
Support Worker, Robyn helping withcaf A S
Anna, Miranda, Jenny & Amber o i A y

regularline dancing outing.

Support
Worker, Sarah
with one of .
the new

cooler bags to
aid the health
and welt
beingof team
members in
hot weather.

A client & Occupational Some of the young artists who patrticipated ir
Therapist look over a the Gathang Mural
new mobility scooter.

Members ofNSW Legislative Council Dave Layzell and Scott Barretimpaéth GWFPAC Leadership Te@smcle Alvin
‘ ' Galvin, Amber Galvinadad GalvinUncleKen Everleighand BWNG CEO Anna Burley.
SIS
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Amber instructs a NAIDOC Wdekligenousveaving workshop at
Gloucester Arts & Cultural Council I(GACG.

Indigenous weaving with studenés Gloucester High School has helped
meld the emerging generation of Gathang speakers into a community.

| NSW Dopartment of Education

A traditionatmethodfish cookup at ;
Minimbah Garden, Gloucester District Parki

B |

Regional |ng,
P ustry Educati
STNEIShips program '(:me‘::")

COnnecting
- @Mployers =
- With schools . N

Find out more

© riep@detnsw.eduau
© @TrainingServicesNSW.

BWNG SBATrainee Miranda with Senior Miranda with BWNG Human Resources  Administration Volunteer, Faith |
Project Officer Erin Lute at the Mid North ~ Coordinator Rachel, at the Gloucester  with the mountain of archiving she
Coast School & Industry Forum, which we =~ Careers Expo. performed for BWNG.

delivered by Regional Industry Education
Partnerships.

e |




Human Resources

In an effort to STAT'STICS

meet the increase
in demand for ( BWNG @

services,

recruitmentand 13 + 45 = 22

staff retention has
been a key focus Casual Permanent Full Time
of the organisation Employees  Part Time Equivalent

this year.

HR Coordinator,
Rachel Zimmerman
¢2 | O02YY2RIFGS . 2DbDQa
workforce our administrative centre at 88
King Street has been developed and
renovated to maximise the space available
and to accommodate more work stations.

Additionally, the creation of a Scheduling
Officer role to manage roster changes has
allowed the team to remain responsive to
the many service changes that we must @ ®
adapt toon a daily basis.
The creation of a XEnonth Cyber Security
Officer role met legislative requirements &\

54 Female

while supporting team members in the safe /
L . / 4 Male
use of organisational devices and software. /

Under the guidance of this team member ‘i o) t
safe online practices have been embedded
in the day-to-day use of technology. 1 4

In FY2-23 BWNG supported 14 trainees,
. . . OUR TEAM
including one Schodased Traine¢SBT) TRAINEES

. 13 Mature
and 13 mature trainees. 1 SBAT
Training of mature staff has provided BWNG
with qualified and upskilled employees. 2
These employesoften left school early and < z

RAR y20i aSS GKSYaSt@Sa 21%admia K| @)\y

oAt AGEE (2 dzy RSNIF 1 S38FLMNWEEY § NI
. 34.8% Volunteers

the right support these staff have enjoyed

their studies and completed their courses.

Infact, 46% of our workforce is over 50

years of age.

Of employees are
aged over 50.

BWNG provides employment to 58 local people (13 casual, 45 permanent part tiriod) @guates
to a fulHime equivalent otwenty-two.
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Finance Report

Kerry Davisviarsh, Corporate Services Manager

During the yeapof the QOVID19 pandemic related
restrictions and the unsteady and volatile economic
conditions continued to impadWNG operationshowever,
our strong resilience to the conditions has resulted in
another year of steady growttand we successfully
navigated the challenges thrown our way.

1505 1% 2023 EXPENDITURE %

® Employment

Key highlights dringthe FY223:

f $388,000cash was generated from; ;,
net operating activities.

Revenue o$4.5 million

Net increase in financial assets of
$400k.

1 Salaries aneémployeerelated
expenses totalled $2.9 million 59, o 2023 REVENUE %
Net Assets totalled $2 @illion 1% S
Surpluswas approximately 12%

of total income.

m Other Operational
Client

T Food & Merchandise Supplies

q 73%

m Funding

= =

® Employment Incentives

o ) Brokerage

Not surprisinglythere was increase to it
spending and this was in line with the . o
increased revenue to meet the service 207 “
deliveries BWNG istill strong in a cash
point perspective and reporting a sound Revenue $
financial result improving the position for 6,000,000.00
BWNCduring theFY2223. This result 4.000,000.00
allows us to continue to provide quality

. . 2,000,000.00
services to the community. I I I I I I
During theyear,we have seemood growth N 6 0 A B OO A D
. H MDY
in the Home Care Package Program BT ADT AT AT AT AT AT AT DT AP

While we have seen growth in areas, there have been many financial challenges faced with
increased costs associated with wages and transport with only a nominal indexation
increase in government funding. There are also the additional unplanned costsagsdoci

with managing the challenges ocO¥1D19.

Of the total expenditure72.5%were allocated to salaries andages expenses amounting
to $2.9million going back into the community.

The Finance team saw a new member, Julie Andrews, move across from within the
organisation andl would like tocongratulatethe finance team for their work ethics and
diligence throughout the yeagven with the introduction of some new systems and
challenges that go with it. | look forward to the coming year with the objective to further
streamline processesnproving productivityand overall improve system outcomes.
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Safety Net & Community Connections

Safety Net Programme

We provide a safety net to members of our community who are doing it
tough, through help with bills, food, information and advice, and
referrals to other community organisations and services. January 2023
sawBWNG welcome Tia aboard to the position of Safety Net
Administrator Tia has enrolled, and currently undertaking a Certificate
IV in Business Administration.

Amber Galvin, Connections This year our Safety Net Hub has assisted the community with over

Program Officer $100,000 in financial aid, conducted over 400 appointments and
provided 200 referrals to other services. With the rising increase in the

cost of living, we have seen an increase of people needing assistance. It is through our partnership

with The Salvation Army thate have also been able to provide the community with food (via online

shopping), fuel and pharmacy assistance to those experiencing hardship. Since our change to online

shopping last year, we have had a lot of great feedback and have found the initiatieeatgrieat

success.

Other supports available through Safety Net include:

- Energy Accounts Paymensdstance (EAPA) StateGovernment funded scheme which provides

vouchers to eligible residential energy customers. If you are experiencing atsharfinancial

hardship or emergency such as unexpected medical bills, reduced income and desasétr,you

may be eligible to receive these vouchers.

- Telstra Bill Assistance Program (TBAP) helping Telstra customers who are experiencing a financial
crisis and are unable to pay their Telstra bill. TBAP has ceased and we have limited vouchers
remaining.

-.2bDQa AaC22R tlIyiNEBE Aa I @I Af | o-8ps Mordlay HBRINE 2y S A
in reception at 8&ing StreeGloucester NSW 2422. The food pantry provides food to the

community at no cost. We are extremely grateful to the local businesses, organisations and

members of the community that donate to our pantry. We would especially like to thank

Woolworths Gloucestefor their continued significant donations this financial year.
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Pool RaissGiveawayc This year for Christmas we had a giveaway for familiessthatus distribute

40 family pool passes. The passes allowed the families unlimited access to the Gloucester pool for
the month of January. From aéiports,the vouchers were greatly utilised and allowed families
valued time together and increased wbking. We are grateful to Gloucester Community Shop who
collaborated with us to fund this initiative.

Christmas Givingrée - 2022 also sauwhe return of our Christmas giving tree. The giving tree
allowed famiies in needaccess to donated gifts. We thank everyone in the community who
supported this initiative.

Community Connections Programme

Our @nnectiors Program is designea twork withthe community to link people with services,
provide support and facilitate referrals. Under our funding body,Ni8V GovernmeriDepartment
of Communities and Justice (DCJ), we have a focus on the Targeted Early Intervention (TEI)
population Which has an emphasis on groups including Aboriginal children, families and
communities 0¢5-yearolds children and young people at risk of disengaging and young parents
experiencing hardship. We are focused on Comnyusttengthening activities that build cohesion,
inclusion and welbeing across all communities, and empower the Aboriginal community.

While in the role of Connections Program Officer, Amber has this year successfully completed her
Diploma of Community Services

NAIDOC 2022

2S gSNB KSI@Afte Ay@2ft SR Ay GKA&a &SFNRA& b!L5h/ &
community to create an amazing clip relating to the 2022 NAIDOC theme, Get UP, Stand Up, Show

Up (the clip can be viewed on our website under the Connection tab). AmgahFamily Fun Day

was a hit as always and we involved yoatid businesses with a colouriigcompetition that we

then displayed throughout the main street. We were also excited to collaborate with GACCI, who

hosted a community weaving workshop.

NAIDOC Family Fun Day 2022.

N S A




Minimbah Gardens Holiday Fun Day

With funding from theNSW GovernmerDffice for Regional Youth, we held a day for youth to
showcase, and contribute to our beautiful Aboriginal Gardenated within Gloucester District
Park Children and parents alike learnt, and were involved with plantirmush tuckey games, craft
and culture. We topped 6the day with a sausage sizzle and snake littdemonstration fom our
local paramedic Jodie,here we also handed out 3hakebitekits to families.

= | 2 : A1

Paramedic, Jodie gave a snake bite first aid demonstraticy

i I AR

GathangRevitalisation

June 2023awthe wrap-up of ourtwo-yearGathang Revitalisation project. This project enabled
Aboriginal community members thghance to learn Gathang, the language of their people and their
land, Worimi and Biripi Country.

Working with Worimi/Biripi Gathang speakers, Benn Stewart and Mandy Datiigundingthrough

the Commonwealth Governmemepartmentthe Indigenous Languages and Arts Program (ILA) the
program has been very successful. Whilst learning to speak Gathang, participants have also been
learning and sharing their cultupgusgrowing their own knowledge.

This program has paved the way for the Gloucester community to have its own Gathang speakers
and language group. The Gathang participants have also created an amazing mural, which will be
used as a future learning resource for our community.

The program has aldedto same involvement within local schoodsound language. An area that
will increase as our locall NJi A Growlkdgeipgti® language does.

Gloucester Locallriginal Educational Consultative Group

Working alongside Gloucester Logdloriginal Educational Consultative Grq@f=CGhas seen us
more involved in our local schools. One key project we have worked on this year is a weaving
program at Gloucester High School. Where we are working with the students to teach them
weaving, to create an artwork of their own. We are seeing séteadl\(lalent amongst this group.
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Training& Staff Development

BWNG had secured a grant from The Foundation for Rural, Regional Renewal (FEGRRh Emity
basedtraining. Due to the impact dOVIBEL9 on deliveringraining, this grant wagseallocatedto be
used for internabrganisatioral training purposes.

The FRRR grant enablesitod dzLJLJ2 NI 2 dzNJ AYGSNY I GNBWNESS QA & dz
allocated this project to ourésource OfficerGeorgine Wisayho has a CerM in Training and
Assessment and worked in the training industry for over 10 years.

BWNG has a long historyiatesting in the professional development of our staff under the
Vocational Education and Trainiagd Austalian Qualifications Framewotkat provides
accredited nationally recognisedualifications for our staff.

This has included School based trainees in
partnershp with Gloucester High school.

F22-23 saw14 trainees with one of these
trainees being a High School student.

The staff have been trained in:

Cert VLeadership and management
Cert IV Business Administration
Diploma of Community Services
Certlll Business

CertlV Community services

Certlll Individual Support, Disability/Ageing
CertlV Ageing Support

CertlV Accounting and Bookkeeping
CertlV Work Health andaety.

=A =4 =4 =4 -8 -8 -8 -8 -9

In addition to the qualifications training all staff
have been required to update/learn industry
required skillsuch as Food Safety for Disability
Support Workers, WHS and Infection Control
BWNG has used an online platform for this training
that allows staff to complete their training at home
or after a shift with most of the modules being
short in duration.

Continuing professional development:
BWNG haseleloped individual training plans for
support staff for basic skill requirements and for
those poviding high levels of supporThis includes
Clinical Careanfi OK adlF FF YSYoSNRa
practice.ldentified online trainingprogrammeto
meet ourclient-basedsupport requirements;
individual needs and government required "quality
indicators" for the skillour staff require to deliver
high level of clinical car@his includes ensuring a
competency check is done on all of these areas
prior the staff performing those duties.
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Training ExcellenceA ot light on

BWNG trainees
Amber Galving Connections Programme Officer

Amber has proven to be a dedicated trainee both on the
job and with her studies. She consistently applied

i herself onthe job and withher studiesand has adapted

% well to using her knowledge gained in studies to the

i \orkplace by showing pride her work.

g Starting ina Safety Neadministration role Amber

f  expressed ainterest infurthering her professional
development and was supported by BWNG. Having not
studiedsincehighschool she quickly adaptedY” S NI &
cando attitude and higHevel professional approach to
studiessawher completetwo Diplomas vidraineeship

LR ) e within 14 months and received her final completion sign
-y == off in December 2022

Amber completed a Diploma of
Community Services.

Ambercompleteda Diploma in Leadership and Managemédrtfore undertaking andinishinga
Diploma in Community Services

Amber takes the skills she has learnt in the
traineeship and applies them t@aryingcommunity
activities supported by BWNG such as organising
Aboriginal language workshops, Aboriginal basket
weaving at thdocal high school and secugma grant
to help introduce an Boriginal community transport
service. Amber is excelling in hete due to the
studies she has undertaken and herihe-job
application.

Jenny Hitchcock.

Jenny commenced in early 2022 as an
Administration Assistant after coming from a
banking industry. Jenny had some training
from the banking sector but had naationally
recognisedjualifications Jenny enrolled in
Certlll. dzaAyS&da ! RYAYA&A(H N (
and excellent eye for details and operational
aspects of business produced high quality
results in her studies, being nominated for
student of the month three times by Australian
Collage of Commerce and Managemelgnny
brings a wealth of customeservice skills and
has an eye for details that ensures our front
office and reception runs smoothly and we

KI &S KI LI Odza G2 YSNBE & F Jennyreceived multiple nominations
skills and know|edge_ for Student of the Month.

ax
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Information Technology
.2pbDQa {GNYGS3IAO tflty ARSYUATASR GKS
and technology.

We have undertaken an overhaul of phone systems, @lgenomic
headsets, with room to easily expand as BWNG continues to grow.

Additionally, we have researched the viability of moving to a more
modern, cloudbased approach to ensure continued security and
privacy of our clients.

Clinton Portsmouth, During theFY2122, the Australian Cyber Security Centre (ACSC)
Cyber Security Officer jdentified healthcare services as otfe top ten most targeted
industries for cybercrime

This financial year, in response to the ongoing cybercrime trévdblCGereated the position of

Cyber Security Officer; A position to oversee our online asudfice computer practices, overall

cyber hygiene, and to ensure we are doing everything we can to maintain the security and privacy of
2dzNJ Ot ASy(iQa AYyTF2NXIGAZ2Y O

Part of this process involved reviewing how our Information Technology infrastructure and current

2yt AYS aSNBAOSa adlF O]l SR dzLJ F3FAyad GKS 1/ {/ Qa 93
the potential for cyber security incidences), implemengtithanges where recommended, carrying

out ongoing research into new and emerging cyber security practices and threats, planning for the

year ahead and well beyond.

Members of our Information Technology team also partook in a number of webinars to help increase
their knowledge of cyber security.

Sustainability

¢CKS 2NBFYyAAlIGA2yQa 2y32Ay3 3J2Ff A& G2 ARSYi(GAFeEe |

FY2223:

Monitoring and reducing printing and stationery resources.

Reinitiatingthe monitoring of our solar energy producti@s part of reviewing our solar

system setup

1 Ongoing collaboration with Energi§toucestemwith a focus on electric vehicles, and an
ongoing review of our fleet to improve efficiencies.

1 Reducing, reusing and recycling.

1 Diverting food wastage from landfill through the community pantry.

1 Commencing a process to find our baseline of resources used through NABERS.

1
)l

Out logowepresents

conneCilaNt&y gromvth

between ouiojganisationuaur

clients €:theCOMIMURALLY.

Theceniwinedtreadrunk &ouistretahe
bianchescembogdy scsensg of

kinship.
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Financial Counselling & Legal Aid

Steven McWilliamg Financial Counsellor

Financial Counselling at Bucketts Way Neighbourhood
Group Incis a fortnightly outreach service provided by

the Mid North Coast Financial Counselling Service via the
Kempsey Neighbourhood Centre. It is funded by the State
and Federal Governments (OFT and DSS respectively)

Financial Counselling is a free, confidential and
independent service that provides information, support
and advocacy for those in the Gloucester region who may
be experiencing financial hardship.

This service also offers assistance with: ‘ ‘ 33% of new clients

1 CreditandR S 6 rgish a presented with issues

1 Bankruptcy information .

1 Budgeting relating to rental/mortgage
1 Referrals to appropriate agencies

f Financial literacy information arrears. , ,

This financial yednas again proved challenging for the Gloucester Community. 75% of new clients
obtain their income via Centrelink, the result of which appears to be a constant struggle to meet
their financial commitments. This situation is being exacerbated by increesstg of living.

Key issuefor FY22-23

33% of new clients presented with issues relating to
rental / mortgage arrears.

70% of new clients presented with issues relating to
costof-livingincreases. The strain on the family

budget is exacerbating existing mental health ‘ ‘ An emerging Issue

conditions as well as increasing the demand on

Emergency Relief providers. Meeting with a duri ng this re porting
Financial Counsellor can assist in addressing issues . . . g . .
relating to financial hardship period is assisting clients in
An emerging issue during this reporting period is UnderStanding and
assisting clients in understanding and navigating the . .

costs associated with Aged Care. naVIgatl ng the costs
Financial Counselling is available fortnightly at the associated with

BWNG.

Aged Care, -
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Work Health & Safety /W@lity Assurance

Work Health and Safety

BWNGremairns committed to the health, safety
and welfare of our workers and othershe may
be affected by oupngoingwork.

A major regulation change introduced in the
past year centred on psychosocial hazards and
this resulted in Safe Work NSW carrying out a
compliarcecheck on BWNG in June 2023. A
good resultwasobtained from the compliance
check with Safe Work NSW

. 2 b DWHS committeeontinued to meen
aregular basisThe WHS committee currently
has eightmnembers,and the committee is open

Tamara Perry, WHS/QA Officer for more members comingn board.

The mosttommon incidents reported werdient incidents which include changes in client
behaviours, client illness, client falls and client transport isdeesn last year thergvas a slight
increase in injury related notifications which required staff to seek medical treatment and worker
compensation.

Thisyear BWNG experienced an increase in workers compensation claims. This can be attributed to
education and BWNG experiencing its first COGMRluster and COWI® being considered an
injury for workers compensation claims in our industry.

Quality Assurance

Quality assurance (QA9mains an .
important organisational activity for FY2223 Continuous Im provement
addressing policies, attitudes, actions Submissions

and procedures necessary to ensure
that quality is maintained and
enhanced

B Routine Improvement Suggestion
(RIS)
® Procedural Change (PC)

Audit / Review non-compliance
(AR)
Complaint

Areas of focus this yea@entred on
ensuring traceability of continuous
improvements from Incident
notifications and feedback provided.
During theFY223 year, a total of
136 continwus improvements were

submitted. m Feedback from Industry / Employer

(FD
u Other

u Feeback from Student (FSTU)

u Feedback from Staff (FS)
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