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Within this Annual Report you will re:
about a grassoots organisation that starte
right here in Gloucester, and over 30 years late
still focussed solely on our own commun

You will read about challenges and triump
You will read about loss and resilien
You will share in our journe
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About Us

Bucketts Way Neighbourhood Group .Inc
(BWNG) is aon-profit, locallyfocused
organisationformed in 1989 that provides a
variety of essential community services to
the people of Gloucester arglrrounds

Our area of service spans from Limebuse
Creek in the south to Kramblaén the aast
and includes the communities of
Gloucester, Barrington, Stratford, Craven,
Wards River, Stroud Road, Stroud, Booral
and Allworth.

BWNG receives some government funding
but relies heavily on grants and donat&n
to be able to maintain our extensive and
diverse services.

Over the last 31 yearsye have grown and
evolved, becomingne of the largest
employers in Gloucester, and the only lecal
based provider of many essential services.
Our team currenthconsistof 30

volunteers and 4&mployees.

A seven member volunteer Board of
Management voted in at the annual general
meeting by the members of the
organisation governs BWNG.

TheSafety Net and Community Connections
programmesageing and disability services
training, Meals on Wheeldealthtransport
serviceand all logistical aspects of the
2NBFYyAalFdA2Yy 2LISNIF (S
premises at 88 King Street, Gloucester,
NSW

BWNG enjoys many partnerships with
likeminded organisations arskrvices such
as Legal il NSW andrinancial Counselling
Australia. \ \ §

We havediversified our training services
andincorporates a social ventuteown as

Bluey the Mobile Coffee Caithis initiative N
provides employment, experience and \
certified training to local job seekees well {, u :
as a soft entry point to our services, through < L :
which vulnerable comunity members can  Melinda delivering Easter eggs
connect withand build confidence in our
services
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Our Story

1989

2000

2002
2006
2007

2012

2014
2016

2017

2018

2019

2020

2021

The Gloucester Neighbourhood Centvasformed to procure funding for a speech
therapist for Gloucester Hospital. Identifying further gapkoual serviceanore fundingwas
securedfrom the Department of Community Services (Da@G3ssist locals expemcing
financial or geographical disadvantage.

Aged Care services weraled out, and we begawnffering transport, Mals onWheels,
social activities and respite care

WeKS /20GFr3SQ Fd nn ¢&@NNBff {duppdtPiogrammhed LIdzNDOK |
14 Queen Street was purchased to allow the Neighbourh@edtre to expand its services.

BWNG pameredwith Cancer Council NSW in assisting people in the community with
transport to their cancer treatment.

With demard for services increasing BWNG moved to the former butter factory building at

88 King Street. The Cottage moved in next door with the larger space creating room for
.2bDQa ANRgAY3A a0lFFTFT YR aSNBBAOSad

Founding CEO Georgine Wise retired and curreft &fna Burley took the reins

All services made the final move into our npremisesat 88 King Street

Wa SN i rétied an8 &uh@chair modified Kia Carnival was purchasettansport
mobility-challengectlients. The new vehicle wasnded through grants and an enormous
fundraising effort from the community.

A joint initiative commencedetween Energise Gloucester, Powershop and BWNG to install
30kw solar system onthe roof 8 KingSs A i K G KS | AY 2F N®RAzOAyYy 3T . 2
by 80 %

My Aged Care services are rolled out and BWidifsteredas an approve®DISprovider.
BlueprintTraining Kitchen opened Biitten St and commenceservice of a

re-booted hot Meals on Wheels service, which received Meals on Wheels NSW
Innovation Award2018

Gloucester Pool Kioskasleased from MidGast Counciby Blueprint Kitchen

BWNG successfully applied foN&W Environmental Protection Authority Organic
Infrastructure grant for a community kitchen foaailer to reduce food going into landfill.
. 2 b D3OAnniversarywas celebratedvith a Colour Run Community Event

Recovery Hub 2422 wast up under the auspices of BWh§3provide assistance to local
primary producergxperiencing hardship specific to drought and other rural adversities.

Approval was received for BWNG to delittime Care Packages, making BWNG the only
locallybased Home Care Package provider
The Emergency Relief Programms relauncheas theSafety Net Programme

BWNG made the final repayment for thelar energy systeninstalled on the roof of 88 King
Street in partrership with Energise Gloucester, meaning the system isfatlywvowned by
BWNG.

Blueprint Kitchen movedperations to Glouester Country Club.

BWNG is recognised as a sdimalist in the Prime Super Excellence in Aged Care category of
the Regional Achievement and Community Awards.

BWNG takes delivery ofcastommade foodtrailer purposebuilt for our Meals on Wheels
service.
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The grit, resilience and social cohesion that our rural communities
are famous for have been tested and strengthened by all that we
have shared during the 2022021 year.

The ongoing global health crisis has laggrofound impact, both
socially and economically. Australia has fortunately been spared
from much of the devastation we have witnessed in other parts
of the world. Nonetheless, the impacts of COX{HDon the
community and the limitations it has placesich as social
isolation has been felt widely. The impact of the pandemic has
highlighted to me the critical role we fulfil in providing
community and social services. As many of our clients have family
elsewhere, the connections we have in place aagebuilt upon
has been fortifying to observe. Nothing outlines this more than
the Yarn ConnectioRrojectwe ran last year.

The Yarn ConnectidProjecthad a fantastic response. Many crocheted and knitted squares were

received, which wer@ined intoChristma trees and displayed throughout the community. The

SEGNI 2NRAYINE NBIOK | YR Ndeivhafioial &hd ihtérratiadal 2 dzNJ WT 2 NB
comments. In our small way, we highlighted what it is to be a community. | would like to thank all

involvedin this project. t@ see how this develops furthehis year.

During this extraordinary year, our staff and volunteers have served our community with great
compassion, dedication and professionalism through this challenge. You should all be extremely
proud of the difference yolave made whilst adapting®@d KS y Sg y2N¥X I Qo

The safety of staff, volunteers, students and clients was our paramount concern when we decided to

review service delivery and close our office at the various times. This saw a nabgetie services

be delivered via telephone or tine. As an essential service provider, we always reviewed and

OF NNASR 2dzi aSNIBAOSa | FGSNINARA] YR o0SYySTAG |aas
Management for their exemplary leadershipchinvaluable contribution to supporting safe service

of BWNG during this time.

A further challenge was faced during this year through the tragic loss of a senior staff member. With
your indulgence, Kylie Tull, Ageing and Disability Services Team Leadbewaodel of what it is to

grow local capacity with our local people. Kylie started with BWNG around 2012. She progressed
through various roles within the aged care team. It was evident that her chosen career pathway was
due to her own passion and vatih for the older persopand combined with her thirst for learning,

her dissection of legislation and focus on advog¢aayw many good outcomes for clients and the

wider communiy. Coupled with her love of a good discussion and her love of family, &Kwlieliwill

be sorely missed. We could never have anticipated this ebeimtbe assured her groundwork will

show dividends into the future.

It causes me to reflect with pride on what our incredible team has achieved. The application and

launch of the Hme Care Packages has meant that we havectiability to offer highetevel

support within the homes of elderly clients. We are the largest local provider of in home aged care

services in Gloucester. This has seen changes in service support, such g@shagiatered nurse on

staff and the ongoing development of our community connectors and other crucial roles. The

ultimate aim to provide a holistic servic2 Yy S @SNE YdzOK | LILJX AOF ot S G2 2dz
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Addedto this was the purchase of a foodmvto facilitate the daily production of meals undthe
Meals on Wheels progranthe purchase secures the ongoing delivery of fieshHy-cooked meals
for many of our elderly clientdeeting and excelling all regulatory guidelines and legislation, the
food van safeguardsur local Meals on Wheels servicdgo the future. The daily delivery of meals
provides good health via good nutritipbut also offersa connection between our volunteers or staff
andclients.

With so much that we have

endured, lef not forgetthat )

this year aw the ongoing ‘ ‘ These are challenging
impact of drought and .

bushfre. The recovery is times; however, we also kr
underway, but the lbss of .-

landscape, and the impato the resilience of the humar
homes and livegequires H ;

energy a_lnd tim&o recover I. Splr”_:’ the |mp0rtarmjﬂ)ur

see the incredible contribution services Of care and SUppC
of BWNG staff to be thaif ] .
safeguarihgthe wellbeing of and the difference it mataes
resdents of Gloucester and .

surrounding areasThis the lives of man” ,

ongoing and persistent
presence assists many people
and our unceasing work
matters.

BWNG has continued to offer a broad range of training programs for, atadfthe wider
community.Yet again wédave had to adapt due to COVID 19 and haddjustthe delivery of
courseslinto theNew Yeara primaryfocus ofour training withinthe organisatiorwill beto grow
our own workforceto cater for community needs.

These are challenging times; however, algo know the resilience of the human spitite

importance ofour services ofare and support, and the differengtemakesto the lives of many. For

the organisation, this year was a chance to strengthen our voice and take steps to set ourselves up
for the future, so wecancontinue to be a strong advocate for the needs of the resideuitisin the
Gloucester area.

The 20212025 Strategic IBn is under development and will be in place soon. Yet again major
changes are in the pipeline due primarily tetRoyal Commissions into Ag€are and Disability

servicesl am sure BWNG will adapt and accommodate to these chapigewill be innovative in

the delivery of services to meet the needs of the community.

I would like to express my gratitude to the Bdanf Directors for their thoughtful and diligent
contribution to BWNG over the past year. | wish to express my thanks to all the staff for their great
skill and dedication. | have deeply appreciated your personal and professional support. | would also
formally like to thank my family and close friends for their backing and tolerance throughout the
year.

[ SGQa 3S4G Ayild2 GKS ySEG &SI N

Anna Burley

Chief Executive Officer
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t NBAARSY (1 Qa wSL}2 NI

It is with pleasure and a sense of reflection that | present this
Boardt NEAARSYy (i Qa wldRPRybdi FT2NJ 6§KS HAHnAN

What can be said about the previous year?

It has been challenging, exciting, sad and fulfilling in almost equal
measure. The Organisation has not only maintained the usual high
standard of service that is the best practice benchmark for BWNG
but has surpassed it, to the great benefit of the Glatee

community. There will be others in this Annual Report who will
speak to and demonstrate this growth. Suffice for me to voice the
pride | feel to be involved with these services and the people who
provide them.

The dedicatedtaff have continued theiwork, no matter what has impacted therganisation during
this tumultuous year, with strength and compassion for each other and clients alike. To each and
everyone who works within the BWNG family | offer my heartfelt congratulations and respect, for
the way you have gone about your tasksrithg the difficult times. Theotus andaims of the
organisation have not beelost or lessened. Support and service to clients and tdmrunity have
remained at the forefront of all actions and interactions.

To the members of the Board | offer my

thanks for your support fahe organisation ‘ ‘ Theaededicated staff have

over this year. Whatever has occurred you : ;

have calmly and capably risen to the task. Contlnued thelr WOrk, no
Your dedication tpand desire for the I

continued success of BWNG is evident and matter What haS ] Im paCted
appreciated by all involved. organ iIsation duri ng this

BWNG is very fortunate to have a CEO who canf| |m U ItUOUS year’ Wlth strer

bring into play her knowledge and wide &kibase

for the benefit of the aganisation andlients. and COmpaSSion for each

Particularly so during these times of rollingaith . .

Department mandates, lodowns, confusion and other and clients allka ,
concern forstaff, clients and thecommunity at

large. ®meone who gives of her own time to be involweith Area Committees and otherepk

bodies to ensure that BWNG is working to current best practice in all undertakingk yoamnna

for your capable and epoint handling of these situations, which haverfed a large part of the
landscape of this year. This is just one reflection of your ongoing care for and dedication to BWNG
and our Community. The Board appreciates all you do and look forward to what the future brings.

In the next year | am excited tes thecontinuing success of BWNGt SELJ yRAY 3 | yR NB 7
services also the advances made therein.

[ Ssth@pe for a less hectic and trying h@nths of working for the benéfof the Gloucester
community.

Donna Kemp.
President
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Our \sion

Connecting our
Community

Our Values
Respect

We cultivate professional relationships through respectful
communicationand, by consulting with people on issues
which concern them.

Commitment

We are committed to achieving the best possible
outcomes for ourclients and community.

We conduct ourselves with honesty, acknowledging the
trust our clients and community place in us.

Equity
We operate with fairness and impartiality, consistently

implementing transparent processes which celebrate
diversty.

Independence

We enable our clients and community members to access
supports and services which foster their developing or
continuing independence.

QuniQgeciepresents

e COMPBErHaYrawih

between.eur@rganisation, our
 dlients &tROMMIMINIthhe

entwine ddreedrunk&outstretche
branchesiembodycasseps@iaGIP
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Our Mission

P

¢ ¢ erkingiegethedaneannegtpe
\Mth«,spyppartﬁ:amd@@ravmes,,nenhar

their @ualitypofdife?

Our Management Board

At our Annual General Meeting each year members elect seven board members to oversee the
organisation and guide the strategic direction of BWNG.

The board is responsible for ensuring that the organisation meets legal requirements and remains
accountable o our donors and stakeholders, including the NSW State and Federal Govesnment

This year president of the BoaiblonnaKemp,is marking five years of service on the board of
BWNG. Robert and Jodie are not far behind, having served four yeatSrapgears respectively.

Board service is recognised as one ofttheghest volunteer roles. & G Kl y{ GKA&a &Sl
members Donna, Jodi®obertVickiand Beverleyor the dedication, experience and generosity

that they have brought to the rolegnd extend apecial thanks t&ickiand Beverley for stepping in

at the last minute.

LT @2dzONB Ay {iSNBaildSR A ghdbalinga ¥ay ghIhe direcioS f th& NJ 2 F
organisationpleasecall our office on Ph: 6558 2454 to requastnembership form.
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Vak Kylie¢ a valued team member and friend

Our communitywas hit by unprecedentettagedy in May
whena key member of our teapAgeing and Disability
Services Team Leade€ylieTulllost her life in a car
accident.

Thesudden, painfuloss of theperson atthe helmleft our
Ageing and Disability Serviaesling, and to be honesthe
shock is still reverberating through both our team and the
community.

The Kylie we knewas a complex creature, made up of
many unique (and sometimes contrasting) qualities.

A powerhouse of intelligence and determinatjshehad a
mischievousense of humour, andlas never one to back
away from a fighteither on her owrbehalf, or for the
rightsof someone in need

She had aatural talent for research and sedflucation,
~ and had the foresight to never let an opportunity slip by

Personal experiences fostered a passioKyliefor elder
care, especially in the area of dementia, and at the time of
her passingKyliehad been considering furthering her
education through a Diversional TherapyDementia

course.

Your crown was the branches that
reached right across this town,

offering an impenetrable shelter for those
that surrounded you.

Your trunk was as solid as your loyalty

and unwavering unapologetic self.  after joining the organisatiom the junior role of reception
19“ dldlgot move from your position N yainee, Y & { sh&mirtellignce and strong personality led
this worid. to a meteoricrise through the ranksreaching the pinnacle

You held a space we cannot define, of Ageing and Disability Services Team Leader in 2020.
that cannot be replaced.

Andwhile we suffocate in your absence, Kylie led her teamalthough firmly- from the front. Her
we acknowledge the irony of the one  experience of BWNG at a grasets level gave her

thing you could not withstand. leadership a certain credibility, as did tharied

For you were the tree of life, a mother, a qyalifications she attained along the way, which included

wife. Business Administration and Aged Care.

Your bark was rough, you were the

toughest. In spite of her heavy responsibilities a2WJ = Y& Af SQa f ;
Your centre was marked byhe rings of  her family motivated her to achie a healthy workife

the years you lied and lives that you balance A proud Worimi womarwith strong family values,

changed and nourished. shewasextremelydedicated to her daughters Ayrleand

You could not see the roots you grew tha' Rybi, and Husband Daniel.

held for so many, R
the ground on which you walked. Our thoughts remain wittAyrleah, RubiDaniel,andr € £ A S Qa

That we must now walk without you. extensive network of family and friends.
But we see them now.

They are ripped from the ground. LG Aa al¥sS 02 ale UKIFIO YefAaAsSQa

We hope that you see thenob strengthhas left itsmarkon our services and our teanif

and feel the abundance of love that spills anything, her loss has brought us closer togetla@d in a
like the tears we cry for you. smallway we arehonouring her memoryas we continue

- A poem for Kylie by former BWNcour work in a field that was so important to her.
team member, Laura Fraser
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Ageing &Disabllity Services

Ageing & Disability

49%

Disability Services

Percentage of ADS hours spent
assisting community members living

with disability.

Services

51%

Ageing Services
Percentage of ADS hours spent
assisting older people in our
community.

Home Care Package

21 % of hours of service provided were
funded through a Home Care Package

CHSP

29% of hours of service provided were
funded through the Commonwealth
Home Support Programme

NDIS Funding

49% of hours of service provided were
funded through the National Disability
Insurance Scheme

Brokerage

<1 % of hours of service hours were
provided through a brokerage
arrangement with other providers

Meals on Wheels

2,823
Hot
Meals

1,684 > 900
Frozen Hours spent
Meals in delivery

Health Transport

580
Trips

to Medical
Appointments

1,684 > 2,000

Kilometers Hours
Driven to medical Driven by
appointments Volunteers

It has been quite a year for the Ageing and
Disability Services Team. Aged Care Services and
Disability Servicespreviously twoseparate
programsg now fall under one umbrella. This
merger has proven successful as we often see an
overlap in the way that services can decessed

by clients. The mergeso joined outwo teams

of support workers whaow provideservices

under both pograms, ensuring continuity of care
choice and control for our clients.

This merge wasnplemented by theream
Leader, Kylie Tull, who seamlessly brought both
programs together.

Followingthe immense loss of Kylia May, |
cannot expresgnoughhow much strength and
resilience our administrative staff, support
workers and volunteers showed during this time

Many new faces have joined our ranks, including
Support Workers, Volunteers and administrative
staff; and we have welcomed the energy and
experience they have brought to our team. This
expansion of our workforce is due to an explosive
increase in demand for our services, and is very
much in line with the forecast growth of the
organisation

Four of our new faces came to us from Kimbara

and Hillcret lodge whichwaD f 2 dzOS & i SNR &
originalresidentialAged Care FacilitfheLodges

closed in 2020 to make way for a new privately

run facility.
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¥ Ben and Support Worker, Alana enjoying
" OGADAGASA AYy WEKS [ 2
w7 | AW maa .

Ellie with Support Worker Kalxiharlng
some cupcakes around

Disability Services COVIBL9 management continues

to impact the delivery obur programmesbut our

dedicated staff and volunteers are ensuring thegeo

need services and suppontsceive them.

25Q@S 0SSy LI NI 2F GKS @I OOAYy S
and volunteers electing to retve the vaccine as soon

as it became available

BWNG has once again taken part in thigl-term

auditing process from the NDIS Quality and Safeguards
CommissionFull accreditation takes place every three
years.This process ensures that we as an organisation
are complying with the regulations of the dhlity
services industry.

As part of our ongoing aim to contially engage and
FaaArad 20t LIS2LX S ftAQAYy3
to test someexciting newassistive technologyn

particular, we have been roakdastinga communication
devicewhichA & O2y G NRf f SRKmwnasi KS dza S
WoBBT § ¢SOKy2t238Q (KA& SEOAGA
trackstheuselQa Se&S Y2 @SYSydnovet A 1S |

a curser on a computer screen, allowing thencamtrol

their environment,access theimessagéank, browse

the internet, use social media, send emails and text

messages, listen to music and more.

gAd

Clients continue to access the services and supports
they need through BWNG as their NDIS Provider.
Outcomes to date have been :
1 Assistance in maintaing a home effectively
1 Learning how to cook a nutritious meal on a
budget
9 Accessing the community in a meaningful way
1 Participating in community activities
9 Participating in goup or centrebased activities
1 Maintaining heah and wellbeing through using
the gym, hydrotherapy poolral community
exercise equipment

Due to COVIR9, we have seen restrictions placed
which have affected clients being able to do all the
activities that are meaningful to them, but we continue
to balance the safety of clients witbnsuring their

choice anccontrol is maintained. We have been
innovative inour approaches and we have been able to
provide and capture many rewarding momeyas our
pictures show.

Bucketts Way Neighbourhood Group Ig@nnual Report 202 2021




Aged Care servicesThe continued growth in BWNZ&
aged care services, particulathroughHome Care
Packages (HCHss seen great benefits to clients. HCPs
help people stay at home for longer through the use of
services, supports and equipment. We continue to
provide entrylevel supports under the Commonwealth
| Home Support ProgrammeKISP), as well as brokerage
D arrangements through other out of area providers.
% Joy and Volunteer, Priscill, Ourteam ofsupport staff has grown, including the
introduction of Rebecca Whitton, Registered Nurse, who

provides nursing care for HCP clients in the comfort of
their own home.

We welcomed back our Eating with Friends program
successfully, howevewe only gottwo outings in before
COVIEL9 locked us down again. These outings are a great
way to support local businesses, eat delicifasd, meet

up with friends and make newanes. We hope to have the
eating with friends programme up and runnipgt again,

as ®on as COVHDI allows!

Meals on Wheels is thriving with our new Food Van
located at 88 King Street. The meal numbers have
increased by 35% since last finangiedr.We thank

Jamie Neilson for the work she undertook whilst
undertaking her traineeships and have now engaged
another Meals on Wheels Trainee, Emily Davies, who has
been doing a fantastic job connecting with clients and
coordinating meals to datelamie has nowanpleted her
traineeship and is continuing her employment with

BWNG as a Support Worker.

We were venpleasedwhen another-ood Safety Audit

was conducted with the Department of Primary Industries

- in JuneThe audit was due to the new format and

location YR ¢S YFAydlFrAYySR 2dzNJ W Q N
was very impressed with the set up and quality of our

processes and meal production. The Department of

Primary Industries is the governing body for the NSW

Vunerable Persons Act 2007 and the whole team did a

| great job in ensuring compliance.

A keyachievemenduring 2020- BWNG was nominated
for, and made it tahe Semi Finals in the Prime Super
Employer Excellenda Aged Care Award, which forms
part of the 2020 NSW/ACT Regional Achievenagial
S Community Awads. The Regional Achievement and
CommunityAwards encourage, acknowledge amesvard
the valuable contributions that individuals, communities
andbusinesses makthroughoutregional NSW anthe

I/ ¢d ! fGK2dzaK ¢S R)\R)/Qu AL
Meals on Wheels trainee Em||y, with Ruth NEdzyR 2F 2dzRIAy3ds 6SQNB SE

— - recognition of our servicandstaff.
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Aged Care Week 2|

Bluey and crew enjoyed working
beside support workers to servi

a special morning tea to the

‘LI ‘.‘ ll =
ok Nim S

residents of Kimbarra and
Hillcrest Lodges, the previous
residential aged care facility in
Gloucester, to mark Aged Care
Week 2020.

The residents enjoyed barast

coffee and homemade baked At N . TAta A
goodies as part of the occasion. Kerrie Cameron of Gloucester Hospital, with BWNG team members ' I I “
Erin & Taryn

e | | (LI IEF AN
Re Launch of Website

e

u«% tﬁv("‘( —

After several years ofih O A @A ( &
website was in need of a lorayerdue
re-vamp.

.2bDQ& alNJSiAy3a 9
Officer, Kathleen, worked with the team ti
design a responsive and informative site,
over which BWNG now has full control.
The website features an
acknowledgement of country before user
may continueto the site.

Customisdkals
on Wheelgan

Equipped with
microwaves, a cook top,
oven, sinks and
refrigeration, it has been
purpose built for our
Meals on Wheels Service
Recognising the
importance of a
dependable Meals on
Wheels service, BWNG
made the decision to

purchase the new asset OB
to protect the service for BWNG Management Board mspects the new food van with CEO, Anna, & SOC|aI

the vulnerable members Ventures Team Leader, Erin. (L to R) Robert, Jodie, Vicki, Anna, Bev, Erin and Donn

of the community. N 7, 7, Yy
\\ﬁ"\\//, 53 7 "///, /// //( ‘ } ‘

(’ " R !
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Volunteer Week

BWNG marked National
Volunteer Wek 2021 by
presenting each of our
volunteers with a certificate

of appreciation, as well as a
complimentary coffee card

G2 dzasS 4G wL b
café, Gloucester.

Our amazing volunteers give
some of their time each
week to deliver Meals on
Wheels and helpnembers

of our community reach
medical appointments, and
stay active in the
community.

.....
RSt ticoumcy,

BWNG Donates Qetr Colot
Powder to Charity Colour R

BWNG proudly donated colour run powder
left over from our 3¢ Anniversary Colour
Run,to Gloucester Showgirl, Taylah Hughes
for the WYolour Beyond Blue Gloucestef
event.

The charity colour run rais€dnds for

Beyond Blue to increase the awareness of
mental health issugsvith an emphasis on
Regional and Rural Areas.

Thanks Taylah for organising this great local

Taylah with the donated
colour powder.

, D? N 4>CJJ
Holiday Workshops

2020 School holiday
workshops included a
macraméworkshop with

local business, Macramé with
JA held at Gloucester
Country Club.

== ‘ Participating children learned
Lilli Anne and Rubiroze with their macramé projec how to make macramé key

rings and plant hangers.




Vo

(Left to right) Josh, Alana, Sharon, Kate, lan, Melinda, Penny and Troy having fun on Melbourne Cup®

2020
g%wem
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Energise Gloucester Chairman David Marston |
with BWNG CEO Anna Burley E

Wendyc one of our wonderful
Support Workers




TrainingServices

After two tumultuous years due

to the effects of COVER ¢p A G Q&
hard to remember what a

Wy 2NX¥EFEfQ @SIFENIf2214a f
Training Services. Having beaut

on hold with the onset of COVAD

19 in early 2020, courses such as
First Aid and CPR Training, and
Food Safety came back tentatively
toward the end of the year.

Working within the COVHafe
guidelinesBWNG evolvedhe
delivery of these courses tdlaw

the training to proceed in the

safest manner possible. In the

case of First Aid and CPR,

students completed the theory

from home, before completing

the practical side of the course in
small classes.

We have continued to support the training and deyhent of our team through this financial year.
Existing team members Chelsea, Amber and Julie have undertaken traineeships with BWNG in the
fields of ageing support, community services and business respectively. Several core staff who
completed a Leadehdp skill set through the Smart and Skilled programhae this year been able

to use those units asspringboard to fedree diplomalevel study in the same field.

Additionally, we have welcomed Emily to the team in the role of Meals on Wheels T eairste
works toward Certificate IV in Community Services.

Trainees Jessica, Kate and Jaime have successfully completed the traingeshigemmenced in
2020 We are pleased to see all three continue their employment with BWNG.

While therehas been agat many changes to the list BegisteredTrainingOrganisatiors who

provide a physical presence in Gloucestez,were pleased to again partner with TAFE NSW to deliver
an introduction to Hair and Beauty
WYe¢ I 40 SND OexdmdifioSae
where a newly formed partnership
with Port Macquarie Community
College will take us.

In late 2020 we also proudly hosted
MidCoast Connect in the delivery of
a work readiness programme aimed
at15¢ 19 year olds. In oren-one
sessions, Youth Coordinator Brooke
Williams helped local teens in
career planning, job applications,
resume and cover letter writing and =
finding the right courses to achieve
career goals.

=
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SBAparticipant, Brooke (pictured), is on track to complete h
traineeship this year. When patrticipating in the SB;/
programme, students spend one school day per week in
employment, gaining hanesn experience in the workplace
whilst completing the praial components of their course. Th
on the job and off the job training undertaken by the studer

contributes to their HSC marks as well as a certifitatel

qualification, with the students completing the theesigle of
their traineeship by the end ¢heir HSC year.

After both receiving nominationsif Trainee of the Year in
the NSW State Training Awards, Jessica and Jamie (pictu
were recognised as regional finalists
The NSW State Training Awards are conductedialhnby
Training Services NSW to recognise outstandi
achievements within the vocational education and trainir
sector.

BWNG continas to participate irthe
SchoolBased Apprenticeship dn
Traineeship (SBAT) Programme. Racquel
of Great Lakes Community College
completed Cert Il in Hospitality in
December 2020. Current SBAT Trainees
Brookeo 2 ¥ { diHigh BhboNBatee)
and Chloe (bGloucester High School)
who have undertakeCertificate Il
CommunityServicesand Certificate I
Individual Support, Disability
respectively, are on track to complete
their traineeshipgoward the end of

2021.

BWNGhas also invested in an online
centralised Learning Management
Systemwhich provides tailored training
specific to our industryin tandem with
online COVIEL9 training provided by the
Department of Health,his investment
hasallowed us to ensure our Support
Workers are providig services and
support safely, andre up to date with
the latest industry advice.

Moving forward, COVHD9 has
permanently changed the training and
education landscape, training
organisations are leaing to embrace
online training. Many courses previously
delivered in faceo-face in a classroom
have now moved online, or will be
delivered faceto-faceonlyin larger
centres, which has been a blow for our
community. Local students must now
travel for gudy, or receive instruction via
video link.

It is an uncertain time in the Training and
Education industry, and we recognise
that we may need to completely
reimagine our trainmg services. We
R2yQid (y26 o66KIG GKS
hold, but we do understand the
geographical challenges that face
members of the local community who
wish to furthertheir education, and we
will continue to liaise between
Registered Training Organisations and
potential students to bridge that gap.
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Social Ventures Report

For our Social Ventures programm&, 2821 was a year of evolution anshcertainty. Never has our
resilience been so tested, our ability to adapt and to think on our feet been so important.

As a way otonnecting with the younger demographic of our community, and in providing
employment and training opportunities to local school leavers seeking to enter the wad fo

% S Q #v8ys aimed to keepur Soaal Ventures programme fluidaptive, and responsive to
community need. This year we provided this programme through Bluey the Mobile Coffee Cart,
Bistro 2422, Gloucester Pool Kigkce Creamery, and Meals on Wheels.

Our sogal ventures generated over $210,000revenue, employed5 people at various timesnd
provided traineeship opportunities fahree local young people

Bistro 2422- When the COVH29 crisis unfolded shortly after BWNG announced Bistro 2422 as a
new venture, weknewwe would face a challenge or twBy the end of 2020 we realised that the
fight against COVHD9was going to be a long and protracted batti¥e recognised that we would
need to focus our efforts on our core services, and made the deaigibto continue the Bistro

2422 project into 2021.

5dzNAyYy 3 AdQa GAYS 2F 2LISNrdAz2y . AalGNR HmmaH YIRS |
time when locahospitality workers weretrugglingBistio 2422employedten people, and provided
COViIBsafe delivery of nutritious and affordable food within the commupnétgd although the Bistro
RARY QG 06S02YS |y 2y32Ay3a LINRB2SOGX 6SQy. GKIy]l Df 2dzC

Bluey the Mobile Coffee Cagnjoyed a sempermanent home in the apgark of Gloucester Country
Club, and was a popular morning haunt for locals, golfers and travellers of the Bucketts Way.

With the Closure of Bistro 2422, Bluey relocated temporarily to Gloucester Caravarsétink
beverages and light bites to visitostaying at the park.

Our Social Ventures team attend local markets with Bluey, and provide catering for within the
community, generating extra revenue for our projegqikjsboosting awareness of the organisation
and our programmes.

Bluey has enjoyedupport from local businesses and organisations sudHisrest,KimbaraLodge
and Gloucester Basketball Association.

Gloucester Pool Kiosk & Ice Creameiirom September to April the Social Ventures team operated
the kiosklocated within Gloucester Rbcomplex. Thisvasa seven dayerweek food outlet, which
provedto be a great soft entry point for younger members of the community to connect with
.2bDQ& &aSNWAOSE YR LINPINIYYSad®

i L o Team Leader, Erin serving as Barista from Blu



Donationsand Grants

This financial yeadBWNG received over $30,000 in donations from local organisation, businesses and
individuals, as well as physical donations of food and personal items.

Our donors include:

1 MidCoast Council 1 Gloucester Uniting Church
1 IGA rewardgprogram 1 CWA Gloucester Day Branch
M The Lions Club of Gloucester Inc 1 Jennifer Burley
1 Winifred Try & The Good Shepherd 1 Norma Wilson
Society 1 PT Trade Supplies
9 Gloucester Tucker Patch 1 Woolworths Gloucester
q  Vicki Harris '

We would like to extend a special thankyou to our local Woolworths, who have donated over
$25,000 worth of food this financial year.

Through Winifred Try and the Sisters of the Good Shepherd BWNG recedvadnation of a
Toyota Corolla, which has been very haad an extra vehicle for use in our programmes.

We also proudly took delivery ofdonatedO2 LJI8 2 F ¢ KS [ A 2y Qpublidaiodzd 2 F Df 2
celebrating 40 years of their service to the commurif Gloucester, which is a very interesting read
and a great resource when researching local history.

Through a partnership witMeals on Wheels NSW, and Redftite parent company o&len20 and
Pin O Cleanwe received 35 donated hygiene packs to pasgo local Meals on Wheels recipients.

BWNG received several funding grants this year to aid the provision of our programmes, including
Puxnnn G26FNR I O2YYSNOAIfT RAAKGI AKSNE GKNRdAzZAK a
$1,000 toward the YarnZCy Yy SOG A2y LINRP 2SO0 GKNRAzZAK aAR/ 2Fad [/ 2«
2020 Funding Round, and $1,500 from Meals on Wheels NSW Bushfire and Drought Appeals.

thank the abovementioned organisations for their support and generosity.

We also received
many smaller
donations of items
such as surplus fruit
and veg, blankets
and toiletries. It is
this community
mindedness, from
large donors and
small alike. This
generosity allowed
us to give dignity and
empowerment back
to locals suffering
short-term financial
hardship, and cover
gaps in funding. For
this we extend our
heartfelt thanks

ons CldbAtthiversary
Id Tilse and Bverley F
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Finance Report

During 2020 we spent time consolidating our
team and financial processes, and have had a
very smooth transition between financial

&SI Na® CKIylFdz f &z ¢
our team, apart from some additional
administration and data entry support to ass
us with finalising our Hospitality Social
Ventures. Our Team Members have developed
and improved the processes they manage, and
have shown initiative whefaced with the

many changes passédrough to us from 4000000
Government. We have had to apply for new 3000000
funding streams and seen the growth of our igggggg
Home Care Package Program, together with 0

changes and disruptions due to the Pandemic.

We all miss Kylie TulleHwealth of
experiencethe knowledge she had of her
programs, the intelligence and spewith
whichsheprocesed changes, and of course
the humorous, franknesef her
communication style We feel very privileged
to have worked with her.

The coming financial year will bring new
funding streams, continued process
improvements and plans for system and

reporting enhancements. We all enjoy 1500000
providing financial assistance to our board, 1000000
management and program operators, and £00000
hope to continue to improve our service

0

throughout 2022.

2021 INCOME %

® Funding

B ATO Covid19 Funding
2 Y20SYSyi

A

Brokerage }/
Donations

m Sales - Food & Merchandis

m Other

REVENUE COMPARISION

2014 2015 2016 2017 2018 2019 2020 2021
2021 EXPENDITURE %

® Employment
m Other Operational
Client

Food & Merchandise
Supplies

NET ASSETS $

2014 2015 2016 2017 2018 2019 2020 2021
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Safety Net & Community Connections Report

Community Connections Programme

Thisyear BWNG excitedly announced our first Aboriginal Identified
employment opportunity. The Connections Program has been working
with the community to link services, provide support and facilitate
referrals. (TEI). We have been busily working withcthr@munity on
projects such as the newly established Gloucester Aboriginal Working
Party, local NAIDOC events, weaving workshops and also started
working fortnightly from Gloucester Pre School, alevith dropping off
daily food donations from Woolworths to make sure families have easy
access to our servicedowever, Covid9 has been a challenge, and has
had some impact on what we have been able to achieve.

In the next 12 months we are hoping to continue to work with the
community and service providers, to establish connections and referral
services to benefit our town.

Safety Net Programme

We provide a safety net to members of our community who may be
; doing it tough, through help with bills, donated food and referrals to
partnering services.

Energy Accounts Payment Assistance (EAPA) Scheme (NSW Government
scheme) provides energy vouchers to eligible residential energy
customers experiencing a short terfimancial crisis or emergency, such

/ Buc|
ﬁ% WAVKETTS

FREE

RLErse el s as unexpected medical bills, or reduced income due to CQ¥|]ihat

YOURSELF
\ %
X |

~

leaves you unable to pay your current residential energy bill.

Telstra Bill Assistance program (Telstra funded) helping Telstra
.| customers who are exgiencing a financial crisis and are unable to pay
< their Telstra bill.

! Through our partnership with The Salvation Army we have also been
able toprovide the community witfiood, fuel and pharmacy assistance
to those experiencing financial difficulties.

m . 2 bDQa WF22R LI YGNRBQ A& @FLAfFofS
I 9am- 4pm Monday to Fridayand is based at our offic88 King Street
Gloucester NSW 2422Ve are grateful to the local businesses,
organisations and members of the comnity that donat to our
pantry. A special thanlou to our local Woolworths, who have donated
; a significant amount dbod this financial year.

CKA& &SIFENJ.2bDQa §tedth&do@mmubity with bovded K I a
$100000 in financial aid, through almost 300 appointmesusl 16
referrals to other services.

Legal Aid

In 2020¢ 2021,31 people were assisted at the clinidowever, most of
those clients (29)vere assisted between February and June 2021 when
we commenced with the new lawyers at the clinic.

People accessing the cliniere most commonlyassisted with family
law or civil law problems.
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Financial Counselling Report

Financial Counselling at 8ketts Way Neighbourhood Group Inc is
a fortnightly outreach service provided by the Mid North Coast
Financial Counselling Service via the Kempsey Neighbourhood
Centre. It is funded by the State and Federal Governments (OFT
and DSS respectively)

FinancialCounselling is a free, confidential and independent service
that provides information, support and advocacy for those in the
. Gloucester region who may be experiencing financial hardship.

W

This service also offesssistance with:

Credit and debtors rigist
Bankruptcy information
Budgeting

Referrals to appropriate agencies
Financial literacy information

=A =4 =4 =4 =4

As with previous reporting periods, the majority of clients who accessed this service derive their
income via Centrelink. (78%)

A theme that has becoemmore prevalent during this timeframe &#@een the number of clients
(eleven) who have presented with issues associated with financial hardship, impacting upon their
mental health. This appears to be an entrenched issue whereby financial hardship exeserba
existing mental health conditions.

Again affordable electricity is an issue impacting the Gloucester region with seven new clients raising
issues relating to electricity affordability.

In line with the consequences of financial hardship, an increased number of new clients (1) have
sought assistance via this service in accessing their superannuation.

In relation to preemptive measures, three new clients have engaged with this servieettance
their budgeting skills to more effectively manage their finances.

One new client was assisted with bankruptcy.

Steven McWilliams
Financial Counsellor
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2 hDQE tFYyRSYAO wSaLRryas
As a provider of essential services to some of the
O2YYdzyAiieQa Y2ad @dzZ ySNIof Ss
follow the most upto-date advice from the Department

of Health in keeping our team, our clients and our
community safe.

In early 2020, in response to thefoiding COVIEL9
crisis, we created the role of Pandemic Officer within
the BWNG team to ensure we were staying abreast of
the complex and rapidighanging situationas well as
following reliable advice. Rachel Zimmerman, already
experienced Aged Care Wkar and key team member
was given this responsibility. Rachel continues to
monitor our processesncluding the use of personal
protective equipment, taenaure our team is acting in
accordance with théatest advice, and we thank her for
her diligence.

Asystem of temperature checkss been implemented
for anyone entering the buildingsovernment
mandates around QR code cheaokand the wearing of
masksare alsabeing followed.

Additionally, we encourage clients to use electronic
means to communicate witus, or pay bills to minimise
the comings and goings to the office.

All BWNG team members have completed Department
of Health online infection control training

We also telephone client® ask a list of questions
about their health, recent contacts arifithe client was
experiencing any COVI® symptomsbefore team
members attend their home to provide services

We continue to provide Group activities for NDIS
participants, and out of town travel for medical
appointments when deemed safe, but due teethbb

and flow of the COVHD9 infection rate, we have
processes in place to suspend these services with short
notice, should the need arise.

We continue to release regular newsletters for clients
and staff, with the an of informing and educating
locals,as well as motivatingveryone within our sphere
of influence to keephemselves and those around
them, COVIBsafe.

With the cooperation and support of clients,ress,
volunteers and employees we have been able to ensure
continuity of service while keepingOVIEL9 out of our
community. This is no mean feat, and we thank
everyone involved for their hard work and dedication.
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Greg building frames fol
GrannySquare Christmas Tree:

The Yarn Connectiddroject

With the aim to maintain a sense of connection and
community through the challenges of 20 and COVID
19, BWNG launche@l K S W, I N¥ [/ 2 $qfideO (88
/| KNRAGYIl & eénbdBr&ging pedple ® erieQ >
10cm knitted or crocheted squares to be joined together
to form Christmas Trees at the end of the year.

Over 500 crocheted and knitted squares were created
and donated, which is over 20°maf yarn work.Six
Christmas Trees wereeaated from the donat¢d squares,
and 31local individuals and organisations participated in
the project.

Jenny Burley kindly sewed all squares together to form
six Christmas trees. Greg George (of Wingham) and Johg
Burley volunteered their time to build the timber and
wire frames of the trees.

The venturewas the brairchild of BWNG President
Donna Kem@and CEO Anna Burley. Theaw images

from a similar community project from Tuscany, Italy,
and thought it could work well in a tight knit (pardon the
pun) community like Gloucester. The idea started to take
shapethrough sharedconcerns of the impact of COVID
19 and social distangid 2y GKS | NBI Qa
geographically isolated residents.

BWNG was grateful to receive a $1,000 grant from
aAR/ 2Fald [/ 2dzyOAat Qa {YIff
project, which allowed us to purchasige materials for
the frames on which the trees are displayed. We extend %i

our thanks to the followin f
g ' Jennifer Burley, kindly sewed

UNE Social Work Placement student, Leanne George, [ all squares together

handled the initial coordination of the project and put a B4 5 ' *
great deal of time and effort into applyingrfgrants and '
working out the finer details. Leanne was particularly
interested in the stories of the people creating the
LIASOSasx FyR RNBFIYa 2F AyOm
the trees into the project for next year.

After images of the projectwere sSN&S R ¥ NB Y
social media by ABC MidCoast, the project received
attention from all across Australia, with thousands of
YSaal3aSa 2F &adzZJR2NI |yR W
our little community.

For hosting and displaying the Christmas trees over the ¥
holiday period we extend our thanks;tGloucester ‘
Medico,Gloucester Banch of Regional Australia Bank,
aON) SQa CI Blsucedtygr LauBigoiatBnd
aAR/ 2Fad / 2dzyOAf Qa Df 2dz0Sa
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Wilma Murray,Gloucester Laundro

Yarn ConnectiorN
Christmas Tree Proj

We would like to thank the local individuals
and organisations who got involved with this
project. The commentary we are getting is that this
project helped some of the more COVID vunerable
members of our community through a really tough
time, and gave them something positive to focus o
and work toward. Looking forward, we would like tg
build on this project again next year, and grow
our six trees into a forest of
Christmas trees.

- Anna Burley, BWNG CEO

Donna Kemp and Jennifer Wilson WAEE [ dzZNRSZ al

Regional Australia Bank, Gloucester




