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SECTION 1

PRIORITIES
& CHALLENGES

* Aging infrastructure
* Lack of funding
* Ongoing maintenance

* Safety concerns
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THE COST OF DOING NOTHING

Utility rates are escalating
Maintenance costs are compiling
Budgets are decreasing

Competition is rising
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HOW DO YOU ADDRESS THIS WIDENING GAP?
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SECTION 2

WHO IS MINIMISE?
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e
INNOVATOR OF r L wu,,.,-k
ENERGY FINANCING \ wo 05"

v’ Trusted energy partners.
v' Global company. Local solutions. ‘

v" Nexus of energy finance (NCOPA) &
energy tech (EEaaS)

v’ Public sector strategies that are
compelling & proven



OUR LOCATIONS
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SECTION 3
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WHAT IS NCOPA?
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WHAT IS NCOPA?

NO CAPITAL OUTLAY
PARTNERSHIP AGREEMENT

9

NGOPA

NO CAPITAL OUTLAY

EVER

v’ First & only company to offer the NCOPA

v’ Guaranteed energy performance
financing vehicle < adk

v’ Prepaid earned energy savings NOW \
(instead of incrementally over years)

v" Unrestricted funds
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NCOPA PROCESS

IT’S SIMPLE

=~

ANALYSIS: MODELING: FUNDING:
Review bills, monitor Energy Conservation NCOPA Financials are created
usage, & audit facilities Measures are then showing resulting energy
identified and modeled savings and $ available to you.
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NCOPA ENERGY SAVINGS PROCESS

PAPER AUDIT

= 80 months of Gas,
Warter and Electricity
bills
Duratlon: 1 week

SIGN MOU

= Sign a simple MOU L]

= Choose NCOPA that best
SUits your current needs

= Let's start collaborating as
ateam.
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REAL-TIME
ENERGY
MONITORING
INSTALL

= Baselining current
consumption
isolated by each
energy % used.

SITE AUDIT

Qutlining current
equipment: lighting, HVAC,
mechanical, etc.

= Client discussion

referencing operating
hours, policies,
Proce . ioring
unimissioning
of Eniscopes at all
identified sites
Duratlon: +/ - 110 3
business days per site

&

CLIENT

PROPOSED
ME&V

PROPOSED M&V
REPORT

IPMVP based outline of
ECM interventions to
eliminate waste
identified by NCOPA 1
and convert to Savings.

Savings are

- Energy Savings

- Maintenance Savings
@ - Labor Savings

APPROVAL OF

CONSTRUCTION /
DEPLOYMENT

= Energy Conservation
Measure (ECMs)

® Change Management

® Energy Management

COMMISSIONING &
RETROCOMMISSIONING

= Commissioning of new
equipment

= Retrocommissioning of
existing equipment

AS BUILT M&Y
REPORT

= Construction
completed and
presented “As-built”

= GMP Finalized

= Client Sign-off
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= GMP Billing
COMMmence
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SECTION 4

SUMMMARY
& NEXT STEPS



SUMMARY & NEXT STEPS

* Company can address
priorities/challenges NOW
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* Overcome financial challenges through & a0
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PREPAID savings

* Straightforward process

* Minimise is a trusted partner to guide
you

* Compelling & proven

Next step: Authorization to analyze your sites
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THE FUTURE OF ENERGY CONSERVATION, FINANCE &
SUSTAINABILITY... TODAY
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