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I. CALL TO ORDER
II. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

III. ROLL CALL
IV. COMMENTS FROM VISITORS ON AGENDA RELATED ITEMS ONLY (limit 2 minutes)
V. 2021 AUDIT

· Geci Accounting/MV&S – 2021 Audit
VI. EXECUTIVE SESSION (if requested)

Appropriate areas of discussion are matters of personnel and employment, collective bargaining, real estate, litigation, and other matters, which if conducted in public, would violate privilege.
VII. APPROVAL OF MINUTES FROM PREVIOUS REGULAR MEETING





It is recommended that the minutes from regular meeting on 9-14-22, be approved.
VIII. APPROVAL OF MINUTES FROM SPECIAL MEETING





It is recommended that the minutes from special meeting on 10-4-22, be approved.

IX. APPROVAL OF MINUTES FROM SPECIAL MEETING





It is recommended that the minutes from special meeting on 10-7-22, be approved.

X. MANAGER’S REPORT
XI. WATER REPORT

XII. WASTE-WATER REPORT 








  

XIII. ENGINEER’S REPORT









  

XIV. PROJECT ENGINEER’S REPORT








XV. SOLICITOR’S REPORT









  

XVI. COMMITTEE REPORTS

a. Administration 
b. Finance - CAPEX
c. Fire Department

d. Hiring – Laborer Position
e. Johnsonburg Borough

f. Operations – Water Meters, 12-inch line (HOP Permit)
XVII. APPROVAL TO HIRE A LABORER





It is recommended to hire ______________ for the laborer position.

XVIII. APPROVAL OF GIFT CARDS


It is recommended to approve $35.00 gift cards, for Thanksgiving, from Elk County Foods to all JMA employees. 
XIX. APPROVAL CORRECT RAIN GUTTERS
It is recommended to approve the quote for $6,200.00 from M&M contracting to divert rain gutter down spouts and replace a portion of sidewalk per JMA office building (Bridge Street side).  Quote enclosed.
XX. LEAK STUDY
It is recommended to review the quote for $7125.00 for a leak study per Engineers request.  (Additional information will be provided at the meeting).

XXI. APPROVAL OF TREASURERS REPORT

            
It is recommended that the Treasurer’s report for September 2022 be approved.   
XXII. APPROVAL OF BILLS
It is recommended that the enclosed list of bills be approved as presented.

i. WATER:
$59,129.86










ii. WASTEWATER: $68,499.16










XXIII. BUSINESS AFFAIRS 
· Discussion on advertising for a solicitor, accounting, billing, and engineering.
· Invoice from Continental Construction for $3192.00 for 120 feet of pipe, they are claiming, came from their stock. (Invoice will be available at the meeting).
XXIV. BOARD DISCUSSION
XXV. COMMENTS FROM VISITORS (limit 2 minutes)
· Frank Ferragine - railing and steps/sidewalk

XXVI. EXECUTIVE SESSION (if requested)
Appropriate areas of discussion are matters of personnel and employment, collective bargaining, real estate, litigation, and other matters, which if conducted in public, would violate privilege.
XXVII. ADJOURNMENT OF MEETING
*The next JMA Board meeting will be 11-9-22.
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