
POWER 
SKILLS 

PROGRAM
Acquiring the necessary skills to thrive 

in the professional world

Emotional 
Intelligence

Team 
Synergy

Conflict 
Resolution

Critical 
Thinking

Problem 
Solving

Presenter
Presentation Notes
Ask group what it takes to thrive professionally?Have them create an avatar using Mural to describe the person going to work.  Who is he/ she? What is on their mind? What do they worry about? What skillsets should we give this person to thrive?NOTE: Autonomous work-manager-employee dynamic is changing, increasingly relying on planned, less frequent touch-points aimed at delivering feedback, clarifying tasks, and evaluating performance.  This new reality, devoid of real-time observation and learning for employees (as well as the ability to spontaneously collaborate with peers) will require a new generation of employees to gain comfort with autonomous work at a relatively early age in your career.Autonomous work-defined as your ability to perform duties with limited or relatively infrequent supervision while staying on task, solving small scale problems as they emerge, meeting deadlines, producing timely deliverables, and avoiding procrastination.In order to do this you will need to develop Power Skills-a set of 5 skills you need to thrive professionally.
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Presenter
Presentation Notes
Why Power Skills? Well according to a survey from employers, here’s what they say is desperately needed but lacking in college students
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Presenter
Presentation Notes
Here’s another reason why Power Skills is so important: As the rise of automation means the strong demand for uniquely human skills.  These skills cannot be replaced by automation.



Since 
February 
2020 ADDITIONAL BARRIERS 

TO BUILDING 
RELATIONSHIPS

ANXIETY, FEAR AND 
DOUBT

SOCIAL DISTANCING, 
STAY AT HOME 

ORDERS

INJUSTICE, 
INEQUALITY, RACISM
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Presenter
Presentation Notes
There’s more of a demand for Power Skills over the last year:Power Skills are needed to:Preserving relationships in times of great uncertaintyCommunicate with clarity during times of uncertaintyProtecting your brand during times of changeSurvive pivot and win in the new normalEmployee Engagement, now What?



Power Skills 
101

Understand the top five power skills that are in high 
demand in today's workplace (critical thinking, 
problem solving, emotional intelligence, conflict 
management, communication, team synergy)

Leverage technology to manage work, boost 
engagement, innovation, interaction, and creativity 
in a remote environment

Communicate with clarity and efficiency by 
determining the most effective communication 
channel to convey information or make decisions

Reboot self-awareness to reconnect and build 
deeper relationships with peers, colleagues, and 
leadership www.tailoredtrainingsolutions.com

Objectives and Outcomes 

Presenter
Presentation Notes
Strategies:These strategies will help you:Build your team in times of great turbulencePreserving relationships in times of great uncertaintySurvive pivot and win in the new normalEmployee Engagement, now What?These strategies will help you cultivate deeper and more productive relationships and interact more effectively with all types of people, including jerks.Strategies not a silver bullet for all workplace issues. Each situation is unique. Some situations may require different strategies discussed today.  You will learn when/ how to employ according to your situation
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JERK?

Presenter
Presentation Notes
I wish I knew about Power Skills when I started my career! You all are lucky! 



TURNOVER
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Presenter
Presentation Notes
People don’t leave companies, they leave bad bosses, or coworkers, etc.Bad managers hurt everyone, not just youAfter 20 years of research and 60,000 exit interviews, Saratoga Institute reports that 80% of turnover is directly related to unsatisfactory relationships with one’s bossAccording to a Gallup Organization study of  approximately 1 million workers, the number one reason people leave their jobs is because of bad bosses.A conclusion reached by Roger Herman is that ¾ of  people voluntarily leaving jobs don’t quit their jobs, they quit their bosses. (Herman, Roger.  Winning the War for Talent.   The ASTD Trends to Watch: The Forces that Shape Workplace Performance and Improvement



LACK OF 
ENGAGEMENT
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Presenter
Presentation Notes
It’s the people that stay in your organization. These people are disengaged and unmotivated. We don’t even want to be around them at all and do whatever we can to get away from them.  60% or 70% of employees are disengagedSome do just enough to stay under your radarGallup data shows 30% of employees “engaged.” –costing 450 Billion in lost productivityTowers Watson data shows 35% “highly engaged.” Dale Carnegie data shows 29% “fully engaged.” Gallup goes on to estimate an annual cost in lostDiscussionHow we feel about the people we work (clients, colleagues, bosses) with has a direct correlation on our level of engagement, productivity, and our ability to manage relationships/ conflict. –60% or 70% of employees are disengagedSome do just enough to stay under your radarGallup data shows 30% of employees “engaged.” –costing 450 Billion in lost productivityTowers Watson data shows 35% “highly engaged.” Dale Carnegie data shows 29% “fully engaged.” Gallup goes on to estimate an annual cost in lost
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TEAM SYNERGY

TRUST

RESPECT

CORE VALUES

COLLABORATION

Presenter
Presentation Notes
The backbone of any organization is the people. The efficiency of the organization depends on how well people work together cohesively  and are on the same page. In order to work efficiently and cohesively, you must have team synergy- when “the whole is greater than the sum of its parts.” Question, how do you know when synergy is happening? You know synergy is happening when team members are “multipliers,” not “additions.” The proof is in the results they are generating.  Extremely beneficial for all teams but necessary for lean teams and orgs with high turnoverElements of team synergy: Trust—team members must know they can count on each other to get the job done correctly, and if challenges crop up, they'll have each others' backs.Respect—team members must have self-respect, as well as mutual respect for other team members' abilities.Core Values-Have you ever heard the saying, people don’t leave companies, they leave bad bosses?Have you ever heard people say, don’t pick a job, pick a boss? There’s upside to working for a good boss. They keep you motivated, engaged and happy. But what happens of that boss leaves and you’re stuck working for a jerk? Do not do that—instead of picking a boss, align your values with the company’s mission/ purpose—refer to 1 min videoActivity-complete CORE Values exercise



EMOTIONAL 
INTELLIGENCE
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Presenter
Presentation Notes
What are the things that will get your foot in the door? hired? Good grades, resume, interview? EQ is what helps you keep and thrive in your job.1995-research showed that people with average IQs outperform those with the highest IQs 70% of the time. This dramatically changed people’s perception that IQ is the sole source of success.  Decades of research show that EQ is  the  critical factor that sets star performers apart from the rest of the pack.EQ-the ability to manage your emotions and behaviors and that of others



Presenter
Presentation Notes
Question to audience:What are some traits that an employee with high Emotional Intelligence offers?NOTE: by answering these questions about low EQ/ high EQ shows you have self-awarenessAnswer:Manages his or her own impulsesHandles change wellAdaptable- People with this competence can  handle change,Smoothly handle multiple demands, shifting priorities, and rapid changeAdapt their responses and tactics to fit fluid circumstancesAre flexible in how they see events Other qualities include: (refer to PPT) AssertiveAmbitiousDrivingStrong-willed- These employees remain optimistic even in the face of adversityDecisiveWarm EnthusiasticSociableCharmingPersuasive-these people are gifted at educating and persuading in resolving conflict.PatientStable- Being composed in stressful and chaotic situations illustrates top performers and leaders.PredictableConsistentGood listenerDetailed CarefulMeticulousSystematicNeatQuestion to audience:What are some traits that an employee with-out a high emotional intelligence*even if some of you may have these traits, it’s not the end of the world.  By identifying these traits, you can work to fix them.  And we can show you how throughout this presentation!



Self-Awareness

Ask for informal 
feedback Ask what, not why

Think Regularly/ Write 
in a journal Take a personality test
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Presenter
Presentation Notes
Remember: When dealing with people, we are dealing with creatures of emotion-first step in dealing with others begins with what you can control---yourselfSelf-Awareness- Understanding your emotions and behaviors, Helps professionals stay composed, Helps leader’s make better decisions and initiate changeOnce your recognize your emotions and the emotions of others, what’s causing you to feel a certain way, it helps you make sounder more strategic decisions, see yourself more clearly, and build stronger relationshipsEmployees who use self awareness will foresee areas of need and offer solutions that align with their unique skills and strengths, keep close tabs on their own workload and bandwidth, and invest in more assertive communication style that emphasizes connectivity with their peers and supervisor.Ex. Employee ability to adhere to their job description, volunteer for specific tasks and responsibilities, identify small-scale areas of improvement, and offer viable solutions that leverage their own strengths, expertise, or personal interests.Difference between staying employed or losing your job (or your sanity).Helps professionals stay composed.  Ex. Because of this you gain trust influence-people trust your composure and reaction to dealing with tough situationsRecognizing one's emotions and their effects and impact on those around us.  We spend 8 hours a day working with various people throughout the day.  Therefore, we are exposed to different emotions.  Recognizing emotions can help you manage conflict effectively, establish healthy working relationships, and leads to better work productivity.Self-Awareness-Once you know yourself you can begin to recognize your own emotions and how they affect your thoughts and behavior.  Being self-aware allows you to manage yourself in an effective manner, being able to control your emotions and behaviors in a healthy way. Once you have yourself down-packed, you should then be able to recognize the emotions and behaviors of others with clarity, Accurate self-assessment: knowing one's strengths and limits.  We spend 8 hours a day working with various people throughout the day.  Therefore, we are exposed to different emotions.  Recognizing emotions can help you manage conflict effectively, establish healthy working relationships, and leads to better work productivity. Ask what, not why-get additional detailsWhen dealing with situations where you are frustrated with a colleague or boss we unknowingly express our displeasure through our body language. (suck our teeth, roll our eyes, shut down completely) When this happens it sends a message about how we are feeing.  Ex.-clients you serve will think you are disinterested, waste of timeCoworkers may not want to approach you, work with you, Boss may believe you are unhappy—ex.-performance review“Why?” We ask this when trying to understand our emotions (Why do I like employee A so much more than employee B?), or our behavior (Why did I fly off the handle with that employee?), or our attitudes (Why am I so against this deal?).Therefore, to increase productive self-insight and decrease unproductive rumination, we should ask what, not why. “What” questions help us stay objective, future-focused, and empowered to act on our new insights.For example, consider Jose, an entertainment industry veteran we interviewed, who hated his job. Where many would have gotten stuck thinking “Why do I feel so terrible?,” he asked, “What are the situations that make me feel terrible, and what do they have in common?” He realized that he’d never be happy in that career, and it gave him the courage to pursue a new and far more fulfilling one in wealth management.Similarly, Robin, a customer service leader who was new to her job, needed to understand a piece of negative feedback she’d gotten from an employee. Instead of asking “Why did you say this about me?,” Robin inquired, “What are the steps I need to take in the future to do a better job?” This helped them move to solutions rather than focusing on the unproductive patterns of the past.Ask for informal feedback. It’s not always easy takes courage.  More than just understanding yourself.  You must get feedback from others about how they perceive you. Must have an awareness of others feelings. • Think on a regular basis. Set time aside. (mediate, yoga) self-introspection helps you think clearly and calmly and plan appropriately.Write in a journal. Write down feelings to get clarity • Take a personality test. I recommend using the Myers-Briggs and the DiSC Assessment personality tests. 360 degree assessmentLearn how personality and behavior has evolved since the first time I took the test with each new and significant experience, and How to better understand other people’s personalities. Learning about others helps me understand myself better, and flex my work style to accommodate others in a non-jerkish way.Consider using a story to introduce the next slides:Through recognition, when you begin to understand yourself, what causes you to behave or respond to others a certain way, and the triggers that cause you to act a certain way, it impacts how you deal with conflict.  We each may have our own way of dealing with conflict, and much of it depends on the situation.  But sometimes, resolving conflict warrants a particular style/ approach depending on the situation and the person you are dealing with.  Especially dealing with conflict from jerks, you want to approach the situation tactfully, strategically, which is why you will need to understand the different conflict behaviors to address certain situations.



CORE 
EMOTIONS

Emotion What it Tells Us

Sadness Lost something of value

Anger Strong uncomfortable or hostile response to a 
perceived provocation, hurt or threat

Fear Possible threat—be prepared

Joy Gained something of value, the way is safe

Surprise Being unprepared for something

Disgust Something is distasteful; you dislike it

Trust Is the implied value of a relationship

Anticipation Looking forward to something

Presenter
Presentation Notes
We can have many different emotions depending on the day and situation. But there are 8 core emotions. Emotions are neither positive nor negative.  It is what we do with the emotion that creates the outcome. Activity-identify a positive and negative side of each emotion listed



Remember the time….

■ When you took a stand on an issue and made sure 
everyone followed

– How did you feel?
– How do you think others felt?

■ When you didn’t take a stand on a particular issue 
when you should have

– How did you feel?
– How do you think others felt?

www.tailoredtrainingsolutions.com

Presenter
Presentation Notes
Breakout room activity



Empathy
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Presenter
Presentation Notes
EmpathyRequires you to understand someone else’s pointof view-Diffuse tense situations and mitigate conflict• Helps leaders retain talent, improve workplace morale, andconnect with others and• Assists entrepreneurs in being able to serve customersSteven Covey, author of 7 Habits of Highly Successful people says it best, seek first to understand, then to be understoodExample-Comes in handy when delivering crucial conversations.  For example if an employee is having performance or conduct issues and you need to address it, try honestly to see things from the other person’s point of view.  OR-if you and a colleague are working together and having a disagreement on a particular course of action, try honestly to see it from another person’s perspective.As Dale Carnegie once said, other people may often be wrong, but we cannot condemn them.  We must seek to understand them.  Success in dealing with people requires a sympathetic grasp of the other person’s viewpoint.”Understand and reflect on a different point of viewHow important is it to be right? We can’t always be right.  Even though we may feel someone deserves to be told to shut up or get lost, seek to understand and reflect on the thoughts and points of views of others.It’s more than putting yourself in someone else’s shoes, it’s about connecting with others because they are human.Seek to understand and reflect on the thoughts and points ofview of others. Once you are able to understand another pointof view, you will have a better perspective of the entire situation,which will help you resolve the conflict effectively. Try puttingyourself in someone else’s shoes. How would you react if youwere in that person’s situation?NOTE: While it is necessary to have empathy, people you work with may not have it—especially your boss. As soon as you are able to realize that, it will help you understand what you need to do moving forward



Empathy Best Practices

CREATE A SAFE 
ENVIRONMENT

EMPOWER, DON’T 
MICROMANAGE

LISTEN, UNDERSTAND, 
VALIDATE
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Presenter
Presentation Notes
1. Seek to understand and reflect on the thoughts and points ofview of others.  it’s about empathizingNot about putting yourself in someone’s shoes, but connecting with them, because they are human.  This is exactly what we need right now in today’s circumstances.  This is how you become an authentic person in the workplace2. Story about spaghetti/ marshmallow3. Active Listening. A key component of perspective is listening.Really listen to the other person’s perspective and hear the entiremessage. Actively listen by asking questions, confirming yourunderstanding and clarifying anything that does not make sense.Give that person your full attention.  Put down the phone, stop typing the email.Reassure them that what they say is importantEx. Dealing with clients/ coworkers who are rude, loud, bossy. Let them vent for a bit, demonstrate you understand their concerns, provide/ address their concernsDescribe an incredible listener. What do they do with their hands?  How do their eyes react? Are they talking? Let them talk sometimes they have to get stuff off their chest and sometimes you gotta just let them talk-Tony Chen. Pause before talking. Don’t talk, listen. Don’t paraphrase what they are saying, by beginning with so what you are saying is…3. Empower, don’t micromanage. Giving people latitude is gratitude.Empowering them to get the work done instead of leadingevery detail of the assignment will go a long way. It builds trust respect and accountability. People will be more engaged, build trust and gain influence in the workplaceCelebrate wins small and large. This boosts the confidence of others.Don’t always focus on the negative. While it is good to communicateexpectations and ways to improve, also provide balancedfeedback and words of encouragement. This will motivate others staff need to have confidence that theycan and will eventually get the job done right. Acknowledgingthe good things they do will help cultivate their ability to learnand improve.Hold regular one on ones and team meetings and Stand up meetings.  Don’t always use it as an opportunity for status updates and direct reports.  Get creative with it. Ask questions that spark engagement: what wins are you celebrating? What are you most curious about? What are you looking forward to the most? Helps you retain talent because you are able to manage relationships and conflict. not only help you work with jerks, but also prevents you from becoming a jerk yourself This helps build a culture of inclusion, engagement, and transparency. Helps promote team synergy by working cohesively when striving to meet goals and objectives. Participants will also learn how to remove unconscious bias and create an environment of trust and respect that allows teams to work as one unit, become more innovative, creative, and inclusive in the workplace. 



CONFLICT 
MANAGEMENT
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Presenter
Presentation Notes
Conflict-Interests, needs, goals and/or values of involvedparties interfere with one anotherWhat’s the missing ingredient when it comes to managing conflict?



• How does the definition of conflict 
affect the way we think about conflict? 

• What are some barriers to effective 
listening? 

• How easy or difficult is it to listen in 
times of conflict? Why? 

• In a conflict situation, how important is 
the skill of listening? 

• What are some negative and positive 
outcomes of conflict in an 
organization?

Presenter
Presentation Notes
Breakout rooms-What’s the missing ingredient when it comes to managing conflict?



Managing Conflict Using the AAA 
Method

www.tailoredtrainingsolutions.com

Assess the SituationAssess

Analyze the DecisionAnalyze

Act with ClarityAct

Presenter
Presentation Notes
Practice the AAA Method AAA Method:Assess the situationAnalyze your decisionAct with clarity• Assess. Before making a decision, consider all the facts, take inall possible outcomes. • Analyze. Weigh decisions with care. • Act. Don’t respond immediately, take a moment, clear your headand relax. Avoid making decisions based on mood or feeling.  



CONFLICT 
BEHAVIORS

Presenter
Presentation Notes
Thomas and Kilman (1972) developed a model that identified five common strategies or styles for dealing with conflict. They state that individuals tend to have a personal and habitual way of dealing with conflict which can take over when we are under pressure. Sometimes it's the most productive style for resolving the conflict, but very often it's not and simply worsens the situation. A first step in dealing with conflict is to discover your preferred conflict style(s) and subsequently, learn how to manage a variety of situations using different approaches.Discuss conflict styles



You received reports that your project 
scheduled to deploy is not going well.  
Some stakeholders want to pull back 
the release? As the project manager, 

what should you do?

www.tailoredtrainingsolutions.com

Presenter
Presentation Notes
Understand and explain the importance of critical thinkingInterpret information effectively relative to the problemClarify assumptionsPredict implications and consequencesConstruct and support well-reasoned solutions/conclusions with fact
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Critical thinking 
begins with the desire 

to improve what we 
think by asking 

questions to construct 
better directions and 

plans for yourself

Weak-sense critical 
thinking is the use of 

critical thinking to 
defend your current 

beliefs.

Strong-sense critical 
thinking is the use of 

the same skills to 
evaluate all claims 

and beliefs, especially 
your own.



Sponge vs. Panning for Gold
Sponge

■ Absorbing information to gain 
understanding

■ Involves concentration and memory

■ Provides no method for deciding 
which information and opinions to 
believe and which to reject

Panning for Gold

■ Chose for yourself what to absorb 
and what to ignore

■ Requires you to read with a 
question-asking attitude

■ stresses active interaction

www.tailoredtrainingsolutions.com

Presenter
Presentation Notes
2 types of critical thinking techniques-Sponge-We are sponges when we are learning how to do our job. What to do, what not to do.Provides no method for deciding which information and opinions to believe and which to reject. Relying on sponge approach all the time, we would believe whatever someone says.  Decisions become accidents of association, instead of reflective judgments.  Don’t be a mental puppet Panning for gold-Model for active readers and listeners as they try to determine the worth of what they read and hear.  As you get acclimated to your job, take on progressively larger tasks, lead projects/ initiatives, you will need to pan for goldTedious and challenging task because it requires you to ask frequent questions to reflect on answersSponge approach emphasizes knowledge acquisition; panning-for-gold approach as it is being acquired



Panning for Gold Questions
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Did I ask “why” someone 
wants me to believe 
something?

Did I take notes as I thought 
about potential problems with 
what was being said?

Did I evaluate what was being 
said?

Did I form my own conclusion 
about the topic based on the 
reasonableness of what was 
said?

Presenter
Presentation Notes
Note-when the consequences of a controversy for you and your community are minimal, you will want to spend less time and energy thinking critically about it than about more important controversies. 



Primary Values of 
a Critical Thinker

■ Autonomy—requires us to listen to those 
with different values and priorities from 
our own. 

■ Curiosity-Panning-for-gold method. Ask 
questions about what you have 
encountered to gain insights and 
understanding.

■ Humility-recognizing even the smartest 
person in the world makes many 
mistakes 

■ Respect-while we want to respect and 
listen to other voices, all conclusions or 
opinions are not equally worthwhile.

■ Ask the question-Might I be wrong?

www.tailoredtrainingsolutions.com

Presenter
Presentation Notes
They are your opinions, and you quite understandably feel protective of them. It almost seems as if you are admitting you have been a gigantic failure when you change your mind. Having the courage to change your mind in the face of stronger reasoning that points you in a  new direction requires superior dedication to creating the very best version of yourself that can be created.



Avoid the Danger of 
Groupthink

www.tailoredtrainingsolutions.com

■ Social interactions may harm your thinking 
when you are not careful

■ Easy to feel pressured to go along with the 
group opinion

■ Independent thinking may seem disloyal and 
rude

■ Maintain your confidence of being a critical 
thinker

■ Look for the best reasoning, regardless of 
what other people are doing

Presenter
Presentation Notes
Leaders who are quite capable of critical thinking in certain setting surround themselves with people who tell them what they want to hear, and each time another member of the group announces support for the decision to go to war, the group feels more and more hostility toward anyone who might question the evidence  justifying war.  When we see people who should know better fail to ask critical questions, it should give us all a pause.  Being a critical thinker takes constant vigilance



Communicate with Clarity

When to use:
Email
■ Send rules, guidance, detailed 

explanations

■ Keep a digital record of communication

■ Formal communication and status 
updates

■ View documents

■ Assist with editing and writing documents

Phone/ Face to Face

www.tailoredtrainingsolutions.com

■ Discuss controversial/ sensitive/ 
complicated issues

■ Resolve issues quickly

■ Lack clarity to send in an email

■ Build rapport and camaraderie

■ Anticipate questions

Presenter
Presentation Notes
With limited face-to-face interactions to transmit/ interpret non-verbal cues, observe and respond to misunderstandings, and diffuse conflicts in real-time, the great communicators of the future will be those who adopts a highly proactive, contextual, and descriptive communication style. All employees, regardless of experience level, will have to initiate their communication, offering information rather than solely reacting to inquiry, ask poignant, interrogative questions, break down complex issues in a clear and digestible manner, and always provide context.Virtual Communication skills-ability to leverage existing technology to best initiate connections with, and relay information to, peers and supervisors.  These skills reflect your capability to breakdown and explain complex ideas, convey your own needs and challenges, and generate knowledge in a proactive, descriptive, and contextual manner. When you communicate, you must determine the most effective mode of delivery. In the professional environment your options are email, phone, face to face (zoom). Sometimes it can be a challenge to determine which mode to use so let’s discuss.



Email Tips
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Check and respond to your work emails within 24 
hours

Write clearly and concisely devoid of grammatical 
errors

Run spell-check; but don’t rely on it, as it’s often 
incorrect

Be careful when you hit the “Reply All” button

Make sure your e-mails are appropriate for a 
business setting

Presenter
Presentation Notes
NOTE: Here are some email tips. I also have a speaking like a pro ebook which covers an in depth view of how to manage nerves, deliver briefings and presentations, logistics, non-verbal, etc.



Tone of Voice

Presenter
Presentation Notes
EricFinding your voice-”You had me at hello.”  who remembers what movie quote comes from?  (Jerry Maguire)study conducted by the universities of Glasgow and Princeton.research concluded that it actually takes less than 500 milliseconds (the time it takes to say “hello”) for people to judge your character.After playing recordings of people saying “hello,” the study’s participants were asked to rate people on a range of personality traits, including dominance, trustworthiness, attractiveness and warmth.Surprisingly, most of the participants came to the same conclusions regarding character. Becoming aware of what your tone of voice is saying to other people is so crucial to your success as a public speaker. Although we’ve heard time and again that we shouldn’t judge a book by its cover, the truth is that your audience will first judge your appearance and the tone of the voice before they really hear what you have to say. Once you’ve passed this first–albeit superficial–test of credibility, they will begin to listen to the content of your words-refer to Nietzsche quote�



Tone of Voice
• I didn’t tell her you were stupid. (Someone else, 

not me, told her this.)

• I didn’t tell her you were stupid. (I most 
certainly didn’t tell her this.)

• I didn’t tell her you were stupid. (I didn’t tell her; 
I implied it.)

• I didn’t tell her you were stupid. (I didn’t tell her; 
I told someone else.)

• I didn’t tell her you were stupid. (I referred to 
someone else, not you.)

• I didn’t tell her you were stupid. (You’re still 
stupid.)

• I didn’t tell her you were stupid. (I told her you 
were something else.)

Presenter
Presentation Notes
Exercise-Ask volunteers to read the sentences aloud, slightly increasing the volume when pronouncing the words in bold and look at the implied meaning for each.This exercise, from the publication The Total Communicator illustrates why it’s so important to use the power of voice to send the right messageAs speakers we must be concerned with exhibiting the appropriate tone of voice for our content and the message we want to communicate. Emphasis and contrast are necessary to get a point across effectively. When writing you can vary your sentence structure and use punctuation to create a specific effect. When speaking, you need variation in sound to make a point.�



Bonus Tips

■ Don’t burn bridges----Build relationships Instead 
■ Follow through
■ Read and respond to your emails
■ Ask for help
■ Don’t compare yourself to others
■ Own your mistakes
■ Don’t be a jerk to yourself-Be kind to yourself

www.tailoredtrainingsolutions.com

Presenter
Presentation Notes
The Engagement Quotient-To develop your engagement, you will need to connect with, members of the org on a range of topics throughout your professional experience.  This might include participation in social events seeking out mentorship, scheduling information interviews, and connecting with others.



• Create an action plan for building 
your power skills and linking them 
with your career goals

• Build a roadmap for your career goals

• Identify power skills to refine/ focus 
on 
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One on One Strategic Working 
Session

https://calendly.com/ericl-williamson/15min

Presenter
Presentation Notes
15 min. one on one strategic working session with you to discuss your power skills and provide career guidance.Create an action plan for building your power skills and linking them with your career goalsBuild a roadmap for your career goalsIdentify power skills to refine/ focus on 

https://calendly.com/ericl-williamson/15min


Join the Discussion on 
Social Media

Power Skills FB Group

www.facebook.com/Power-Skills-
106906548237581

www.tailoredtrainingsolutions.com

Facebook @Tailoredtrainingsolutions
LinkedIn Eric Williamson
Twitter @TTS_Williamson

Presenter
Presentation Notes
15 min. one on one strategic working session with you to discuss your power skills and provide career guidance.Create an action plan for building your power skills and linking them with your career goalsBuild a roadmap for your career goalsIdentify power skills to refine/ focus on 

https://www.facebook.com/Power-Skills-106906548237581


“No matter how talented, gifted or 
experienced, and no matter what role we 
serve or title we carry, our level of success is 
not measured based on the work we produce; 
it is measured based on the relationships we 
build.”

—Eric L. Williamson
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Presenter
Presentation Notes
Insert #workjerks and #jerkfree somewhere in PPTEmployees, you don’t have to have a leadership title or a corneroffice to make an impact in the work environment. Success today isnot just about how smart you are, but how well you can work withothers and control your emotions. Building allies across the organizationhelps you accomplish your work goals, and nurturing theserelationships will make the workplace and tasks more enjoyable,increasing your overall job satisfaction and the opportunities that willbe afforded to you.Your emotions and the emotions of others can affect nearly everythingyou say and do each day. How you deal with these situationscan predict your performance and determine your success. Thesetools are the strongest drivers of leadership and personal excellence. Not just a nice thing to have, it’s mandatory in most jobs.  We are evaluated on how we work with othersRelationships matter now more than ever, which is why it’s so important to practice these strategies so that you can work better with others….especially jerks We don’t always get to choose the people we work with. We do, however, get to choose how we handle the relationships with the people we work with.  We must be prepared to deal with jerks at all times. Isn’t it time to get stuff done with people you can’t stand?No matter how talented, gifted or experienced, and no matter what role we serve or title we carry, our level of success is not measured based on the work we produce; it is measured based on the relationships we build.  If you want to succeed personally and professionally, and if you want to live a more happier, stress free life, you need to cultivate relationships 
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