COMMERCIAL CLUB AGENDA
April 12,2022 - Exhibit Hall at 5:15 P.M.

Establish a quorum: Blake Loveland, Levi Harrison, Chris Braun, Julia Harrison, Jen Vanmeer,
Gordon and Maryanne Wilkerson, Janey, Sara Odams, and guests.
Introduce guests:
Gordon Wilkerson - Running for County Commissioner District 3
Sara Odams- Running for County Commissioner
Janey- Record Reporter -Rates and Cambridge Events Writer
Approve Minutes and Agenda:
Treasurer’s Report:
Update on taxes - we will owe a minimum of $4,000 in taxes but we have not received a confirmed dollar

amount, it will be more than $4,000 - Known expense that the CCC will have to pay in April 4,000 -
10,000, this is a wide estimate so we ensure we have funds set aside for this expense

e Checking Account Balance - 79,026.46
e Emergency Fund Balance -3115.29
OLD BUSINESS
1. 2022 Membership Drive Update - we have 22 new members as of 4/13/22
2. St. Patrick’s Day Dinner Fundraiser, March 17 - Emergency Fund - Event Follow Up

3. HELLS CANYON DAYS June 4, 2022 - VOTE to pay these bills

5:30 AM CP Audio Arrives to Set Up Stage — Remaining Balance due 5,245
1:00 PM Sound Check Begins

5:00 PM Gates Open

6:00 - 7:00 PM Kenny Feidler - 60 minutes — Remaining Balance Due, 1325

7:30 - 9:00 PM Cody Canada - 75-90 minutes — Remaining Balance Due, 5,000
9:30 - 11:00 PM Jason Boland - 75- 90 minutes — Remaining Balance Due, 6,500

Advance Adult Ticket Price - $50

Advance Child (6-12) Ticket Price - $10

Adult Ticket Price at the Gate - $60

Child (6-12) Ticket Price - $10

All Children 5 and younger will get into the event FREE



a. Current Sales as of 4/13/22

1. Weekend Passes (Rodeo, Breakfast, BBQ, Concert) - 92 Adult and and 15
children

ii.  Single Concert Ticket Sales - 82 Adult and 4 children
iii.  Comp tickets - Issued 15 tickets to event sponsors
b. Information Booth at the Fairgrounds - Hours of Operation
Friday 6:00 - 9:00 PM
Saturday 6:45 - 10:00 AM and 3:00-5:00 PM
c. Current Poster Distribution - Highway 95 from Weiser to Lewiston, Eastern Oregon

d. Current Event Sponsors - $40, 422.99 is current total of sponsors who made a
commitment, not all sponsors have paid

e. Current Event Signage - VOTE to approve more signage

f. Review and sign contract CCC and CRA

4. Scholarship Application 2022
5. 2022 ITC Grant Update
6. Museum Social Media, Google Business, Website, Volunteer, Photos, Funding
NEW BUSINESS:
a. Adopt A Highway and put together Trash Clean Up
Funding Fireworks for 4th of July - Committed to pay 2500

b.
c. Approve The Expedition Regional Visitor Guide Advertisement - 1750
d. How to help grow the FB page

ADJOURN Meeting:



