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PHOENIX CROSSING HOMEOWNER’S ASSOCIATION 
ELECTION MEETING MINUTES 

November 2, 2024 
 

 
Board Members Present     ACC Members Present 
Lynn Youngblood, President    Joey Wood, Chairman 
 
Board Members Absent     Election Committee Present 
Lea Ann Hoy, Vice President    Kelvin Kates 
Denise Merritt, Secretary     Frank Amos 
 
The President called the meeting to order at 2:03 pm. 
 
APPROVAL OF MINUTES 
 
A motion to approve the minutes of the September 24, 2024 meeting was made by Patti 
Stubenberg and Kelvin Kates seconded the motion. A couple members said they never 
received the minutes. All those present voted in the affirmative. Motion passed. 
 
TREASURER’S REPORT 
 
The President presented a Management Report which included revenue and 
expenditures. The report is hereby made a part of the minutes.  
 
OPEN FORUM 
 
The members present expressed their concerns regarding a shed on one of the 
properties. One member explained it has been four months since the project began and 
it is still not completed which is in violation of the covenants. One member spoke of the 
wire fence which is also in violation of the covenants. The President asked the ACC 
Chairman to address the issue. One member spoke about the constant water pressure 
issue with Piedmont Water. The members present agreed. Anita Hill presented the 
board with a document she found regarding Piedmont Water. A copy of this document is 
hereby made a part of the minutes. The 2025 budget was discussed and all wanted to 
know when there would be a budget meeting. The President explained the incoming 
board would schedule the meeting so the 2025 budget could be set by December 15, 
2024. The members discussed the term lengths of the Board. Anita Hill made a motion 
to modify the By-Laws to change the term length to at least two (2) years. Frank Amos 
seconded the motion. Ten (10) votes for the motion and one (1) vote against the motion. 
Motion passed. The President did explain this change would not be an immediate 
change and the proper procedures will be followed for any amendments. 
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The President adjourned the meeting at 2:29 pm. The voting period for the elections will 
end at 4:00 pm at which time the Election Committee will tally the votes and certify the 
results. The Committee certified the results at approximately 4:20 pm. The results for 
the September 2, 2024 election for the HOA Board are as follows: 
 
Chasity Culpepper – President 
Susan Mitchell – Vice President 
Treasurer – Lynn Youngblood 
Secretary - vacant 
 
 
 
_________________________________    
President Lynn Youngblood     
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Profit and Loss 
January - December 2024 

 Total 
REVENUE  

Contributed income 900.00 
Donations directed by individuals 90.00 
Total Contributed income 990.00 

QuickBooks Payments Sales 430.00 
Unapplied Cash Payment Revenue 2,112.50 
Uncategorized Income  

HOA Dues 46,349.00 
Total Uncategorized Income 46,349.00 

Total Revenue 49,881.50 
GROSS PROFIT 49,881.50 
EXPENDITURES  

Advertising & marketing  
Website 87.06 
Total Advertising & marketing 87.06 

Community Events 330.11 
Insurance 2,998.00 
Legal & Professional Fees 575.50 
Office expenses  

Janitorial 200.00 
Office supplies 126.73 
Office/General Administrative Expenditures 7.50 
Total Office expenses 334.23 

Postage and Mailings 222.52 
QuickBooks Payments Fees 358.30 
Repairs & maintenance 4,593.62 

Lawn Maintenance 11,250.00 
Pool Maintenance 8,268.26 
Total Repairs & maintenance 24,111.88 

Utilities  
Electric 5,686.58 
Internet 806.74 
Phone (pool emergency phone) 1,342.00 
Water 835.97 
Total Utilities 8,671.29 

Total Expenditures 37,688.89 
NET OPERATING REVENUE 12,192.61 
OTHER REVENUE  

Late Fee Income 1,535.38 
Total Other Revenue 1,535.38 

NET OTHER REVENUE 1,535.38 
NET REVENUE $13,727.99 
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Balance Sheet 
As of December 31, 2024 

 Total 
ASSETS  

Current Assets  
Bank Accounts  

BankSouth Checking (7205) 9,531.63 
Total Bank Accounts 9,531.63 

Accounts Receivable  
Accounts Receivable (A/R) 4,971.36 
Total Accounts Receivable 4,971.36 

Other Current Assets  
Payments to deposit 49,518.00 
Total Other Current Assets 49,518.00 

Total Current Assets 64,020.99 
Fixed Assets  

Improvements 10,000.00 
Total Fixed Assets 10,000.00 

TOTAL ASSETS $74,020.99 
LIABILITIES AND EQUITY  

Liabilities  
Total Liabilities  
Equity  

Retained Earnings 60,293.00 
Net Revenue 13,727.99 
Total Equity 74,020.99 

TOTAL LIABILITIES AND EQUITY $74,020.99 
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Expenses by Vendor Summary 
January - December 2024 

 Total 
Antonio Avalos 700.00 
AT&T 1,404.04 
Dollar General 50.06 
Finish Line Asphalt 3,475.00 
Hargray 178.67 
Home Depot 573.92 
Lake Oconee Ace Hardware 21.59 
Leslie Swimming Pool Supplies 1,992.01 
Lowe's 155.48 
Pettigrew & Pettigrew CPA 495.00 
Piedmont Water Company 835.97 
Putnam County Health Department 200.00 
QuickBooks Payments 103.66 
State Farm 2,998.00 
Sugar Bear Lawn Care 1,950.00 
Tractor Supply 97.19 
Tri County 5,686.58 
Tri-CO Go 246.80 
USPS 170.68 
Wal-Mart 19.98 
Willie A. Reid 5,925.00 
Not Specified – reimbursements to volunteers for materials and/or supplies; debit card payments 10,789.26 
TOTAL $38,068.89 
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