Talent Acquisition and Growth Framework™:

Harness the Power of Data in Professional
Services Talent Management

Introduction

In today's professional services landscape, firms face significant challenges in identifying,
developing, and retaining top talent. Traditional approaches to talent management, which often
rely on static, one-dimensional assessments and a narrow focus on technical skills, are no longer
sufficient. The arrival of remote work as a new normal adds to the difficulty, as companies can no
longer rely on culture alone to drive employee development and success. To succeed in our
current environment, firms should be looking for a new approach that leverages the power of
data to drive continuous improvement in talent acquisition and development.

This white paper introduces the Talent Acquisition and Growth (TAG) Framework™, an innovative
approach that integrates advanced assessment tools, such as CliftonStrengths and DISC Profile,
with outcome-driven analytics to create a virtuous cycle of employee development and
optimization. By adopting this framework, professional services firms can improve their hiring
profiles, unlock the full potential of their workforce, build more agile and adaptive teams, and
deliver superior value to their clients.

The TAG Framework: Integrating Assessment, Outcomes, and Development

At the core of the TAG Framework is a powerful integration of assessment tools, outcome-driven
analytics, and personalized development planning. This holistic approach enables firms to
continuously refine their talent acquisition and development processes based on real-world
performance data.

The key components of the TAG Framework include:

Multi-dimensional assessment

The TAG Framework relies on a suite of advanced assessment tools to evaluate individuals
across a wide range of skills, attributes, and competencies. Two widely recognized tools
that can be incorporated into the framework are CliftonStrengths and DISC Profile.
CliftonStrengths helps identify an individual's unique combination of 34 talent themes,
while DISC Profile provides insights into an individual's communication style and
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behavioral tendencies. By leveraging these and other assessment tools, the TAG
Framework captures a rich, multi-faceted view of each individual's strengths,
development opportunities, and potential.

Qutcome-driven analytics

The TAG Framework goes beyond traditional talent metrics by integrating assessment
data with key performance indicators such as client satisfaction, project profitability, and
team effectiveness. By analyzing the relationships between individual attributes and real-
world outcomes, the TAG Framework enables firms to identify the specific skills,
competencies, and experiences that drive success in various roles and contexts. This
insight allows firms to continuously refine their assessment criteria and talent acquisition
processes based on empirical evidence.

Personalized development planning

The TAG Framework places a strong emphasis on individual growth and development.
Based on the insights from assessments and outcome analytics, the framework could be
used to generate customized development plans for each team member. These plans
should outline specific learning opportunities, stretch assignments, and coaching
interventions designed to help individuals build on their strengths, close skill gaps, and
prepare for future roles. By investing in the ongoing development of their people, firms
can cultivate a pipeline of talent that is equipped to meet the evolving needs of clients
and the business.

Continuous improvement

The TAG Framework is not a one-time event, but rather an ongoing process of
assessment, analysis, and refinement. As team members engage in development
activities and take on new challenges, data on their performance and growth is captured.
This data is then fed back into an analytics engine, allowing firms to continually update
their understanding of what drives success and adjust their talent strategies accordingly.
Over time, this virtuous cycle of continuous improvement enables firms to build ever-
more precise and effective talent acquisition and development capabilities.

Putting the TAG Framework into Practice: A Hypothetical Case Study

To illustrate the potential impact of the TAG Framework, let's consider a hypothetical professional
services firm that has long relied on traditional, pedigree-based approaches to talent acquisition.
Despite investing heavily in recruiting from top-tier universities and providing standardized
training programs, the firm has struggled with high attrition rates, inconsistent project outcomes,
and a lack of diversity in its leadership ranks.
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By adopting the TAG Framework and incorporating tools like CliftonStrengths and DISC Profile,
the firm gains new visibility into the attributes and experiences that truly drive performance in
various roles. Through advanced assessments and outcome-driven analytics, they discover that
factors such as emotional intelligence, adaptability, and a growth mindset are more predictive of
success than educational pedigree or years of experience alone.

Armed with these insights, the firm redesigns its talent acquisition and development strategies to
prioritize these key attributes. They implement a battery of assessments to evaluate candidates
across multiple dimensions, and they use the resulting data to build customized onboarding and
development plans for each new hire.

As these new team members engage in client work and take on stretch assignments, the firm
carefully tracks their performance and gathers feedback from colleagues and clients. This data is
fed back into the TAG Framework analytics engine, allowing the firm to continually refine its
understanding of what drives success and identify opportunities for improvement.

Over time, the firm begins to see measurable improvements in key talent outcomes. Attrition
rates decline as team members feel more supported and empowered in their development.
Project outcomes become more consistent and positive as teams leverage their diverse strengths
and adapt to changing client needs. And the leadership pipeline becomes more robust and
diverse as high-potential individuals are identified and nurtured based on their demonstrated
skills and impact.

By embracing the TAG Framework and committing to a culture of continuous improvement, the
firm has transformed its approach to talent management and positioned itself for sustainable
success in a dynamic market.

Conclusion

The Talent Acquisition and Growth (TAG) Framework represents advancement in how
professional services firms can think about and approach talent management. By integrating
advanced assessments, outcome-driven analytics, and personalized development planning, the
TAG Framework enables firms to build agile, adaptive teams that can thrive in the face of
constant change.
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