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Career Focus











Senior Vice President (SVP)/Chief Information Officer (CIO)/Privacy Officer: A seasoned healthcare information technology (IT) leader with extensive experience in hospital IT leadership, board service, and leading healthcare associations. With a strong foundation in technical expertise, strategic vision, and interpersonal skills, I excel in dynamic environments, navigating complex healthcare landscapes, and driving positive change through innovative solutions and strategic planning. My ability to bridge the gap between IT and healthcare operations, prioritize patient-centered care, and leverage data insights sets me apart. 
Mission & Vision











“My mission is to live my life with intention. Nothing happens by accident. I lead by example to show anything is possible when you work hard, are trustworthy, and generous. Make bold moves. Use your time and talents wisely. Remember that everyone is unique and has something to offer.”

Key Projects & Results










Leadership & Strategic Planning: 

· Co-led Operations Committee with CFO to achieve 84.7% patient satisfaction, zero defects, and a 1.5% operating margin. The tactics include 90-day rapid improvement projects, applying LEAN tools and other performance improvement techniques.

· Led $3 million, 4-phase, 5-year HIT transformation, capturing ROI in 2 years with no unplanned downtime. Provider: Meditech.
· By spearheading a restructure of HIT, initiating progressive use of technology and meeting the 15 core objectives, WRMC will receive $5.3 million from Medicare/Medicaid’s Electronic Healthcare Records (EHR) Incentive Payment by 2016. 

· Redeployed $450,000 in labor by revamping inventory restocking process.
· Serve as administrative champion of women’s health unit; redesigned the documentation and processes prior to its opening. 

· Participated on a strategic planning team that led a $22 million building project, Emergency Department and Women’s Health Units. Project included working with the architects, materials procurement, process redesign, and training. 

· Chosen to develop a Health Information Management Technology curriculum for UW Extension HIMT; drafted first generation ambulatory EHR certification criteria and developed requirements for a certification process to meet market needs for certification of EMR through the Commission on Certification for Health Information Technology (CCHIT).

Innovation:

· Developed a COVID-19 data dashboard, (which has received almost one million pageviews), to help policymakers and the public better understand the impact of the COVID-19 pandemic in Wisconsin.

· Collaborated with WRMC and UW Health to initiate first in the State of WI tele-stroke system, where a certified stroke specialist could diagnose remotely through a camera view. 

· Implemented patient portal for patients to access health information, request prescription refills and appointments, pay hospital bills and more. 
· Launched Airstrip OB app for real-time remote reading of fetal monitor strips for improved patient care and communication with nursing staff. 

· Led execution of Get Well Network (GWN) for interactive patient education and entertainment at the hospital and women’s health clinic. Ability to control patient pain improved 4.5%.

· Employed JIVE, enabling paperless hospital board meetings and improved communication in between meetings. Reduced labor for administrative assistant by 75%.

· WRMC is the first hospital in the state to begin submitting live data to Wisconsin State Health Information Network (WISHIN)

Revenue Generation:

· Led bundling charges, capturing an additional $100,000/month in added charges.
· Reduced outstanding accounts receivable by $3.5 million by implementing coding productivity standards. 
Recognition:

· Led WHAIC to become recognized by the Center for Medicare and Medicaid Services (CMS) as a Qualified Entity (QE).
· Appointed to the state’s Department of Agriculture, Trade and Consumer Protection (DATCP) Advisory Committee on Data Privacy and Security
· Led WRMC to win American Hospital Association (AHA) “Most Wired Hospital” 13 consecutive years among 6,000 hospitals nationwide. Criteria encompass infrastructure, business and administrative management, clinical quality and safety, and clinical integration.
· Led WRMC to recognition by Health Information Management System Society’s (HIMSS) as a “Stage 6” organization, out of seven stages. Staging provides a methodology for evaluating the progress and impact of electronic medical record (EMR) systems for acute care delivery environments.
· Key player in WRMC’s earning Accreditation with Commendation from State Medical Society of Wisconsin for its continuing medical education (CME) program. Only 28% of WI providers are recognized at this level.
· Wisconsin Health Information Management Association (WHIMA): 2016/2017 President (only member to serve two separate terms), 2023 Professional Practice Mentor Award, 2015 Distinguished Member Award, 2014 Motivator Award, 2007 President, and 2003 Rising Star Award.

· WRMC is a show site for Meditech (EMR vendor), with 100+ site visits at facility.

AMERICAN HEALTH INFORMATION MANAGEMENT ASSOCIATION (AHIMA), Chicago, IL; 7/2024-Present

Senior Vice President, Health Information Career Advancement

Lead AHIMA’s efforts in advancing the career development of health information (HI) professionals through strategic initiatives focused on education, training, and credentialing. Develop and implement certification structures, career pathways, and innovative learning content to ensure professionals are equipped with the skills needed to meet evolving industry demands. Spearhead the creation of AHIMA’s career map and resources that support professional growth and development.

Foster collaboration across academic and industry partners to align training offerings with higher education programs. Provide strategic leadership to major organizational initiatives, ensuring alignment with AHIMA’s strategic goals. Identify and cultivate external partnerships to expand AHIMA’s influence within the HI community.

Manage business operations, including P&L responsibilities, to drive financial health and operational efficiency. Oversee interdisciplinary communities that elevate industry standards and ensure continuous professional development. Lead policy-related initiatives in collaboration with internal and external stakeholders, addressing legislative and technological changes that impact the profession.

Supervise and direct key leaders within the organization fostering a culture of excellence and innovation in alignment with AHIMA’s mission and values.

WISCONSIN HOSPITAL ASSOCIATION INFORMATION CENTER (WHAIC), Fitchburg, WI; 2/2018-7/2024 

Vice President & Privacy Officer

Responsible for the overall direction and oversight of WHA Information Center (WHAIC), including managing and developing WHAIC's product and service portfolio, guiding staff development, maintaining customer relationships, and assisting in the growth and development of the organization. In addition, actively identify and pursue new business opportunities, contribute ideas to the overall management and well-being of WHA and WHAIC, and consistently identify and implement new ways to improve the quality of WHA and WHAIC's work.

WATERTOWN REGIONAL MEDICAL CENTER (WRMC), Watertown, WI; 11/2005 – 2/2018
(Hospital formed a joint-venture with LifePoint Health, Inc. in September 2015, previous clinical affiliation with UW Health.) WRMC is a $100 million organization with 825 employees encompassing a 95-bed hospital and 14 clinics providing primary care, orthopedics, eye, OB/GYN, and urology services. 
Vice President, Ancillary Services & Chief Information Officer, Organization Compliance, Ethics & HIPAA Privacy Officer

Direct a team of over 100 employees and a budget of over $80 million. Overseeing information systems, medical staff services, Health Information Management (HIM), and coding. Ancillary services include radiology, laboratory, pharmacy, rehab services, respiratory care/sleep medicine and wellness offerings, including cardiac/pulmonary rehab and outpatient dietician services. Served as administrative champion for women’s health. Lead development and execution of community-wide 
Electronic Medical Records (EMR) as well as maximizing information technology. Serve as medical staff’s primary contact and work with physicians to grow their individual practices in collaboration with business development and marketing. As Compliance & Ethics and the HIPAA Privacy Officer, work with legal team to ensure compliance to HIPAA and other initiatives through staff education, policy development, breach investigation, and audits. 

· Instituted quality documentation for core measure reporting in Electronic Medical Records (EMR), eliminating manual abstraction of data and enabling electronic reporting saving $60,000 in labor/year. 

Director, Medical Records & Medical Staff Services, HIPAA Privacy Officer, Watertown Memorial Hospital (2/1999 – 11/2005) (Hospital partnered with University of Wisconsin Health Partners in 2009)

Directed team of 20 and oversaw technical functions including: admissions, chart assembly and analysis, incomplete chart control, filing, release of information, medical transcription (including five physician clinics) and microfilming. Headed Medical Staff Services including credentialing, library / education services, billing, collections, medical staff dues, and related accounting records. Planned up to 15 medical staff meetings/month. Coordinated CME programs. Facilitated State Medical Society (SMS) accreditation survey. Ensured HIPAA compliance; ensured patient privacy as Chief Privacy Officer.
· Led conversion from paper to the electronic medical record (EMR).
COMMUNITY MEMORIAL HOSPITAL, 
Menomonee Falls, WI; 3/1997 – 2/1999
(Now part of Froedert Memorial Lutheran Hospital)

Supervisor, Medical Information Services

Supervised team of 20 and directed technical functions including: admissions, coding, chart assembly and analysis, birth certificates, incomplete chart control, filing, release of information, medical transcription, and microfilming. Hired, trained, and evaluated personnel. Developed policies and procedures. Aided department director with budget administration and goal setting. Tracked productivity. Maintained job descriptions and performance standards. Developed and facilitated in-services including: Privacy & Security and HIM orientation.  

ROGERS MEMORIAL HOSPITAL, Oconomowoc, WI; 10/1995 – 3/1997 Health Information Technician

Performed all technical functions including chart assembly and analysis, incomplete chart control, filing, release of information and daily hospital census. Coded patient information using ICD-9 and DSM-IV. Developed and performed monthly Performance Improvement techniques in coding, release of information and transcription.

· Chair, CARE Committee; Member, Information Management Committee; Employee of the Month 12/1996. 

Education & Professional Development







UNIVERSITY OF WISCONSIN – MILWAUKEE, Milwaukee, WI
Master of Business Administration (MBA), 2005 ● Speaker, Commencement Address

Bachelor of Science, Health Information Administration, 1996 ● Dean’s List

Fellow status, American College of Health Care Executives (FACHE)

Fellow status, American Health Information Management Association (FAHIMA)

Senior Member status, Health Information Management Systems Society (SHIMSS)
Health Data Literacy Microcredential, American Health Information Management Association (AHIMA) (Credential #800538; February 2024)
Certification: Registered Health Information Administrator (RHIA) #0568654
· Clinical Practicum, River Hills West Nursing Home, Pewaukee, WI; 6/1996
· Clinical Practicum, Rogers Memorial Hospital, Oconomowoc, WI; 5/1996 
· Management Residency, William S. Middleton Memorial Veterans Hospital, Madison, WI; 4/1996

Annual Conferences (attendee and speaker): Healthcare Information and Management Systems Society (HIMSS), Wisconsin Health Information Management Association (WHIMA), American Health Information Management Association (AHIMA), American College of Healthcare Executives (ACHE), Health Insurance Portability and Accountability Act Collaborative of Wisconsin (HIPAACOW)
Professional & Community Affiliations









· Past-President/Chair, American Health Information Management Association (AHIMA) Board of Directors (past)
· Member, Treasurer, American Health Information Management Association (AHIMA) Board of Directors (past)
· Member, Treasurer, Wisconsin State Health Information Network (WISHIN) (past)
· Past-President, (twice: 2007/08 and 2016/17) and member, Committee Member, Conference Team, WHIMA (Wisconsin Health Information Management Association) (past)
· President, Gardens of Willowbrook HOA

· Member, University of Wisconsin Health Information Management and Technology (HIMT) Advisory Board.

· Member, Waukesha County Technical College Health Information Management Advisory Committee

· Mentor, University of Wisconsin School of Lubar and Executive MBA program

· President, Watertown Chamber of commerce (past), Past Ambassador Team
· Vice President YES! Watertown (past)
· Co-Chair, Street Dance Committee, Main Street Board (past)
· Member, HIMSS Dairyland, Event Committee (Future Cities Competition Special Awards Judge: Healthcare)
· Member, AHIMA, Privacy and Security Council (past)
· 2018 Co-Chair, LifePoint: Information Technology Leadership Council (past)
· Member, LifePoint Health Information Management Director Council (past) 
· Member, Wisconsin Hospital Association Information Center (WHAIC) Advisory Board (past)
· Member, UW Extension Advisory Board

· Fundraiser/Runner, Race Day Events, formerly Lighthouse Events (multiple charities), Multiple Sclerosis Foundation, Lupus Foundation, Arthritis Foundation, and others.
