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The mission of Supply and Multiply is to share the
Gospel and Compassion of Jesus Christ in Montrouis, Haiti.

We do this by equipping and empowering indigenous Christians,
partnering with local churches, caring for the vulnerable elderly,
educating future generations, Bible Clubs, increasing food stability,
and staying always awake to other ways as God leads us.
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A MESSAGE FROM THE FOUNDERS

Supply and Multiply Family,

Thank you for another year of support for the ministry of God through Supply and Multiply in Montrouis
Haiti! This ministry is a collaborative effort. Haitian and American followers of
Jesus serve the community with the compassion of Christ. Political instability
affects far more than a crisis in the halls of government. The practical
consequences are vast and varied. They include limited fuel imports, protests |
in form of road blocks, and a generalized increased difficulty for the already

challenging affairs of daily life in Haiti. The ministry, like every person or activity

in Haiti, has increased expenses. When roads are passable and fuel is available ministry staff must

make costly bulk fuel purchases. We do not take any donated funds for granted.

Our general benevolence spending is heavily strained. The compassion of Christ compels us to help
where are able to do so, even when that greatly strains our operating budget. We have a truly
extraordinary reach into the community. From various public works, such as daily pumping river water
into the primary agricultural canals in the Fishing Village, to our direct feeding programs, it is no
exaggeration to say that without these pumps the small farms in the Fishing Village would be dry and
many people’s nutritional needs would go unmet. We stretch donated funds as much as possible. We
have implemented solar power to reduce fuel expenses. We take great care with prioritized spending.

We are committed and will continue in adversity.

Thank you for your partnership, your prayers, and most of all your love for our dear brothers and sister
in Haiti. It is our shared love that supplies and multiplies our efforts of giving His love away!

In the Grip of His Grace,
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Rev.Dr. Chris Surber, D.Min.

Founder/Executive Director Supply and Multiply




FINANCIAL SNAPSHOT

Starting Balance January 1, 2021
$15,785.05

Income Received 2021
$194,419.28

Expenses 2021
$194,893.87

Ending Balance December 31, 2021
$15,310.46
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EXPENSE BREAKDOWN:

Matthew 25: $51,549.82
General Ministry $16,923.41
Galatians 6:2: $16,336.67
School Program: $14,159.84
Home Builds: $10,881.00
Church Partnerships $5,191.10
Vehicle Expense $4,061.40
Community Investment/Outreach $2,425.43
JAM Clubs: $1,921.67
Missionary House $1,331.75
Fish House $1,260.86

Night to Shine $874.31
Missionaries $739.00
$127,656.26 (65%)

Communication $4,115.99
Mail $838.00
$4,953.99 (3%)

Administration $1,970.71
Bank Fees $1,955.35
$3,926.06 (2%)

Mission Teams/Travel $58,357.56 (30%)
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MINISTRY LIFE

Matthew 25 House-Residential Elderly Care Facility
Galatians 6:2-Bearing One Another’s Burdens
JAM Clubs-Childhood Evangelism
Community Investment
Church Partnerships
School Sponsorship
Mission Teams
House Builds

“He who supplies seed to the sower and bread for food
will supply and multiply your seed for sowing and
increase the harvest of your righteousness.”

2 Corinthians 9:10




ELDERLY CARE

Matthew 25 House
Our elderly care residential facility, is providing care for the most vulnerable elderly. They receive
housing, food, medical care, therapy, love, and regular Bible Devotions. In 2021, we ended the year

with 11 full time residents.
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One of our Matthew 25 House resident Claricia was laid to her eternal rest in 2021. In addition, we had

two elderly ladies who lived in the community and were part of our program, madams Mayeél and Soulét,

that went home to be with the Lord.

Community Elderly Care

Our elderly residents are referred to us by local churches, community leaders, relatives, and other God-
meetings. They are assessed as to the level of their needs and what needs the ministry can meet. Living
in our facility is the last option. The first option is to keep them healthy in an independent living situation

with assistance. We want to empower families to stay together and care for one another.

We provided rent for housing, beds, clothing, supplemental food, medical care, and in four cases funeral
assistance to a fluctuating amount of elderly in the community. These needs changed regularly and we
have a core group of eleven that our Director is in regularly contact with and does home visits monthly.

Empowering

The Matthew 25 Houses and associated ministry of Supply and Multiply creates employment for 14
people! They include caregivers, cooks, security, therapist, nurse, mechanic, and pastor. We are
blessed with a caring loving group that come together to serve the ministry.



GALATIANS 6:2

Burdens... We Bear...

Medical
Funeral Assistance

xpenses

Home Rentals and Repairs
Materials for Employment
Clothing and Linen

We come alongside individuals and families to share the love of Christ and the hope of the Gospel. We
share the love of Christ through Christ-centered Compassion. We pray that the financial gifts, the

blessing of material items, and the expression of love that we share in these acts of charity bring peace

and solutions into those most difficult seasons of individuals and family circumstances.

“Bear ong another's bardens, and so fulfill the law of Christ.”
@Galatians 6:2



JAM Clubs

Childhood Evangelism

Weekly we gather the children and share the Bible with them. We have a lot of fun with stories, crafts,
and games. These JAM Clubs allow us to be in the lives of children. Not only do we get to pour the
Good News until these children, but we also able to be on the frontlines of their lives. When a child is

sick, has a broken book bag, has a sick parent, or whatever need that arises, we are there.

Partnerships with Local Churches

We have two churches with whom we walk alongside to empower their ministry. We assist in various
ways. We have provided Bibles to Pastors and other church leaders. We assist two churches with
financial resources for a meal with their annual dinner and Christmas programs. In addition, we

sponsored one pastor to complete seminary.

School Sponsorship

Why do we have a passion for school sponsorship?

+ According to World Bank, an estimated 90% of schools in Haiti are private. They are very diverse
and are ran by religious organizations, non-governmental organizations, or for-profit institutions.
Being privately owned, these schools usually require tuition fees. Along with the cost of
transportation, books, and the mandatory uniform, it is very hard for a Haitian family to send their
children to school.

+ According to Help One Now, an estimated 50% of adults in Haiti are illiterate.

+ Proverbs 16:16 says that having wisdom and understanding is better than having silver or gold.

What we are doing?

For the 2021/2022 school year, Supply and Multiply enrolled 90 students from preschool to college.
Those students received enrollment fees, tuition, books, uniforms, shoes, a book bag, and various

school supplies.

“Without education, it's that much harder to access employment opportunities, create businesses,

drive entrepreneurship, and expand economies.” -GlobalCitzen.org




House Builds

We are blessed to continue our partnership with One Heart 2 Homes. They provide the lion share of
support for our housing projects. They also greatly assist us with rental homes, home repairs, and
various other needs that arise with housing. In 2021 in addition to home builds and home projects, we

also assisted a church and school to construct toilets.

We also have individual donors that assist in this area too! We are blessed to bring all the financial
resources together and bless people with safe stable housing. Home builds provide employment, pour
into the local economy, and elevates the community.
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Mission Teams

We hosted mission teams with individuals, families, friends, church groups, and random strangers that
now are bonded together in the united service to the Kingdom.

Team members bring supplies that are difficult to obtain in Haiti or not cost effective to purchase locally.
They train local leaders, pray and go door to door to share the Good News, assist with Bible Clubs,
encourage the staff, provide labor alongside our Haitian Brothers, and are open to the leading of the
Holy Spirit for the various charity needs in the community.

Is God calling you to Haiti? Maybe He is tugging your heart to be a sender? The ministry needs goers
and senders! Come see what God is doing, be His hands and feet. You will forever be changed!

How then will they call on him in whom they have not believed? And how are they to
believe in him of whom they have never heard? And how are they to hear without someone

preaching? And how are they to preach unless they are sente As it is written, “How beautiful

are the feet of those who preach the good news!” Romans 10:14-15

Partner with us

We thank everyone that has supported Supply and Multiply. We cannot do the work that we do in
Montrouis, Haiti without you. We need your prayers and financial support.

Would you consider becoming a regular monthly donor? Would you commit to the ongoing work of
Supply and Multiply? Perhaps you would ask your church or employer to consider supporting Supply
and Multiply? The needs in Haiti continue to increase, the cost of Haiti continues to rise, and that means

that the finances that we receive are life and death for many of the people we serve.

We step in and fill the gaps, we bear the burdens, and in turned we are blessed beyond measure. Our
hearts are full. Our smile is pure joy. The work is hard and the work is ongoing, and we pray for God to
give us strength for the journey and wisdom for the seasons ahead. Will you partner with us?
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