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A safe and happy learning community
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“Pupils enjoy their education at Willowfield” (Ofsted 2021)

“Pupils do well at school” (Ofsted 2021)

“What strikes any visitor to Willowfield is the strong sense of community: the

team-work of staff; the harmonious relationships between staff and students;”
Roy Blatchford CBE, external review February 2019



Conflicting demands
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So many “shoulds“ - so much uncertainty

• Daily email from DFE

• Finances, unfunded pay 

• Recruitment and turnover 

• Buildings maintenance 

• Liz Truss

• Education white paper

• Hot buildings and global warming

• Covid?
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“What was COVID?”
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To cool or not to cool?

Open or shut windows?
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Huge variety of school estates and buildings



Close proximity inevitable
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How to get into Heads heads
1. New buildings – MATS/Governors/DFE/Heads

2. Key influencers on day-to-day operational actions?

3. Headteachers are the change agents who make the key decisions 

day to day

4. Not expensive – here and now

5. Research informed e.g. CPD

6. Relevant – Teacher voices, not just academics

7. Trojan Horses – get some key HTs on board to evangelise

8. Headteacher unions – ASCL NAHT

9. Resources for kids to raise awareness – “customer driven”
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