Mt. Angel Fire District
Board Meeting
Minutes

Date & Time: 8/13/2026 at 1900

Called to Order by: President Wiesner at 19:00	

Roll Call: 
Board Members:						Staff:
President, Phil Wiesner					Jim Trierweiler, Chief, via Teams
Vice President, Ron Vandecoevering			Kacie Wiesner, Office Admin. 
Treasurer, Shayne Kleinschmit				Brice Hauth, DC, via Teams
Director, Aaron Bielemeier 					Brendan Gendhar, Capt., via Teams	

The board agenda was updated to include the Monitor Tender Lease IGA under action items. 			 
											
Minutes of Previous Meeting: Vice President Vandecoevering moved to approve the minutes as read. Director Bielemeier seconded the motion; the motion passed unanimously. 

Treasurer’s Report:  
· We are one month through the 2026-2027 fiscal year. 
· Personnel Services is at 10%, a bit high due to the accident and sickness insurance policy. 
· Materials and Services is at 12% due to a few large bills coming through. 
· Our total budget is at 11%. 
· We’ve had quite a few of our rigs go out on conflagration; our estimated income from the rigs is $110,600. In total, we’ve paid out $82,227.16 in wages for conflagration. 
· Treasurer Kleinschmit mentioned a few concerns with our conflagration wages and what funds are available in our LGIP account. Chief Trierweiler assured the board that every small fire district is having the same problem right now with the conflagration demands. OSFM is working hard to get funds back to the districts. 
Public Comment:
· There was no public comment.


Information Items:
Consolidation Update:
· Ballot Referral
· The final Marion County public hearing was held on July 27th. The consolidation measure is confirmed for the November 3, 2026 general election ballot. 
· Dissolution Resolutions
· Both Mt. Angel and Monitor Fire Districts have adopted their dissolution resolution. Resolutions have been filed with the ballot measure title and accepted by both Marion and Clackamas County. 
· Boundary and Legal Descriptions
· Department of Revenue boundary corrections are complete. 
· Public Information Committee
· The “Yes for Mt. Angel-Monitor Fire” political action committee is organizing and filing with ORESTAR. This is a separate, privately run effort; no District funds or resources are used for advocacy

Action Items:
· Resolution 06.26-Renaming the Building and Site Fund to the Capital Reserve Fund. 
President Wiesner presented Resolution 06.26 renaming the Building and Site Fund to the Capital Reserve Fund. Treasurer Kleinschmit made a motion to approve Resolution 06.26; Director Bielemeier seconded the motion. The motion passed unanimously.  The Board of Directors' vote for Resolution 06.26 was 4 ayes, 0 nays, 1 absence, and 0 abstentions. 
· Resolution 07.26-Accordance with GASB Statement No. 103.
President Wiesner presented Resolution 07.26 establishing a level of significance for accounting changes and error corrections in accordance with GASB Statement No 103. Director Bielemeier made a motion to approve Resolution 07.26; Vice President Vandecoevering seconded the motion. The motion passed unanimously. 
· IGA-Water Tender Lease for Emergency Conflagration Act Mobilization between Mt. Angel Fire District and Monitor Rural Fire Protection District. President Wiesner presented the Board of Directors with the water tender IGA. Director Bielemeier questioned whether the IGA only covers a water tender or if other apparatus needs to be included. Chief Trierweiler stated that Monitor Fire District's Type 6 brush truck is not conflagration ready. Director Bielemeier made a motion to accept the Mt. Angel Fire District and Monitor Rural Fire District water tender IGA; Treasurer Kleinschmit seconded the motion. The motion passed unanimously. 

Fire District Report: 
· Fatal residential fire at Bavarian Village Mobile Court
· Units were dispatched at approximately 1:00 am on August 7th for a reported tree fire and found a residence heavily involved on arrival. The incident was upgraded to a structure fire, and a second alarm was requested, drawing mutual aid from Monitor, Silverton, Woodburn, and Hubbard, along with Woodburn Ambulance. One occupant was located deceased during the search. The fire was controlled at approximately 2:30 am. Origin and cause are under investigation by the OSFM and the Marion-Polk Fire Investigation Team. A press release was issued. Our condolences are with the family, and I want to recognize the crews and mutual-aid partners for their work under the difficult conditions. 
· Wildland and Conflagration Season
· Oregon remains in an active and dynamic fire season. OSFM has issued repeated requests for the Fire Defense Boards to update resource availability, with recent statewide activity including the Brewer and Grasshopper Fires. 
· Chief Deployments: I served as the Line Safety Officer (SOF3) on the Evans Creek Fire in Southern Oregon in July and have continued to support OSFM incident-management assignments during the current activity. Like to say there is an end in sight, but that keeps changing with new fires this year. 
· District Mobilizations: District personnel and resources have supported Conflagration Act mobilizations during the period. These deployments are reimbursed by the state and are tracked for cost recovery. This has already surpassed the 2020 wildfire season. My concerns are burning people out this early. Both within MAFD and statewide. They are relying heavily on resources from other western states, with California and Arizona showing a strong presence. OSFM is trying to get local resources home as much as possible for resets. As of Tuesday night, they were reaching out statewide again, looking for as many type 1 engines (like 455 & 465) as possible to send to the Grasshopper fire on the East side of Mt. Hood, as that is rapidly becoming the priority fire. 
· Staffing and Personnel
· Summer Upstaffing
· The grant-funded summer upstaffing program for July 1st to October 31st is in full operation and providing great coverage. We have individuals available to backfill during conflagration deployments, which will be submitted for reimbursement through OSFM. 
· Personnel Matter
· One personnel and disciplinary matter was addressed and concluded concerning smoking on conflagration in apparatus. This matter is considered handled and there is no need for executive session at this time. 
· Prevention and Life Safety
· Occupancy Inspections:
· Life safety inspections were coordinated with OSFM Deputy Nick Launius, at the Mt. Angel Towers on August 11th and a reinspection of the Father Taaffe House. 
· Plan Review: New construction plan reviews continued for Oregon Fire Code apparatus access and water supply compliance, including a replacement dwelling exceeding 3,600 square feet on Nusom Rd. 
· Finance, Grants and Administration
· Grans:
· The AFG FY 2025 standalone application for PPE and a washer-extractor remains pending. This District is also participating in the Marion County regional P-25 radio AFG, which is being led by MCFD1. We expect to hear back by the end of September. 
· Spire Grant: We should be receiving our 8 new radios through the Spire grant; they are more for wildland but will work with the new radio system. 
· Oktoberfest is September 17-20, 2026, I am currently working on updating the Oktoberfest Incident Action Plan and Oktoberfest EMS coverage. 
· November 3rd general election the consolidation measure goes before voters. 

General Discussion
· Treasurer Kleinschmit asked what the plan is with the AFG turnout grant if the consolidation is successful? Are we outfitting everyone with new turnouts and putting the new district name on the back? This could be very expensive with how long the new district name will be. 


Adjournment: Meeting adjourned by President Wiesner at 19:33
Adjournment: 19:33			


____________________________________________
Recorded By Kacie Wiesner

_____________________________________________
Board President or Secretary 

