Mt. Angel Fire District
Board Meeting
Minutes

Date & Time: 07/16/2026 at 1900

Called to Order by: President Wiesner at 18:55

Roll Call: 
Board Members:						Staff:
President, Phil Wiesner					Jim Trierweiler, Chief, via Teams
Vice President, Ron Vandecoevering			Kacie Wiesner, Office Admin. 
Treasurer, Shayne Kleinschmit				Brice Hauth, Division Chief
Director, Aaron Bielemeier via Teams					 
Director, Tom Frey												
Minutes of Previous Meeting: Vice President Vandecoevering moved to approve the minutes as read. Director Frey seconded the motion; the motion passed unanimously. 

Treasurer’s Report:  
· The 2025-2026 fiscal year is complete. 
· Personnel Services ended at 103%; with conflagration reimbursements, Personnel Services was at 86%. 
· Materials and Services ended at 96%. 
· Our total budget was 101%, but after conflagration reimbursements, we ended the fiscal year at 89% total. 

Public Comment:
· There was no public comment.


Information Items:
· Bill Pay 
· Kacie checked with Kori at Accuity about how bills are allocated to fiscal years. Kori informed her that bills belong in the fiscal year they are paid in, not when the debt is incurred. 
· Consolidation Update:
· The Department of Revenue completed its preliminary review of the boundary map and legal description for the Mt. Angel-Monitor consolidation. Today, we received confirmation from DOR that it finally meets their requirements and is approved. 
· Monitor adopted their dissolution resolution, and John dropped it off to us Monday. Both districts remain on track for the November ballot. 
· Building and Site Fund-Proposed Renaming and Change of Purpose Discussion
· Chief Trierweiler would like to rename the Building and Site Fund to the Capital Reserve Fund. We have checked with Kori and she likes the name, it’s broad enough to accomplish what it needs to. We do not need to do a supplemental budget; the retitle will work to move the appropriations to the new fund. In our restatement resolution, we will need to state that upon renaming, the budgeted funds will remain with the renamed funds. I would like to use some of the funds from the Capital Reserve Fund once renamed, as matching dollars for our AFG PPE grant that was submitted. We upped the matching dollar amount to hopefully secure the PPE grant this year. 
· 25 sets of PPE @ $4,950=$123,750
· Extractor - $13,950
· Drying Cabinet - $10,500
· Installation - $2,250
· Total Project Cost - $150,450
· Federal Share - $143,286
· Local Share (MAFD) - $7,164

· A retitle resolution will be presented at the August meeting. 

Action Items:
Election of Officers will be added to Action Items on the July 16, 2026 Board Meeting Agenda. 
· Election of Officers
· President-Shayne Kleinschmit nominated Phil Wiesner as President. Ron Vandecoevering seconded the nomination. The nomination passed unanimously. 
· Vice President-Shayne Kleinschmit nominated Tom Frey as Vice President. Phil Wiesner seconded the nomination. The nomination passed unanimously. 
· Treasurer/Secretary-Tom Frey nominated Shayne Kleinschmit as Treasurer/Secretary. Ron Vandecoevering seconded the nomination. The nomination passed unanimously. 
· Resolution 05.26-Resolution to initiate the dissolution of the Mt. Angel Fire District
· President Wiesner presented Resolution 05.26 to initiate the dissolution of the Mt. Angel Fire District. Director Vandecoevering made a motion to approve Resolution 05.26; Vice President Frey seconded the motion. The motion passed unanimously. The Board of Directors' vote for Resolution 05.26 was 5 ayes and 0 nays. 
· President Wiesner-aye
· Vice President Frey-aye
· Treasurer Kleinschmit-aye
· Director Vandecoevering-aye
· Director Bielemeier-aye 

Fire District Report: 
· Daily upstaffing began on July 7th, providing dedicated daytime coverage from 0730-1730 seven days a week, with a fourth firefighter on several days and vacation coverage built in. The $70,000 in program funding is committed, with projected costs of approximately $67,900 and about $2,100 remaining. Signups are closed and we are managing the schedule to stretch funding through October 31st while reserving a portion for overtime and after-hours calls. Any conflagration deployments would generate OSFM reimbursement that could backfill the program. Crews are logging daily activities so we can report the work being accomplished. 
· Fire season is active. The Governor invoked the Conflagration Act for the Olive Butte Fire in Grant County on July 11th, and Marion County mobilized a task force the East Evans Creek Road Fire the same weekend. Marion County currently has 4 task forces deployed. Mt. Angel Fire has B457 in Milton Freewater and 451 and E465 at the Evans Creek Fire. Brice Hauth has done a good job putting the crews together and managing the upstaffing schedule. 
· The SAIF workers' compensation renewal is being explored more to identify some cost savings options. Kacie was able to put some of Chief Trierweiler's hours in as administrative, saving us approximately $4,300. SAIF will be in to complete a payroll audit later this summer, and we can explore more cost savings options. 
· The Marion County Radio Project AFG grant application is in preparation. The county held work sessions in June, and districts have been submitting required application data. I will report the submission once it is filed. MCFD1 is the lead agency that submitted the application. This will help fund additional radios and pagers if awarded. 
· The reinspection of the Father Taaffe House has been rescheduled to July 23rd. 
· Robert Gendhar took a job with Boardman Fire, leaving us with an open firefighter maintenance position that also serves as company officer for upstaffing. I put a posting on Facebook and had several interesting inquiries. Greg Doeden was one individual who reached out; he’s a retired Captain from Marion County Fire District and was looking for something to fill some time. We’ve hired him temporarily, and he’s been working out great. 


Adjournment: Meeting adjourned by President Wiesner at 19:21
Adjournment: 19:21			


____________________________________________
Recorded By Kacie Wiesner

_____________________________________________
Board President or Secretary 

