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FEASIBILITY STUDY

Ang feasibily study ay isang pag aanalita na maliaiabalupiras aag keya. Ro rn ay sakapokuy
4 pagrasagol ng mgs evsensyal na katanongan tulad ng, © Tayo ba ay magpapatuloy sa munghahing
proyekto o keya®? Ang lahat ng aktibidad ng pag aarad ay direktang nakatatulong sa pagiagol ng mga
lat anungan

Ang teasibadity Mudy ay maaaring magamil 12 dalawang kaparaanam at karanksaag nabapokes 1a
mungkahimg pang negosye pakiipagsapalaran. Tulad ag mgs magiasaka ot iba pa na may idepang
pangnegotye &y nagiatagrwa ng feasshity study para malaman aag mga nanakaluparang ideya bage
magpatuloy 12 ikalalago ng negosyo. Upang mapagpatyshan na mn kusg ang maagang pagnenegotyo ay
hinch makakaubos ng oras/ panahon, pera o sakil agulo.

Harto ang dang 52 rga dabilan hung bakd Hinatsgawa ang Featibility study

¢ Maghibigay podus £a mga proyekto af allermatibong paghabalanghas g plino

»  Pinadadak ang konteplo ng pagnesegory s

= Matukoy ang bagong opportunidad sa pamamagitan ng proseso ng pag imbestiga

*  Mlslwkoy ang mga dahilan upang magpateloy 12 pagnenegoiyo

*  Mapiginda ang pesibilided na Lagumpay i pag-alam ng mga sikk 83 maassg makaapekto sa
proyekto

*  Masbigay ang dekalidad na imporm asyon 13 pagdedeticy oa

= Muaghigay ng dokumentasyon ia pagnenegosys sa pemamagtan ng pag limbestiga

= Makalwloag sa segunidad ng pananalapd mula 52 mga msttuvyong nagpapahiram at iba pasg
mapagkukunsn silo

»  Makatwloagna makahdkayal ng mga samumubunan

Ang leasibility study ay lemitingin 14 posibiidad ma mabubay ang sang butinéss ides na may
diin su pagkilala sa mga potensyal problemas al mga paglstangka wpang sagulis ang isang
pangunahing Lanong: Magiging mabisa ba an g busmess ides o maaan mo ba flong Guloy?

Bajgo ka magumela ng paggawa ng yong buimess plan kadlangan mong kilalanin kung paano,
hung saen, at kusg kaning ka nagbabalak pa maghenla ng isang serbisye o prodekio.

Kallangan mo rfing maturi ang Kong kumpetisyon ol malaman kung magksno ang pera na
kailangan mo upang simulia aag iyoag segowyo o panatdhin o lemaakbo hanggang sa do ay
tinalag

Pumapatenghol ang feasibiity stwdy sa lung saas, paano at kuag tatakbo ba ang fang segonyo.
5ila ay maghibigay mg malalim na miga detadoe tenghol 13 mga negoryo upang matukoy kung at kung
paana ito oy maamag magtagumpay. 8a sang mahalagang kananghapan para 5a pagbuo n haag
matagumpay na bussess plan,

Production program 1. Products: hot and cold coffee, coffee blends, cakes and pastries 2. By-products: 1000kg of fresh berry gives about 400kg of wet waste pulp and only 160kg of exportable green bean (Source: Jan von Enden - An Introduction to Good Manufacturing Practices for Post Harvest Processing of Arabica Coffee in Vietnam). bara Coffee
pulp is mainly composed of water and sugar.

Chapier 2
Market Study

A the populanty of the Ialemed conlinacs b grow al an oxponcnbial rase, casy and
aflordable access s quickly becoming a necesasly of life, "ALC Computer Shop™ provides
cammunitics with the ahility to access the Internetl and share Intemel expenences in o
comiorable environment

Peaple of all ages und backgrounds will come bo engory the umigue, up to date, and
mnovative cnvirenment that “AC Compater Shop™ provides

Service Description

AL Computer Shop will provide its customers with Tell aceess to ke lniemet and
common computer soltware and hardware. Some of the Intemnet and computing scrvices
avaklabbe b AL L'u-||.\ru||:.,'r Shop are listed below:

Sarf the vweb at warp gpeed”!

Chat enling using Instamt Messenger, Yahoo, IRC or Pal Talk

Have a video conference with a business associate, family member or fncmd

Experience hot Internel games like World of Warcrall, Warcrail 111, Counter-Strike,
Battle Realms and Dance Audition and avtojam { 3bps downstream and upstream with
culragesus ping Hmes

*  Hook up your lapiop Lo our Inlemet connection via Etlsernct cable. You can even seod a
print pob from your laptop o our network color Bser prinler

*  Rent AC Compuler Shop for yvour late-night or all-mght garmng party,

®  Sendand receive emanl using vour home of business aceounl. of sct ug a free cmasl
account using Yahoo, Hotmail or any other web-hased service

®  Creale your own greeting cands, (lyers, schoal reporis or presontabions susing Pring Shap,
Microsoft PowerPoinl or Microsall Publisher and print them in color.

¢ [Download shareware programs in the blink of an eye and copy them o a COr or Z1p Disk.

= Hean @ pictusc using oac of our sell-service photo scanncrs and send via email

& Plan vour next vacation of print ol drivisg directions

Listen o music clips and watch videes from your faverite performers with iTunes, Yahoo

Muszic of RealVideo/Real Audio

Type resumes, letters and term papers wilh Microsoft Werd

Send and receive faxes on AC Computer Shop's color fax machme

Find that dream job using CareorBuabder or Monster Jobs,

Check out continuously updaied news, sports highlighs, weather, and stock quotes

Enrjoy quiet online board EL from Yahoo, You can even join 8 Yahoo league!

= AC Compuier Shop will also accepd compuisr repair

Your'll appreciate surling and gamang al AU Compater Shop. 1L has supor-tast Intermcl
connectson; you'll be visiting all your lavoriic sxles in record tme. Mul-playver gaming i

Technical Aspects a. Production program 1. Products: hot and cold coffee, coffee blends, cakes and pastries 2. By-products: 1000kg of fresh berry gives about 400kg of wet waste pulp and only 160kg of exportable green bean (Source: Jan von Enden - An Introduction to Good Manufacturing Practices for Post Harvest Processing of Arabica Coffee in
Vietnam). Coffee pulp is mainly composed of water and sugar. The sugar can be fermented by bacteria and acidified, resulting in a bad smell. The water leaking from the pulp can be highly acidic. Hence, treating waste pulp is as important as treating the wastewater. There are several ways in which this by-product can be utilized. Coffee pulp is a
source of nutrients: 0.5% of composted pulp is nitrogen, 0.15% is phosphorus, and 0.5% is potassium. Therefore, pulp can be treated and used as organic fertiliser. The pulp is left in piles, and after 3 to 12 months, it turns into rich, black humus, and can be used for composting. Another way of composting is to mix coffee husk with cattle manure, and
leave the mixture in pits or heaps. The use of organic fertilizer helps to improve soil properties thus increasing yield as shown through investigations in Columbia. Using organic fertilizers also helps to reduce the need to buy inorganic fertilizers, hence saving the farmers money . Coffee pulp can be used as planting soil for mushroom production. After
being fermented for two days, the pulp is pasteurized with hot water, drained, dried, and mixed with mushroom spores. Then, they are put in plastic bags. After 3 - 4 weeks, the mushrooms grow out of the holes in the bags and are collected. One bag allows 2 - 3 mushroom-harvests. The mushroom can be eaten or dried and sold in the market.
Considering the large amount of coffee pulp generated every harvesting season, the income from mushroom growing is significant for farmers. As it is rich in nutrients, coffee pulp can be dried and used in animal feeds. If used this way, the zufe
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