LAT/

GROWTH OPERATORS

BUILDING AND
SCALING D2C AND
SUBSCRIPTION
BUSINESSES IN LATIN
AMERICA



yvhat We Do

We turn strategy into operations and operations into revenue.

We launch and scale D2C and subscription businesses across LATAM.




Core Services

Go-to-market execution for Mexico & LATAM
Launch D2C operations in under 100 days
Multi-country distribution networks

Churn reduction and retention systems N
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How We Operate

Execution-first approach
Market validation and rapid iteration
Commercial structure deployment

Funnel optimization and lifecycle management
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Why Companies Work With Us

Fast operational market entry
Proven subscription & D2C expertise
Scalable commercial ecosystems

Deep LATAM experience N
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About Marcos Duarte Rivero

Founder of Latam Growth Operators

25+ years building and scaling operations in LATAM

Expert in D2C, subscriptions, and P&L leadership




Track Record

Built Hughes Mexico Consumer Division from zero to 40,000 subscribers and
S20M ARR

Led SKY Mexico’s Sales Area, generating S800M P&L and scaled to 9M
subscribers

Directed 1,100+ employees and 3, OOO+ partnaﬁ
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What Makes Us Different

Not a consultant, an operator

Builds real revenue engines

Validates markets fast




Who We Work With

Technology, Telecom, ISP, Fiber
Streaming & Media
Digital Services & Marketplaces

Subscription-based businesses




Contact

www.latamgrowthoperators.com
contacto@latamgrowthoperators.com

+52 551369 4101

LATAM

GROWTH OPERATORS

GROWTH

IS NOT A PLAN.
GROWTH IS
AN OPERATION.
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