LATAM

GROWTH OPERATORS

LATAM Growth Accelerator:
* D2C

* Subscriptions

* Go To Market

* Revenue Engines




Problem @

LATAM companies struggle to scale D2C and subscription
businesses.

Market entry is slow and expensive.
Distribution channels are fragmented.

Churn, ARPU and retention issues limit profitability.
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Most firms lack real operational execution..... |




Our Solution @

We launch and scale operations in under 100 days.
Full GTM strategy + execution.
Multi-country distribution deployment.

Churn reduction and lifecycle optimization.

Revenue engines designed for scale.




Why Now @

LATAM is experiencing explosive digital transformation.
Demand for subscription models is accelerating.

Connectivity, streaming and digital services are converging.

Companies need speed, execution and operational clarity.




What We Do GO

D2C and subscription business launch.
Go-to-market execution for Mexico and LATAM.
Distribution ecosystems across multiple countries.

ARPU, retention and monetization systems.

Full-stack operational readiness.




How It Works @

Phase 1 — Market Validation (0—30 days)
Phase 2 — GTM Build + Distribution (30—60 days)
Phase 3 — Revenue Engine Activation (60—100 days)

Phase 4 — Scale and Optimization (Post-100 days)




Traction & Proof @

Built Hughes Mexico Consumer Division to 40,000 subs + S20M
ARR.

Led SKY Mexico’s S800M P&L with 9M subscribers.
Executed national market launches in under 100 days.
Directed 1,100+ employees and 3,000+ distributors.

Sustained growth across LATAM markets.
gl -

\




Why Us @

We are operators, not consultants.
We build real businesses, not presentations.
Deep LATAM market expertise.

Speed, discipline and measurable results.

Hands-on leadership embedded with clients.
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Founder @

Marcos Duarte Rivero
25+ years building, scaling and leading subscription businesses.
Expert in D2C, telecom, streaming and recurring revenue.

P&L leadership across 7 countries.

Builder of multi-country distribution ecosystems.
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Who We Help @

Technology & Telecom

ISP & Fiber

Streaming & Media

Digital Platforms
Subscription-driven companies
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Contact @

Latam Growth Operators

https://www.latamgrowthoperators.com

contacto@latamgrowthoperators.com

+52 55 1369 4101



http://www.latamgrowthoperators.com/

GROWTH

LATAIV  sNOTAPLAN.

GROWTH OPERATORS GROWTHIS
AN OPERATION.
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