Change Journey

Navigating Organizational Transformation Together




Overview

This session offers an in-depth examination of the organizational
change management plan, covering both the analysis and
implementation stages.

Analysis Implementation
|ldentify existing problems, Collect Develop an action plan, Ensure
feedback from employees, Create clear communication of changes,

strategies for improvement. Offer training and support.




Key Concepts

Communication is vital. ’ Leader.sh|p supportis
essential.
* Training is fundamental.

‘ Employee engagement is
essential.




Resilience

Adaptability

Flexibility is key here Finding Strength in Adversity

Readiness for Change Thrive

Remaining open to new ideas Capacity for quick recovery




Change Management

Implementing successful strategies to navigate organizational transitions and facilitate effective change.
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Phases Overview

*

Assessment and
Planning Phase

30% completion
August 2023 - January 2024

*

Implementation Phase
Initiation

507% completion
February 2024 - July 2024

*

Sustainment and
Evaluation Phase

1007% completion
August 2024 - December 2024




Join us in transforming together




