Navigating
Workplace
Conflict

Building Positive Relationships Together




Navigating Co-Worker Conflict
Together

Addressing issues constructively fosters better team dynamics.




"IN THE CONFRONTATION BETWEEN
THE STREAM AND THE ROCK, THE
STREAM ALWAYS WINS."

Vernon Howard



Navigating
Disagreements
Among Co-
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Dealing with disagreements like a boss
equals epic teamwork vibes!




Effective Strategies for
Workplace Conflict Resolution

+ + +

RECOGNIZING THE OPEN IMPLEMENTING
ISSUE EARLY COMMUNICATION MEDIATION

L L CHANNELS TECHNIQUES
|dentifying conflict signs
helps in prompt resolution Encourages dialogue to Utilizing neutral mediators
actions. address misunderstandings to facilitate discussions for

and find common ground. mutual agreements.




5 Conflict Resolution Styles

#1 COMPETING #2 COLLABORATING

ASSERTIVE

#3 COMPROMISING

#4 AVOIDING #5 ACCOMMODATING
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UNASSERTIVE

UNCOOPERATIVE COOPERATIVE
+——— COOPERATIVENESS —MmW»




"AT THE GRAND FINALE, IT'S
SIMPLY A MAGICAL BLEND
OF EMPATHY, ADMIRATION,
AND BOSS-LEVEL
CHITCHAT."




