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METRCLINK

2026 FIFA World Cup

First Match —June 12, 2026

141 Days

2028 Olympic Games
Opening Ceremony - July 14, 2028

904 Days
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Metrolink Goals for the Games

48 g

Build Metrolink’s Enhance Customer  Capitalize on Make Metrolink
Legacy Experience Resources Accessible to All
Establish Metrolink as Deliver a safe, reliable, Identify and secure Ensure the Metrolink
a regional comfortable and resources to realize system is accessible to
transportation provider ~ convenient experience Metrolink’s vision for customers of all
of “first choice”. for all riders - existing the Games. abilities.

and new.
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Service Vision

I Half-Hourly Core Service
to the North, East, and South

* Increase service
frequency and
operating hours
on key lines
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*OC Line service requires additional slots on BNSF Railway




2026 World Cup - Updates

7 "/

78k spectators per match at SoFi Stadium
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Metrolink plans to provide later evening service for return trips
from all 8 matches

* Metro shuttle from LAUS to SoFi

+ OCTA shuttle from ARTIC to SoFi

/

FIFA Fan Fest planned at Expo Park (Coliseum) June T1-15
« 40k tickets/day
« Direct transit connection (Metro E line)
* Hours based on match schedules, from 8 a.m. to 10 p.m.

Additional FIFA Fan Zones expected throughout region, but
dates/locations will not be confirmed until Jan. 28

Metrolink working on service options based on available budget

METRTLINK




Olympic Readiness Rolling Stock Projects
Out-Of-Service Equipment Repair

ﬂ Project Name Complete by Olympics

1 OOS Bombardier Railcar Rehab 8 trailer cars.

11 cab cars

2 Oxnard Accident Cars + Rotem OOS Car Rehab )
8 trailer cars.

3 MP36 Locomotive Repair & Rehab 5 OO0S locomotives

Rail Car Refurbishment

ﬂ Project Name Complete by Olympics

4 Bombardier Railcar Rebuild 12 trailer cars (of 121)

METRTLINK



$10+ billion vision to
improve the passenger
& freight railroad
network in
Southern California.
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SCORE Phase |

SCORE PHASE 1 PROJECTS
@ Simi Valley Double Track
© Chatsworth Station Improvements
© Burbank Junction Speed Improvements
O Signal Improvements (Burbank-L.A.)
© Marengo Siding Extension
O El Monte Siding Extension
© Rancho Cucamonga Siding Extension
GHobarHof' ce C. P i yll‘llpl t:
© Fullerton Interlocker (incl. Atwood-Esperanza 3rd Track)
() Signal Improvements (Atwood-Orange)
@ Irvine Station Improvements
) Signal Improvements (Avery-Songs)
(® Serra Siding Extension
@ Riverside - D
(B Link Union Station
(D Orange County Maintenance Facility
@ Tyler Ave and Cogswell Rd Grade Crossing Improvements
O signal Improvements (La Palma-Avery)
(D Balboa Double Track Extension
X Canyon Siding Extension
€3 Lancaster Terminal Improvements

Station Imp t

*Note: Link US Phase A includes Metrolink’s LAUS RYRM Project

$2.4B
Secured



Schedule Summary

Project Q2o QOO Q2RO I Q2024 Q20401 Q200 I Q202 Q401 Q20F04 01 Q20304 Q1 Q202 04 01 020304 Q1 Q2 02 O
Current Date Qiympics (July 2028)

Signals Burbank to L&

Signals Atwood to Orange

LAUS RYRM

OC Setout Track

Burbank Junction Speed Improvements
Chatsworth Signals Rehab Package
Signals Avery to Songs

Supplemental Fleet

Signals: La Palma - Avery

Marengo Siding Improvements

Ilm'\'l

Rancho Cucamaonga Siding Extension
Chatswaorth Station Improvements
SimiValley Double Track

Balboa Double Track Extension

Canyon Siding Extension

Lancaster Terminal Improvements
Fullerton Interlocker

Atwood to Esperanza

El Monte Siding and Station Improvements
Riverside Downtown 2nd Crossover
Raymaond to Atwood Third Track

El Monte Grade Crossing Improvements {Tyler & Cogswell)
Lilac to Sycamore

Eastern Maintenance Facility

METRCLINK

.Matrulink Early Start Projects . Metrolink Projects . BMNEF-Led Project



Rehabilitation Program

Track Structures

MOW

Equipment Systems

Rolling
Stock

Facilities

METRCLINK



METRCLINK

Path to Zero Emissions

* Tier 4 Locomotive Procurement (12)
 Mid-life conversion to zero emissions

 Multiple Unit Implementation Plan (ZEMU)
* Analysis of San Bernardino & Antelope
Valley Lines
« Key constraints
 Maintenance Facilities
« Railroad Signhal Shunting
« Hydrogen Fuel Availability
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Upcoming Procurements

* Invitation for Bids
« SCORE

 San Bernardino Line Bundle - Feb.

2026

« State of Good Repair

* FY24 Valley Track Rehab -
Advertised - Due Feb. 25th

» Pacific Surfliner Corridor Rehab —
June 2026

METRCLINK

 Requests for Proposals

« On-Call Bench

* Lilac to Sycamore Final Design (SCORE) -
Advertised - Due Jan. 27th

* Tunnel 25 Long Term Improvements
(SOGR)- April 2026

« Eastern Maintenance Facility Phase 2
(SCORE) — May 2026

« Open Procurements

* Tier 4 Locomotive Delivery Support — Feb.

2026

* Orange County Maintenance Facility
(CMGC) —Jan. 2027

» Grade Crossing Safety Upgrades - Jan.
2027
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Thank you.
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