
MINUTES OF THE ANNUAL GENERAL MEETING 2025 OF  
BANSTEAD HORTICULTURAL SOCIETY 

The 94th Annual General Meeting was held on Wednesday 3rd December 2025 at 3.00pm at the Community Hall, Park Road, Banstead, SM7 3AJ.  All members were invited and a list of attendees can be found in Appendix 2.

Item 1 
The President’s welcome

The President, David Peterken opened the meeting and welcomed everyone present. He requested a minute’s silence for those members of the Society who had passed away during the year: - Allan Lover (Past President), Ann Pearsall, Richard Shore (Past Treasurer), Michael Taylor and Ken Baldwin (Past Treasurer). 

He then opened the election for Chair of the Society. Nominations had been received from Margaret Dietsch and Barbara Salmon for Gail Fraser. Gail Fraser was then proposed by David Peterken and seconded by Margaret Dietsch. No other nominations were received and all present were in favour of Gail Fraser to continue as Chair.

Gail Fraser took the chair for the meeting and thanked the meeting for her re-election saying she would do her utmost to uphold the standards, aims and objectives of the Society.

Item 2 
Attendance and apologies

The Chair, Gail Fraser read out apologies received from Nina Fassnidge, Alison Hocker, Dave Chapman, James Fraser, Richard Reid, Sune Larsen Walsh, Peter Hammond, Liz Evenden and Hilary Lathane.  A full list of attendees is given in Appendix 2. 

Item 3
Minutes
 
The Minutes of the AGM 13.11.2024 had been circulated. There were no questions from the floor. The minutes were proposed by Ann Shore and seconded by Karen Murray.

Item 4
Matters arising  

George Tyler, a long standing member had decided to retire. There were no further matters arising.

Item 5a   
Chair’s vote of thanks

The Chair, Gail Fraser made a vote of thanks to the Committee, individuals and organisations who had helped to make the past year a success, praising the Committee for their hard work in planning events especially for work behind the scenes and saying she valued their effort and support during the past year. She also expressed her gratitude to all the other volunteers who had helped at both shows and events. And, finally she thanked the members for their support, contributions to shows and attendance at events, without whose help the Society would have been unable to be so successful.

Item 5b 
Secretary’s report

The Chair introduced the Secretary Margaret Dietsch, who gave a report of the main activities and highlights of the past year.

She explained that membership had increased over the year alongside numbers of visitors to shows. She said the programme had been varied in terms of talks and went on to highlight some of the main events beginning in February with Manos Kanello’s workshop on orchid growing. This had been followed in March with Jim Arbury from the RHS who gave advice on pruning shrubs and trees. Anne Thomas had given tips and tricks to perfect cookery entries in July and finally Sarah Foss concluded the talks in October with “Flowers for Urban Wildlife.” 
The main event in 2025 had been an “An afternoon with Adam Frost” which was extremely popular and greatly enjoyed by all who attended.
In early May we had a coach trip to the beautiful gardens of Ramster and Wisley and this was followed by our Open Day, at which the Society was joined by organisations from in and around Banstead. We were delighted with the number of visitors who came and supported us on a hot, late spring day.
She explained that the Committee had prepared an interesting and varied programme for 2026 which could be found on the website, (paper copies were also available), whilst the new schedule for the flower shows would be produced shortly.
In addition BHS’s Vice President Diane Beck had been working on the restoration of Banstead Wildlife Field and had held an Open Day at which local children planted 4,000 crocus bulbs. BHS has been supporting the project.
She announced that 2026 will be the Society’s 95th anniversary and that BHS was hoping to do something special. Finally she thanked the Committee for their help and support and, on behalf of the Committee, thanked the members for their support also.
There were no questions for the Secretary from the floor.

Item 5c
Show Secretary’s report 

The Chair introduced the Show Secretary, David Peterken who gave a report of the main activities and highlights of the past year.

He explained that we had had another year of increasingly diverse weather. In particular it had been extremely hot for the June show, which had seen fewer visitors.  However, the Society had managed to stage five magnificent shows as well as the May mini show and open day, all of which had filled the hall and impressed both judges and visitors. Overall, the number of entries had been down this year with only the late autumn show showing an increase in entries. That had been the largest November show in thirty years.
He thanked all seventy three exhibitors (up fifteen upon last year) including eighteen new ones, amongst whom were juniors, for their incredible efforts which had been well rewarded. He announced that this year there had been four girl guides and fourteen other junior exhibitors. He said the judges know the Society’s standards and do not give out awards lightly, but this year we had had sixty two Blue Ribbons and sixty two Certificates of Merit. He congratulated everyone for their efforts.
Finally he thanked all those who had helped set up the shows;- Norbert Dietsch, Dave Chapman, Anne and Anthony Ford, Bob and Marion Charman, Judith Henley, Richard Reid and Claire Abbott, Robert Collier, Cath and Terry Tiernan, the local scouts and others.
There were no questions from the Show Secretary from the floor.
 

Item 6
Treasurer’s report

The Chair introduced the Treasurer Robert Collier who gave a report on the Society’s accounts for the year.

The Treasurer referred to the independently examined receipts and payments schedule which had been distributed at the meeting.  He thanked Jonathan Cooper for doing the independent examination.
A number of key points were highlighted.  Cash at the bank and in hand at 30 September 2025 was £9,000 (£8,997.06) which was £370 (£369.75) less than the previous year.  Included in these numbers were the receipts from the sale of the Adam Frost tickets, as well as his payment and the hire for the hall for that day.  Although the actual lecture was in November, the majority of the cash flows had happened in this financial year and had contributed a net £900 inflow to the numbers.  Within the accounts is the income from the regular activities at most shows and events:  raffle £600, teas £1,000, stall (sale of marmalade and pickles) £400, the sale of plants £500, and the net inflow in the financial year from the prize draw £70.  This income relies entirely on the efforts of committee members and volunteers and without which the finances of the society would be quite different to what they currently are.
The restricted funds shown on the receipts and payments schedule relate to money held on behalf of the Banstead Wildlife Field whilst that organisation set up its own bank account.  The income relates to government grants and the payments to contractors who worked on the field and the transfer of the remaining balance to the organisation itself.  No money is currently held in respect of the Banstead Wildlife Field.
The Treasurer went onto explain the main costs in running a show with some illustrative numbers based on a rough average over the last year.  The major cost is the hire of the hall £480, with other costs totalling £200.  Against this can be offset the income from non-members paying to enter, teas, raffle, stall and plants which in total comes to £455, leaving a shortfall of £255 which has to be covered by subscriptions from members.  At the moment, each show is running at a small loss.  Action by the committee has been to re-negotiate the cost of hiring the hall on the Friday evening for set up, asking members to pay for their own engraving on cups and increasing subscriptions. 
An informal poll of the meeting suggested that subscriptions could be increased to £10 (currently £7 for the year 25/26) without any adverse effects.
In summary the Society has sufficient cash to continue operating in the foreseeable future and to underwrite events and outings.  The committee is taking active steps to match receipts and payments so as to the reverse the trend over the last 3 years of reducing cash balances.
The accounts were proposed by Diana Beck and seconded by Peggy Reid.

The accounts were adopted and there were no questions from the floor. The full accounts for the year 2024-2025 can be found in Appendix 1.

Item 7 
Elections in accordance with Rule 5 

Item 7a 
Election of Officers of the Society

(i).The President

David Peterken was duly voted in as President at the 2024 AGM.


(ii) The Life Vice Presidents

The names of the existing Life Vice Presidents were read out. 

A vacancy had arisen for a new Life Vice President.
 A nomination had been received for Jackie Russell proposed by David Peterken and seconded by hand by the overwhelming majority of the attendees.   

(iii) Election of Officers of the Society 

The names of the Officers willing to offer themselves for re-election were read out:

Chairman: Gail Fraser
Vice Chairman: Jackie Russell
Secretary: Margaret Dietsch
Assistant Secretary: vacant 
Show Secretary David Peterken
Show Captain: David Peterken
Assistant Show Secretary: Sally Keywood Gray
Treasurer: Robert Collier
Assistant Treasurer: vacant 
Membership Secretary: Jackie Russell 
Publicity Officer: Gail Fraser
Bulletin Editor: Ann Shore
Website Editor: Barbara Salmon

The Officers were proposed en bloc by Marion Charman and seconded by Alison Unwin. All present were in favour.

The Chair invited nominations for an Assistant Secretary/Minute taker and Assistant Treasurer. There were no nominations. 

Item 7b.
Election of Committee members

Existing Committee Members had indicated their willingness to stand. There were no other nominations. All present were in favour. 


Item 7c 
Election of an Independent Examiner

There was a vacancy for an Independent Examiner. A nomination had been received for Andrea Elliot from Robert Collier and had been seconded by Margaret Dietsch.
There were no other nominations. All present were in favour. 

Item 8
AOB

Diana Beck VP thanked the Committee on behalf of the Society’s members for all of their hard work this year. Mark Quick added her thanks to David Peterken and Sally Keywood Gray in particular for organising excellent flower shows.

Carol Stacey said she would be happy to pay an annual membership fee of £10.00.  Robert Collier said that membership fees were currently under discussion with the Committee.

There was no further other business.

Item 9 
Presentation of awards 

David Peterken the awards.

Item 10 
Date of next AGM
 
Friday November 20 2026 at 7.30 pm

Item 11 
Close of meeting

The Chair, Gail Fraser thanked everyone for coming and formally closed the meeting at 5.00pm. 

Proposer		                                                   Seconder                          
Date                                                                                         Date
Appendix 1 Accounts
	
	 FY24/25 
 2024/25 
 Unrestricted 
	 FY24/25 
 2024/25 

 Restricted 
	 FY24/25 
 2024/25 

 Total 
	 FY23/24 
 2023/24 

 Total 

	 Receipts 
	
	
	
	

	 Subscriptions 
	          1,712.00 
	                       -   
	          1,712.00 
	          1,251.00 

	 Prize Draw 
	             582.00 
	                       -   
	             582.00 
	             600.00 

	 Income at Event 
	          4,826.50 
	                       -   
	          4,826.50 
	          4,263.25 

	 Income at Show 
	          2,906.88 
	                       -   
	          2,906.88 
	          3,112.50 

	 Outings - receipts 
	          1,325.00 
	                       -   
	          1,325.00 
	          2,016.00 

	 Advertising income 
	                       -   
	                       -   
	                       -   
	             685.00 

	 Donations and other receipts 
	             344.00 
	          8,739.47 
	          9,083.47 
	             793.38 

	 Interest 
	             159.52 
	                       -   
	             159.52 
	             146.31 

	
	       11,855.90 
	          8,739.47 
	       20,595.37 
	       12,867.44 

	 Payments 
	
	
	
	

	 Affiliations 
	              (57.00)
	                       -   
	              (57.00)
	              (55.00)

	 Insurance 
	           (155.00)
	                       -   
	           (155.00)
	           (155.00)

	 Prize Draw payments 
	           (513.00)
	                       -   
	           (513.00)
	           (477.00)

	 Hall Hire 
	        (3,487.00)
	                       -   
	        (3,487.00)
	        (3,447.00)

	 Website 
	           (200.50)
	                       -   
	           (200.50)
	           (208.77)

	 Printing 
	        (1,117.08)
	                       -   
	        (1,117.08)
	        (1,948.60)

	 Event expenses 
	        (3,678.28)
	                       -   
	        (3,678.28)
	        (3,384.02)

	 Show expenses 
	           (979.40)
	                       -   
	           (979.40)
	           (857.25)

	 Plants & Bulbs - payments 
	           (207.16)
	                       -   
	           (207.16)
	              (59.00)

	 Outings - payments 
	        (1,332.50)
	                       -   
	        (1,332.50)
	        (1,711.08)

	 Bank Charges 
	           (131.84)
	                       -   
	           (131.84)
	           (141.95)

	 Donations 
	              (30.00)
	        (9,239.47)
	        (9,269.47)
	                       -   

	 Other costs 
	           (336.89)
	                       -   
	           (336.89)
	           (139.44)

	 Equipment 
	                       -   
	                       -   
	                       -   
	                       -   

	 Postage & Stationery 
	                       -   
	                       -   
	                       -   
	              (55.40)

	
	     (12,225.65)
	        (9,239.47)
	     (21,465.12)
	     (12,639.51)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	 Net (overspend)/underspend 
	           (369.75)
	           (500.00)
	           (869.75)
	             227.93 

	
	
	
	
	

	 Balance brought forward 
	          9,366.81 
	             500.00 
	 £ 9,866.81 
	          9,638.88 

	
	
	
	
	

	 Balance carried forward 
	 £ 8,997.06 
	                       -   
	 £ 8,997.06 
	 £ 9,866.81 

	
	
	
	
	

	 Bank account and cash balances at 30th September 
	
	 2025 
	 2024 

	
	 Unrestricted 
	 Restricted 
	 Total 
	 Total 

	 Current account 
	          4,174.22 
	                       -   
	          4,174.22 
	          2,841.49 

	 Deposit account 
	          7,423.05 
	                       -   
	          7,423.05 
	          6,791.06 

	 Cash in hand 
	             279.79 
	                       -   
	             279.79 
	             234.26 

	 Control account 
	                       -   
	                       -   
	                       -   
	                       -   

	 Outstanding cheques 
	        (2,880.00)
	                       -   
	        (2,880.00)
	                       -   

	
	 £ 8,997.06 
	                       -   
	 £ 8,997.06 
	 £ 9,866.81 

	
	
	
	                       -   
	                       -   

	 Banstead Wildlife Field 
	
	                       -   
	
	

	
	
	
	
	

	 Robert Collier ACA retired 
	24 November 2025
	
	

	 Honorary Treasurer 
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	 Independent examiner's report to the members of Banstead Horticultural Society 
	

	 The receipts and payments for the year ended 30 September 2025  agree with records and vouchers of the society. 

	
	
	
	
	

	 Jonathan Cooper FCMA 
	29 November 2025
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