How

To Deal With A Bullying Boss
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employers cah stop workplace bullying if they wanted 0. No laws yet com
actions would be voluntary.” About 88% of executi
organizations (5.5%) are doing anything about it.

- Sabotaging the person’s contribution to a team goal and reward.
. Ensuring failure of person's project by not performing required tasks: signoffs, taking calls, working with

- Intervene early. - Set limits,
- Speak to your co-workers, . - Use posifive reinforcerment
- Be a dgood role model. - Speak to your Human Resources department,

- Ifyour boss is abusivé, gamer support. _ _
lace Bullying Institute, says these are the 25 miost.common tactics adopted

Faisely accusing someone of “errors™ not actually made.

Staring; glaring, being nonverbally intimidating and clearly showing hostility.
Discounting the person's thoughts or feelings (“oh, that's silly") in meetings.
Using the “silent treatment” to *ice out" and separate from others.
Exhibiting presumably uncontroliable mood swings in fronf of the group.

Making up own niles on the fly that even she/he does not foliow. ,
Disregarding salisfactory or exemiplary quality of completed work despite evidence.
Harshly and constantly criticizing having a different ‘standard’ for the target.
Starting, or failing to stop, destructive rumors or gossip about the person.

. Encouraging people fo turn against the person being tormented.

- Singling out and isolating one person from co-workers, either socially or physically.

- Publiely displaying “gross,” undignified, but not ilegal, behavior,

- Yelling, screaming, and throwing tantrums in front of others (o humiliate a person.

. Stealing credit for' work done by others,

- Abusing the evaluation process by lying about the person’s performance.

- Rebelling for failing to follow arbitrary commands.

.- Using confidential information abeut a person to humiliate privately or pubficly,

. Retaliating against the person after a complaint was filed.

» Making verbal put-downs/insults based on gender, race, accent or language, disability,

Assigning undesirable work as punishment,

- Making undoable demands— workload, deadlines, duties — for person singled out.
. Launching a baseless campaign to ust the person.
- Encouraging the person to quit or transfer rather than to face more mistreatment,

collaborators.

ays confronting the boss is “rarely effective and il-advised.” In early 2012, WB! asked 1,598 individuals who

utly : ey adopted to get their bullying to stop, and
those actions were effective. Here's what they said:

About 38% of bullied employees essentially did nothing. In other words, he or she let time pass, hoping
matters would improve on their own. Effectiveness of doing nothing: 3.25% '

About 70% of employees directly confronted the perpetralor. Effectiveness of'canfronﬁng: 3.57%
About 71% of bullied employees asked the perpetra

, tor's boss to interverie and stop it. Effectivenéss of

seeking support from bully's boss: 3.26%

About 74% told senior management/owner, expecting support.

Effectiveness of seeking support from senior managementiowners: 3.69%

About 60% of those in unions asked their union to intervene and stop it,

Effectiveness; 8.84% _

About 43% of employees filed a formal complaint with HR alleging & policy violation. Effectiveness of telling
HR: 4.7%

Abotit 19% filed a com
EEOQQC, efc.: 11.9% _
About 34% of bullied workers tried o find an attorney 1o file a lawsuit.

Effectiveness of finding an attorney: 11.2%

‘About 8%, or 379 respondents, did file. a lawsuit, Effectiveness of filing a lawsuit: 16.4%
ers-are responsible for all work conditions and the assignment of workers to supervisors,” Namie says. “Se,

pel action or policies, s6 all employer

ves think workplace bullying is a serious problem—but few

plaint with an external state or federal agency. Effectiveness of filing & complaint with



