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On August 9 & 10Health Wildcatters of Dallas, TX successfully raP'ffieexas Healthcare
Challenge, an event bringing togetirefessionals of all levels and backgrounds to tackle some of
the industry-s most pressing problems. Goal s

Have a greater impact on healthcare innovation in our region and beyond.

Inspire new healthcare business modetsedical devices, software, biotech, etc.
Engage the e g iheatihease and technology communities for active participation.
Awardprizes to the winners of eatfack or group

Establish this as a gleladite, multiyear event that is part of Healthdséittersunique &
international reach.
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The Texas Healthcare Challenge employed a creative method to solve challenges: convene teams
and instruct them to use design thinking to create changes, solve problems, and potentially build

new healthcare venturéB.hi s i s t he e sbsaesnecde® ohfe a-lhtahcckaarteh oinn n c
problem, break it down, find roatauses, gather key players, iterate and optimize to make it

better. Then present solutions to the problem in front of judges for cash prizes.

Healthcare industry leaders @@gying attention tareative approaches anmdsiness models
representative of theconsumerization of healthc@#®Ve believethis is what attracted attendees
to this event They felt empowered to build solutions for soméhef most pressing problems
facing patients and medical professionals.

KeyTakeaways
1 Texas Healthcare Challenge alithmissiomvith the global annualvestment$$50B) in
the consumer healtimdustry
f Our 2" Texas Healthcare Challemig® months featured 17 teams d®®0 marhours

spent working on healthcare innovation
1 This ntroducesindustry professionate entrepreneurship, low cost experiments,
prototyping, and user journey mapping.

Media Impact for the Texas Healthcare Challenge
1 Email Open$ 6,8630f 25,000 emails sent
1 EventWeb Page Viewduring Enroliment 2,500
1 Event Weekend Twitter Reat0,000
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The above data represenp@rtion of theannuamediareach forthe Health Wildcatterglobal

brandwhichis approximately 40 million impressiohkese impressions come from media outlets

including: D CEO Healthcare, Dallas Innovates, Forbes, Entrepreneur, TechCrunch, MedCity

News, The Wall Street Journal, VentureBeat, Dallas Business Journal, Xconstastjrejat

90-days prior to tle Texas Hdtncare Challengeve shared a communications strategy with

goonsossthat included deliverables in print, web, press releases, blogs, and sociBefoedis.

the response from attendees- surveys on the q
1 75% email from HealtWildcatters 1 5% from social media
1 15% referred by a friend 1 5% from media coverage

Sponsors
We express our gratitude for trsponsorsupport we received for this
event.In 2019 each of them responded positively to the invitation to j
Heal th Wildcatters, onmogrars,asae
premier event partner. Financial support was provided to run event
operationsandthey received VIP tickets to atterdso, specific
announcements were made for each spoasdthey were givemame
recognition and publicity

surrounding tk eventin the

Southwestern . .

Medical multipleemails that went out ang
Foundation subsequent social

media posts See Hubert Zaj
ﬂ?ﬂﬁk?ﬁﬂ'ﬂ Accelerating the Health Care of Tanow,
by Southwestern Medical Foundati

[TTTITT

Audience & Attendees

We invited: doctors, patients, nursedical students, facultgsearchers, engineers, software
developers, graphic designergyepreneurs, insurance specialists, policymakers, scientists,

corporate managers, ClOs, and innovation teams. This was not just for software developers and
-hackers®. All stakeholders in the innovation

Guidelines for applicantcinded these statements:
A Technical knowledge not required
A You don't need to bring ideas to pitch
A Bring your enthusiasm, energy, and unique perspectives
A This event is an opportunity to meet with potential teammates to work on business ideas
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Sample Titlesf Applicants

Medical Student

Chief Digital Health Officer
MD

Director of Digital Engagement
Senior Research Engineer
Market Leader, Healthcare
Software Engineer

Clinical Scientist

. Chief Strategy Officer

10. Chief Operations Officer
11.Health Informatist

12. Engineering student
13.VP Business Development
14. MBA/MPH Student

15. FultStack Web Developer

©o~NoO~WNE

Applicant Affiliations

Healthcare Systems

1 Baylor,Scott & White
9 Christus
9 Cook Childrers

Tech& Health IndustrCompanies

Alcon

American Heart Association
AT&T

BCG

Ericsson

Genentech

JP Morgan

IBM
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Insurance Companies

i Blue Cross Blue Shield
9 Oscar

texashealthcarechallenge.com@TXHCC19

16. VP of Marketing

17. Software Developer

18. Senior Scientist

19. Associate Professor

20. Senior Product Manager, Clinical Data
21.Postdoctoral Researcher

22.PhD Student

23.Computational Biologist

24.VP of Digital Products & Innovation
25. Chief Technology Officer

26. Cloud Practitioner

27.Data Engineer

28. Senior Data Science Architect
29.Professor

30. Co-Founder

Cooper Institute
Texas Health Resources
UT Southwestern

E

ReataBiopharmaceuticals
Southwestern Medical Foundation
Southwest Trauma Alliance
Saxony Partners

Slalom Consulting

Texas Back Institute

Texas Instruments
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Cigna
Humana
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Universities
1 University of California at Berkeley 1 Richland College
1 University of Maryland 1 SMU
1 University of Texas at Arlington T Texas Women-s Univers
1 University of Texas at Austin 1 Tarrant County College
1 University of Texas at Dallas 1 UT Southwestern
1 University of North TexadHealth 1 UCLA

Science Center

Applicant Statements of Interest:

1 -As an entrepreneur in the Digital Health space, | am always looking for better and more
efficient ways to provide healthcare. There are patients that have to go without access to
care and | believe we can use innovative technologies to address the®e needs.

1 -lam a grad student working under an MD/PhD in cardiology. My interests lie in
‘'optimizing’ access to quality healthcare in terms of reach and costs. | am training to go to
the field of healthcare consultancy, and want to see, via this competition, tvatiamis
pitched on a muHprofessional settirg.

1 -1 have a PhD in Information Systems Engineering. As a health data engineer, | am
passionate about using Al and machine learning to tackle health challenges. For instance,
early detection using image da&eognition and cool data science technology can help to
improve healthcat®

A postevent survey revealed reasons for signing up and their experience with hackathons or prize
challengedhis and othedatain this report reflect attendee sentiment.

What prompted you to participate?

1 7% Prize Money
1 30% Good for my Career
1 90% Passion for Problem Solving in Healthcare

Testimonials from Attendees

1 -1liked how well everything was organized and how the teams worked to solve real
problems that they had a personal connection ®&ith.

1 -The challenge to network with people with different talents to brainstorm on solving
problems was gred@!t.

1 -1liked how the mentors wenreery helpful anytime we needed something. If one didn't
have an answehng/she would go find someone has that knowledge to help & out.

T -You don-t need a background in tech or bus
a possibility of entrepreneurship, somethi
in clinical resarch®
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1 -The guest speaker who created the physical therapy version of VR/AR for traumatic brain
injury patients and alike was the most profound and inspirational out of all wh&®spoke.

1 -1 enjoyed the ability to get together with people of different backgsoamd experiences
in order to combine our knowledge and tackle an incredibly difficult problem within the
healthcare industry. Because the healthcare industry is so complex, | believe that it will
take diversity and creative solutions to solve many gfrtiidems and seeing so many
varied people in one room working towards the same goal was delgyhtful.

Thought Leadership for the Texas Healthcare Challenge Website

1. Virtual Reality in Physical Therapy Clinics Going Intq Bleaty Weber Business
Development at Neuro Rehab VR
2. EmployefrSponsored Healthcare: What You Need to KnAsha George, CEO of
SmartLight Analytics

3. Rosy Forges the Way For Women's Sexual Hdaltidsey HarpeMD, Founder/CEO,

Rosy

Seniors and Isolatiera Growing Health Epidemikavis SchriefeCEOQO teleCalm

Technology's Role in MahtHealth CareBrittany Worley, oSouthwestern Medical

Foundation

6. Aurtificial Intelligence Era in Medicaldimg Ali Bakhshinejad, CEO\fisoGnosis

7. Accelerating the Health Care of Tomorrdveaturing CEO Hubert Zajicek, By Brittany
Worley, of Southwestern Medical Foundation

8. Trading My Stethoscope for a SmdohnG hone, T
Alexander

9. Hanging By A Thread, Will Al Save or Sever the Ddtatient Relationshigéhn C.
Alexander

10.The Future of Cancer Treatment: Empowering the Patient Jdyi@rystal Christmas is
the founder and CEO & IANT Informatics

11. Getting the Basics Right for ConsunByKyle EstepDallasbased Market Director,
Oscar

12.Considering the Impact of Patk&entric Health Dajdoy Lance Manning

»

o

The Event

The Challengkicked off on a Friday night and featured keynote talks, problem pitching, mixing,
andteam forming. The action picked up again Saturday morning with hacking, mentorship,
feedback, idea iteration, pitch practice sessions, final presentations, judging panel, and prize
presentations on Saturday eveniffge themes listed below were taken fraraurated list and

voted on by event applicanitsthe months prior to the Challenge.
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Themes for the Texas Healthcare Challenge:

T Al in Healthcare 1 Future of Health Insurance

7 AR/VR & Rehab T Improving Access to Care

T Clinical Innovations 1 Mental Health / Brain Health
1 Cost Reduction / Price Transparency 1 Internet of Things / Wearable
1 DigitalHealth / Consumer Health

At the start of the event on Friday night, attendees signed up to pitch problem statements in the
theme categories listed above. They were instructed to keep their pitches to just 60 seconds, be
specific in the problem to be solved, andte others to jon their team.

Problem Pitching

Team Project Titles from the Texas Healthcare Challenge

As teams formed on Friday night, they rallied around a specific problem statement and settled in on
a topic to -hack® a sol ut velopment @ coding hidtessarilywlauts n o
more so an emphasis on presenting a new business model that solves the problem originally
pitched. ¥ teams formed and they are listed belbwst Place winner afficialists were awarded

cash prizesThere were3 IBM Sponsor Priz€sup to $120K in Cloud creditall Finalists receide

a kyear Pulse Membership & Wednesdaynw@dking access at Health Wildcatters ($400 valie)

other teams wn 6 months of Pulse Membership ($50 valiedl awildcardPrizewas giverfior

the Team with the Biggest Social Meeé&ch.

1. Trial Connect First Placel BM Wi nner : Patients don-t know |
trials don-t know about patients.
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2. Medi Krunclf Finalist: Taking healthcare data in iiswsuforms and using it to effectively to
manage care and predict your future state of health.

3. Yumlish® Finalist: Promoting healthy food choices by simplifying decisions to manage type 2
diabetes.

4. Angel+° Finalist: An appased, ordemand, norfemergencyransport service that is run by
EMTSs for patients and their families in order to combat high ambulance costs.

5. MTB°® Finalist: There is no easy way to find grief support from people in similar situations.
We-re creating a mat c awithgmila mentalfh@althnssuescandc o n ne c
circumstances.

6. Health Gurus IBM Winner:Realtime patient monitoring solution using wearables and
predictive analytics to treat conditions before they get worse.

7. AlzzCare°l BM Wi nner : Al z h e iceegtremesrepgated anxeety eittecke x p e r |
requiring aroundhe-clock attention. These attacks impose high stress on the patient, their
family and association caregivers.

8. Back It ug Social Media WinneT.o reduce the number of individuals who suffer from lower
back pain, reduce healthcare costs and increase productivity

9. Infinity 29- An Al virtual assistant for patients to manage doctor appointment scheduling,
rescheduling, and continuity of treatment.

10.Sea Turtle- By creating a marketplace for direct primary care providers and consumers, we
improve access to personalized care and incentivize providers to improve value of care.

11.Sherlock Appl yi ng machine | earning t giingphysicianst s - ¢
an intelligent diagnostic assistant.

12.Health Fair We are creating massive amounts of healthcare data every day. Those data are
being sold in the shadows and there must be a better way.

13. AppleSeed An Alplatform to facilitate medical exdtion, management and coordinate
outreach in chronic diseases for rural Americans.

14.Presentsof MindConcerned about a friend or family m
their mental health issues.

15.3W's - How do | lower healthcare costs for my bess and employees?
16.Gaea Reduce negative side effects from drug interactions

17.Hearttastic A novel diagnostic tool to predict heart failure using breath and blomubing
car exhaust and researching to save lives
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FRIDAY SPEAKERS

Jonathan Clarke

Dr. Jonathan Clarke is a physician leader,
healthcare entrepreneur and veteran. He is
board certified in Emergency Medicine, is a

Fellow of the American College of
Emergency Physicians, and currently
serves as an Emergency Services Medical
Director for Envision Healthcare.

Dr. Clarke founded one of the nation’s first
on-demand healthcare platforms, Mend,
which was acquired in 2017. His current

area of interest is improving the quality of

healthcare through data science and

augmented intelligence.

>

Kobby Amoah

Kobby is the CEO of Mountain Health
Technologies, a concierge primary care
service based in Dallas, Texas. Before
Mountain, he founded Obaa Health and
worked as a Product Consultant at Bank of
America and Merrill Lynch. He is a Health
Wildcatters Alum.
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SATURDAY SPEAKERS

Zachary Fleming

Zachary Fleming is a fanatic problem
solver and technologist that has set his
sights on Healthcare. He currently serves
as Digital Health GM with Baylor Scott &
White Health. Zachary is responsible for
reimagining the healthcare experience
through harnessing modern technologies
such as cloud, automation, apps, and Al.
He has previously held rolesas an IT
strategist, PMO Portfolio specialist,
Integration Architect, and non-profit
entrepreneur.

texashealthcarechallenge.com@TXHCC19

Veena Somareddy

Veena Somareddy is the Co-founder and
CTO at NeuroRehabVR, a VR healthcare
start-up aimed at building
virtual/augmented reality training
exercises for patients with neurological
disorders. Using her many years of
research and development experience in
VR and AR she is helping to connect
technology and healthcare to greatly
enhance patient care and rehabilitation
outcomes. She has a BS in Computer
Science and a Master’s in Game Design and
Development from UTDallas. She is the
Chapter President for VR/AR Association
Dallas and co-organizer of the Women in
VR - Dallas chapter, focusing on
mentorship, skill development and
building a community of talented
individuals who are enthusiastic about
being a part of this emerging industry.
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Organizing Team

Lily Chou Clinical Specialist at Genentech

Vijay RamSenior Therapy Consultant, NeuroPace

Yusuf TameRhD from UT Southwestern

Amber Myers, Pharmacist

Cyndi McCoy, Software Developer

Meg MartinHealth Industry Marketing Professional

Brian Kamra$hD Inorganic Chemistry from University of North Texas
Sureka GattuAnalystlLeadership Development Program, Reata Pharmaceuticals
Neha SinhaBusiness Analyst at UT Southwestern Medical Center

Kellen Ragsda®rgan Procurement at Southwest Transplardaridé

Michael Gillespie, Medical Student, UT Southwestern

Tyler Piazza, UT Southwestern graduate, MS in Genetic Diseases

Kobby Amoah, graduate of Health Wildcatters Accelerator

Rebekah Craig, Lyda Hill Department of Bioinformatics, UT Southwestern
Avery $encer Senior Technical Product Mana@ati Ventures

Tyler Piazza, MS in Genetic Dised$€sSouthwestern graduate

Loren Bolton, Program Managédealth Wildcatters

Lindsey Settles, Operations Manalgerlth Wildcatters
Hubert Zajicek, CEO dfealth Wildcatters

Lance Mannin®irector of the Texas Healthcare Challenge
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Mentors

Matt Gonzales, VP of Product & Compliaakbox
David Kirkpatrick, Editeat-large, Dallas Innovates
Josh Rabinowitz, Gounder and CE(Articulate Labs
Tyler Registe CEO and Cdounder of Ataia Medical
Tavis SchriefeFounder/CEO of teleCalm

Jake FrosHealthcar&rategyExpert

Asha GeorgesmartLight Analytics CEO

Jesussras, ©-founder of Fully Alive Health

Sarah SoisspRounder and COO of ClaraPrice

=4 =4 =4 -8 -8 _-48_-9_45_-°

Judges

Lead JudgeAvery SpenceiSenior Technical Product Mana@ati Ventures

Sarah Bradbuyrjounding partner of Bradbury Law PLLC

Aaron BujnowskiPartner aChartis Group

Chris RileyEmerging Strategies & Ventureader at thédmerican Heart Association
Milton Whitley, healthcare business owner and investor

Yolanda Lawson M.D., Board Certified OBGYN is founder of MadeWell OBGYN
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1 Mickey FokkerDirector of Evaluation and Prograavedlopmenbf Network

Devel opment & I nnovation at Children-s Hea
Amy FoertschCEO, Ataia Medical

Sunny Nadolsky, CE®™ediBookr.com

Dennis Dayman, Chief Privacy & Security Officer, Return Path

Kyle Estep, Market Director, Central Region at OscamhHealt
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Mentors assisted each company and rotated throughout the event to varioufiteketisnto
three groupsThey instructed the teams on the guidelines and helped with the solution iteration
process angreparations for the final presentations on Saturday evening.

We invited judges of diverse backgrounds for the final presentations. These were healthcare
specialistSCEOs, engineers, investatsctors,and industry leaders. Many possessed
entrepreneurl experience in the healthcare space. They were instructed to give specific and
useful feedback, not just identify winners. The judging process was a chance for teams to get
valuable insights if they want to continue to work on their ideas after the event

With almost half of the teams receivaagh(Amazon ceditg and inkind awardsthere was a

very good e from participants and that showed in the {&nt survey. Of course, a weekend
is not enough time to fully develop a protior service, but the kiegtart effect provided
motivation for teams to see the results of their labors and receive a sense of validation from
mentors judgesand fellow teammates

Overview

This summer sessidmexas Healthcare Challenge wastleer greasuccess and generated the
type of engagement that wad planned oMary of our attendees, mentors, and judges
excited about participating the next event. @ne of the teams contireto meetand seek to
explore commercial&ion of their stutions.

Would you participate in another one if made available? 1 never - 10 YES

54 responses

40

35 (
30 64.8%

20

o, o, 4 (7.4%)
3(5.6%) 3(5.6%
0 (0%) 0(0%)  0(0%) 0(0%) 1(1.9%) ( )3 : 88%'

1 2 3 4 5 6 7 8 9 10
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About Health Wildcatters

Health Wildcatters is ranked th#l Texas baseic c e | emdamhongti® Top 5 Heal t hc

Accel er at or ss publishad hyegMiTNarlbes. B/ha®we do best is to create opportunities
for startups in our program. We now count teams from 23 states and two countries among our
alumni. These graduate companies have nowl inisgcess of $60M.

HealthWildcatters

1910Pacifidve,20th Floor

DallasTX 75201

214.799.1450

healthwildcatters.com
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