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Hasa 
Within Tafileh Governorate, a disclosure session was conducted on 15 December 2025 in Hasa. The 
session brought together representatives of local community, municipality and district office. 

The initial meeting was held at the Community Support Association, with a total of 12 participants, 
including association members, municipality representatives, and local community stakeholders. 

The meeting aimed to introduce the project and present the ESIA process, as well as to provide an 
opportunity for stakeholders to raise questions and provide feedback regarding potential environmental 
and social considerations in the area. The following provides a summary of the discussion key points. 

Table 1: Record of Hasa Disclosure Session - December 2025 

Hasa – Community Support Association 
Location: Community Support Association Building 
No. of Participants: 12 
Participants: 
 Municipality representatives 
 Association members 
 Local community members 

Topic Question Answer 
Employment 
Opportunities and 
Local Procurement 

Participants proposed strengthening 
vocational training programs aligned with 
expected employment opportunities under 
the project 

It was clarified that the project company is 
considering and studying potential 
collaboration with vocational training 
centers and relevant institutions to provide 
training opportunities for local community 
members to enhance employability and 
align skills with project workforce needs 

Participants requested that employment 
opportunities be allocated to residents of 
affected areas in line with administrative and 
tribal boundaries 

It was clarified that employment 
opportunities during construction will 
prioritize local residents within the areas 
where works are implemented, particularly 
for roles aligned with their skills and 
expertise. Coordination will take place 
through national employment programs 
and in consultation with the municipality 
and the Community Committee to ensure 
transparency 

Participants requested the establishment of 
a community-based committee to oversee 
employment opportunities and ensure 
fairness and transparency 

It was clarified that a Community 
Committee will be established and selected 
by the local community to represent all 
sectors. The project company will 
coordinate with this committee and the 
municipality to support transparent 
engagement processes 

Community 
Support 

Participants called for the implementation of 
sustainable development projects with long-
term socio-economic benefits, particularly 
small-scale projects benefiting women 

It was clarified that coordination will take 
place with the municipality and with a 
Community Committee established and 
selected by the local community to identify 
and prioritize community needs. The project 
company will engage with these 
representatives to assess appropriate 
support initiatives in alignment with project 
policies and available resources 
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Environmental, 
Social, Health, 
Safety, and Security 

Participants highlighted the hardship faced 
by livestock owners who travel long 
distances to secure water for their animals. 
They requested the establishment of water 
points for livestock in the Hasa area 

The concern was acknowledged and 
documented. The feasibility of proposed 
measures will be assessed in coordination 
with relevant authorities and within the 
broader project framework 

Participants expressed concerns regarding 
public safety during construction activities 

It was clarified that occupational and 
community health and safety measures will 
be implemented during construction in 
accordance with national regulations and 
project management plans to ensure public 
safety 

Water Shares  Participants expressed concerns regarding 
water scarcity in the area and requested the 
construction of a local water reservoir and 
allocation of a dedicated water share from 
the project for Hasa 

It was clarified that decisions regarding 
water allocation and distribution fall under 
the mandate of the Ministry of Water and 
Irrigation. The project company will 
document the request, and coordination 
with the competent authorities will 
continue through the established 
institutional channels 

 

  

Figure 1: Selected Photos from Hasa Disclosure Session – December 2025 
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