Capacity Planning

Supply = Demand: Quantity and Capability
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The missing link for keeping production on schedule

Are you concerned about your utilization and productivitye
Are you looking to optimize your resource use, eliminate
under and/or over scheduling risks, get full visibility of lead
times, and improve customer order promisinge Whether you
are currently facing these challenges or only looking to avoid
them, this Capacity Planning tool is for you.

This tool performs capacity planning and management, by
setting the supply of capacity for each critical work center
over time and reporting the demand for capacity derived
from your material schedules against those levels. Information
derived directly communicates how well you are using your
ERP solution to schedule your production function. This is
required to effectively operate the MAX ERP infinite capacity
planning system.

At the shop floor level, this tool clearly shows order priority so
that schedules may be precisely executed. It can serve real-
time reports to work center monitors.

Designed by experienced operations managers with real

scheduling experience using industry standard fundamental
principles and processes.

Contact us for more information:
614.410.2667 | jdalessio@ecisolutions.com
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Build more realistic production plans
& give your production teams a
chance for success!

Key Features

Establish different staffing rates for
work centers across time.

Evaluate & update planning times
from routing data.

See the impact of your MRP plans on
your shop floor without releasing shop
orders.

View current work center capacity
and load (planned and released
orders) in graphic form.

Reschedule planned and released
order dates.

Reschedule released order sequence
datfes & automatically update all
other order sequence dates.
Contains batch reschedule order
roufings.

¢ Includes production schedule function

for coordination and priority report for
communicating with shop supervisors.
Can be displayed in work center with
auto refresh.

Interested?2 Contact us for a free
demonstration. You will be
impressed on how MAX data can
look!
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