
Remote Business Analysis 
Not Your Traditional Business Process Assessment (BPA)  

 

“Using own our tools to help you understand your 
business and drive value.  What a concept!” 

 
The Remote Business Analysis (RBA) was designed for business 
leaders who struggle improving business performance 
through utilization of their ERP system.  It provides a direct 
connection between your current business situation, your 
current or missing business processes, and expected 
outcomes. 
 
The RBA focuses on building business value.  The analysis is 
based upon proven quantitative metrics that are grounded in 
your actual data. Armed with this data, one of our 
experienced and knowledgeable professional service 
consultants, will provide assessments based upon your actual 
performance, both good and bad, against the metrics. Your 
current system configuration and data will be studied, and 
you will be shown your actual system usage. Both analyses 
expose the quality of data and your business processes (or 
lack thereof). A written report will contain the data, 
assessments, and recommendations for business process 
improvement. 
 
Contact us for more information: 
614.410.2667 | jdalessio@ecisolutions.com 

 
Process is 100% Remote 

 
Whether you are considering a system 
re-implementation or are contemplating 
a system change, this RBA will provide 
you with necessary data to maximize 
the success of either action. 
 
 
Process: 
 Review your targets. 
 Analyze your performance 

against 21 KPI Trends. 
 Analyze your database use and 

calculate percentage of usage. 
 Study data formulate 

recommendations and produce 
summary report. 

 Hold review meeting to share 
results. 

 Deliver final report. 
 
 
 
 
Available for purchase separately: 

 KPI Trends 
 Handy Data Audit 

(recommended to monitor progress) 
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