Karen Vanni
406.799.1792 | karen.dawn.vanni@gmail.com | www.KarenVanni.com
Instructional Designer | Learning Strategist | Technical Learning Specialist
Technical Learning & eLearning Development | Software Implementaton | Blended Learning
Instructional Designer specializing in technical learning, eLearning, and enterprise software training, with 15+ years of experience translating complex systems and processes into practical learning experiences. Developed 70+ online courses supporting software implementations, technical initiatives, compliance, new employee onboarding, and organizational change across 18 executive agencies and 20+ IT teams.  
Core Competencies
Instructional Design: eLearning Development | Curriculum Design | Adult Learning | Blended Learning | Virtual Instructor-Led Training | Technical Training | Software/Product Training | Needs Analysis | Assessment Development | Interactive Software Simulations | Job Aids | Guides & FAQs | Performance Support | Evaluations / Measuring Effectiveness
Learning Technology: Articulate Storyline | Articulate Rise | Adobe Creative Cloud (Captivate, Premiere Pro, Illustrator) | Camtasia | SnagIt | SCORM | LMS Content Deployment | Moodle | TalentLMS | Blackboard | Canvas
Project & Change Management: Agile | Scrum | Kanban | Prosci® Change Management (Certified Change Practitioner & Trainer) | SME Collaboration | Stakeholder Engagement | Software Adoption
Accessibility: Section 508 | ADA Compliance | Accessible eLearning | Accessibility QA | Inclusive Learning Design
Technology & Collaboration: Microsoft 365 | Zoom | Microsoft Teams | Webex | AnyMeeting | Qualtrics | Lucid | Miro | Jira | Asana | ServiceNow SPM | Microsoft Planner
Relevant Professional Experience
IT Training Specialist / Instructional Designer 	01/2023 - Present
Department of Administration (DOA) – Information Technology Division | Helena, MT (Remote)
· Design virtual courses to support customized software implemenations including courses supporting ServiceNow modules and workflows, adapting training to the organization's unique implementation and end-user needs.
· Design and deliver blended learning programs supporting enterprise-wide software implementations, translating complex technical processes into instructor-led training, scenario-based eLearning, interactive simulations and videos, job aids, FAQs, user guides, and end-user resources.
· Developed an Enterprise IT Learning Strategy, identifying opportunities to strengthen enterprise learning, recommendations adopted in part to include expanding Pluralsight licenses from 57 to 770 IT users statewide.
· Partner with product owners, Subject Matter Experts, project managers, and organizational leaders to analyze training needs, define learning solutions, validate content, and support successful software adoption.
· Apply SAM, ADDIE, backward design, and Agile development practices to needs analysis, learning objectives, storyboarding, learner-persona development, assessment design, accessibility, and iterative course development.
· Leverage Prosci® change management and instructional design expertise to develop learning solutions that build user readiness and support adoption of new technologies, processes, and ways of working.
· Integrate ADA and Section 508 accessibility considerations throughout the design and development process, ensuring learning experiences are accessible and usable for diverse learners.
· Publish, test, and deploy SCORM-compliant learning content across multiple LMS platforms, including Moodle, TalentLMS, Blackboard, and Canvas.
· Manage multiple concurrent learning-development projects using Agile principles, Scrum/Kanban practices, and tools including ServiceNow SPM, Jira, Miro, Asana, and Microsoft Planner.
Training Development Specialist 	09/2019 – 04/2023
Montana State University – Lifelong Learning Center | Great Falls, MT (Hybrid | Part-time/Contract)
· Developed hybrid curriculum to accommodate the needs of local businesses requesting customized training opportunities generally covering new platforms and software – e.g., MS Excel, Canva, WordPress, MS Project, etc.
· Developed courses, designing, planning, and creating courses with sample data, instructional materials, handouts, and job aids – evaluating feedback and modifying as needed - offerings include technical and non-technical courses.
Montana Department of Labor & Industry 
Training Coordinator 	07/2022 – 01/2023
Department of Labor & Industry (DLI) - Workforce Services Division | Helena, MT (Remote)
Promoted into a permanent, division-wide training role after successfully developing and implementing a statewide training strategy for the Job Service Bureau.
· Expanded the training strategy beyond the Job Service Bureau to support training needs across the Division.
· Developed and coordinated staff training, managed learning schedules and events, and collaborated with SMEs and leadership to identify and address emerging training needs.
· Monitored participation, assessments, and feedback to evaluate training effectiveness and areas of improvement.
Training Coordinator 	01/2021 – 07/2022
Department of Labor & Industry (DLI) - Job Service Bureau | Helena, MT (Partially Remote)
Selected to establish and lead a new temporary statewide training function after identifying the need for consistent training and guidance across 100+ Job Service staff.
· Developed a statewide training strategy to improve consistency in service delivery, translating organizational needs into learning solutions for staff across the state, evaluating training effectiveness and refining the approach as needed.
· Partnered with leadership, subject matter experts, and Job Service staff to identify training gaps and develop customized online and instructor-led training covering technical processes and soft skills required by Job Service Staff.
Training Coordinator \ Employment Specialist	06/2016 – 01/2021
[bookmark: _Hlk16450979]Job Service Great Falls | Great Falls, MT (Temporarily Remote)
Expanded responsibilities to lead training for Job Service staff, employers, and job seekers, ultimately identifying and proposing the need for a dedicated statewide training function.
· Developed and facilitate trainings for job seekers (to increase soft and technical computer skills), employees (computer trainings and financial coaching course), and businesses (HR Best Practices, Discrimination, Client Confidentiality).
· Developed, created, and facilitated in-person Basic Computer Skills class and a comprehensive 8-part, 20-hour MS Office computer course, tracking course completion, gathering feedback, and modifying as needed.
· Created Technical Tutorials and job aids to assist employment specialists statewide to include helpful unemployment guides, ID.me tutorials and guides, and specialized training for Unemployment staff.
Program Operations Manager	05/2015 – 06/2016
Opportunities, Inc. | Great Falls, MT
· Managed the administration of the Great Falls Early Head Start Childcare Collaborative ($5M program), a collaborative effort with existing daycares and Head Start, bringing free childcare to 80 children in our community.
· Administered all program duties including the supervision of program staff and volunteers, conducting regular staff meetings, personnel management, applying varying federal, state, and Head Start regulations, creating policies and procedures to ensure compliance, monitoring and maintaining the program budget.
Training Development Specialist / Program Manager	2/2010 – 05/2015
Rural Dynamics, Inc | Great Falls, MT (Partially Remote)
· Developed an online training program, teaching credit counseling to individuals across the nation – created course content and job aids, presentation materials and website; evaluated training, participant attendance, and success.
· Developed and facilitated various in-person financial educational trainings including several financial education curriculums for different age groups, coordinating event schedules, venues, attendance, and budgetary allowances.
Education
Bachelor’s Degree in Business | Strayer University | Washington D.C.	
-Management Concentration | 4.0 GPA – Graduated Summa Cum Laude 
General Studies – Business Focus | MSU – Billings | Billings, MT
Certifications
508 Compliance (What and Why) | U.S. General Services Administration	03/2026
Prosci® Change Management Trainer Certification	12/2024
Prosci® Change Practitioner Certification	08/2024
Crucial Conversations Certification	03/2024
Scaled Agile (SAFe®) Scrum Master Certification	05/2023
Learning Articulate Rise | LinkedIn Learning	11/2022
eLearning Tips | LinkedIn Learning	11/2022
Remote Work Professional | Utah State University	07/2022
Course Design & Instruction | LinkedIn Learning	06/2022
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