


LEE HOUSING AUTHORITY
155 MARBLE STREET
LEE, MA 01238



Minutes of Regular Lee Housing Authority Board of Directors meeting September 16, 2025, at 4:30 p.m.


The meeting was called to order by Chairperson Cozzaglio  at 4:45 p.m.

Members in Attendance:	Sandra Cozzaglio, Chairperson
				Kathy DeVarennes
				Jennifer Heath
				Thomas Unsworth
				Marjorie Donovan
				Deborah M. Pedercini, Executive Director

Members Absent:		None

				
1.   Public Speak (two minutes) on any Agenda Item
 
None.

2.  Minutes of the Regular Meeting of August 26,  2025

Member DeVarennes made a motion to approve the minutes of the Regular Meeting of August 26, 2025, as presented.  Member Heath seconded the motion.    Vote  3-2 Members Donovan and Unsworth abstained, due to absence at the meeting.

3.  Programs

[bookmark: _Hlk151478583]667  Currently there  are three (3) vacant units at Brown Memorial Court,  #14, #16 and  #30.  Current Waitlist:  2701

705   Currently, there is one (1) vacant unit at Clarke Court;  Unit #40 a three (3) bedroom unit.  A waitlist has been pulled. Current Waitlist:  9519

689  Both properties are running well.

4.  Old Business

a. FISH #150517 Brown Memorial Court Emergency Sewer Line Repairs 

The sewer line continues to be a problem at Brown Memorial Court.  Vanzandt has not yet begun the construction of the new sewer line.  We have been jetting the line every week, however, this week there was another back up.  The director stated that she has made our concerns known to Vanzandt and EOHLC has also voiced their concern that the work needs to begin immediately.  

5.  New Business

a. Amendment to Lee Housing Authority Master Management/Personnel Policies; Maintenance Mechanic 

The director presented the amendment to Lee Housing Authority Master Management/Personnel Policies to Section VII-Miscellaneous Benefits by adding section G.  On-Call Stipend.  This amendment is to include a weekly stipend for the Maintenance Mechanic of $75.00  for 24-hour on-call duty, plus a call-in minimum of two (2) hours of regular pay unless over forty (40) hours which will be at a rate of time, and half pay. 

Member Unsworth made a motion to approve the amendment to add Section G. On-Call Stipend to Section VII- Miscellaneous Benefits  to Master Management/Personnel Policies: Maintenance Mechanic as amended.  Member Heath seconded the motion.  Vote 5-0

b. Amendment to Pet Policy and Lease Agreement 

The director presented an amendment to the Lee Housing Authority Pet Policy for pet guests, to include the same terms and conditions as (B ) Guests section of Lease Agreement in terms of time and behavior.  This would mean that any overnight pet guests would follow the 21 days in a 12-month period rules set forth in the tenant’s Lease Agreement. 

Member Donovan stated that she felt the amendment was unfair and inquired what the difference would be if the tenant had a pet as a member of their household. The director stated that the pet policy would be in place, and all information about the pet would be documented as a full-time household member that would also need to follow the proper conduct.  

Member Donovan stated that she felt that this amendment was meant for her as she does indeed pet sit and yes, the dog does tend to bark, but it is not a nuisance.  She stated recently there was a tenant that stood by the door and was tormenting the dog and that is why the dog was barking.  However, she stated that she took care of the refuse and followed the rules.

Member Donovan inquired what would happen if  her sick friend could not take care of the pet, and the time limit of 21 days had lapsed; she was concerned about where the pet would go.  The director informed her that the lease agreement in section B. Guests addressed this issue and that the tenant would only have to make a reasonable request for more time.  

Discussion ensued amongst board members about the reasoning and how it would differ from the policy in place.  Member Heath stated she understood that a policy should be in place, as currently there is no time limit on how many nights a pet can visit.  However, she also echoed Donovan’s concern about the 21 days. 

Member DeVarennes stated that there should be a policy in place.  The director stated that the LHA does have a pet policy, however, it does not address the amount of time the pets are allowed to visit.  

After discussion, a motion was made by Member DeVarennes to approve the amendment to the Pet Policy for pet guests, to include the same terms and conditions as (B ) Guests section of Lease Agreement in terms of time and behavior for any overnight pet guest and would follow the 21 days in a 12-month period.    Member Heath seconded the motion.  Vote 4-1  Member Donovan voted no.

c. Tenant Concerns Regarding Safety and Use of Mobility Scooters on Campus

Agenda item submitted by resident Marie Regnier was able to speak and voice her concerns about scooters traveling at a high rate of speed behind her unit.  She stated that she was nervous about her walking and hearing impairment.  She requested that the LHA take action for safety.

Tenant Marie Regnier spoke to the board of directors to discuss her concerns about a scooter that recently arrived on the property.  She stated that the scooter seemed to be traveling at a high rate of speed behind her unit.  She stated that because she had hearing issues and is unstable walking she felt she would be in danger.  

Ms. Regnier stated that she does not have any issues with the scooter being on property and understands the scooter is an aid to people with disabilities, however, such usage should be reserved for the parking lot or other areas and questioned why the scooter was traveling near her rear egress in the backyard lawns nowhere near this tenant’s unit. 

The director explained to the board of directors that this issue was brought to the board’s attention so that the board could have dialogue and discuss if they want to create a policy for motorized vehicles such as scooters, e bicycles, etc.  Currently there is no policy in place.

Member Donovan stated that she felt the LHA needed to table the issue and be cautious as this was a mobility scooter for a handicapped individual.  She inquired why the tenant that owned the scooter could not have access to the rear of the building, stating any tenant should be able to be allowed in that area.  

The director stated that it is not prohibited, however, the high rate of speed was the concern.  

Ms. Regnier stated that the tenant had gone by very fast and was “hooting and hollering”  as if to taunt other residents.  Member Donovan stated that she believed it must’ve been his radio, there was bantering between Member Donovan and Ms. Regnier.  The director called for decorum.  

Chairperson Cozzaglio stated that she felt there needed to be a policy; and there did not seem to be any reason for the tenant to be riding on the lawn and stated it sounded like it was for fun and not accessibility.  Member Heath echoed those concerns. 

The director stated that she believed the dimensions of the scooter are like that of a wheelchair.  Ms. Regnier stated she worked for years with disabled persons and wheelchairs do not go at that rate of speed.  

Chairperson Cozzaglio requested the director research other housing authorities’ policies and return to the board with the findings.  The director stated she would investigate other policies that address e-bikes, motorized scooters, etc. and return with information.   Member Donovan stated that she did not believe that the scooter was like an e-bike.  

Member Heath stated that she would inquire about this issue with the Town of Lee as well.  Member Donovan requested that we also check with Town of Lee,  as she reminded the board that this scooter was already approved by Lee PD.  The director stated that Town of Lee regulations do not govern private property, only town.

Member Heath questioned the director about the mobility and handicap status of the tenant that is utilizing the scooter.  The director stated she could not comment on the tenant.   Member Donovan stated that the director could not comment, because she did not know his medical status.  The director again stated that she could not comment. 

Chairperson Cozzaglio made a motion to table the issue and return when all information was available to discuss a policy.  Member DeVarennes seconded the motion.  Vote 5-0

d. Discussion of Social Aggression  

The director addressed the issues and concerns that have been fielded in the LHA office recently by several tenants regarding the atmosphere on the Brown Memorial Court complex.  It appears that there are beginnings of social aggression  amongst residents.  

The director stated that social aggression can inflict severe distress on those involved, including psychological, physical and emotional social harm.  She stated that she had just attended the MA NAHRO training on Social Aggression and Bullying in Older Adult Communities.  The training was very informative and showed that this is a global issue in housing authorities.  

If social aggression occurs in a housing setting it may foster a sense of insecurity among the residents who fear that they could become the next target or lose social standing.  Many older adults report feelings of guilt for not intervening when they are witnesses to these behaviors.  Staff also can become the target of the aggression by residents who may feel a desire or need to gain dominance over the staff for greater social control.

The director stated that if the LHA’s do not respond to complaints that a group of residents are controlling the common areas, for example, other residents may see the staff as ineffective and the community as unsafe. 

The director suggested working on a social aggression policy for the LHA to add to existing policy that will ensure that all residents are mindful of their behaviors and kind and courteous to their neighbors.   She stated that she is currently working with the Resident Services Coordinator to find solutions, as RSC has also been attending similar training through her RSC education and group meetings.

Chairperson Cozzaglio  inquired if there was a Social Aggression Policy.  The director stated there is not a specific policy, however, similar regulations are included in the lease agreement that clearly states behavior.

Member DeVarennes inquired what the process is if the director receives a complaint.  The director replied that she addresses the tenant in writing with allegations, each party has their time to speak, if it does not get resolved, then there is a mediation process where both parties will try to resolve without the director input.  

Chairperson Cozzaglio inquired if there was a grievance procedure in place.  The director stated that in fact there was,  it was a seven (7) day process with a non-partial grievance officer.  

Member DeVarennes stated that she felt it was important to create the policy.  Member Donovan stated that there are “cliques” at Brown Memorial, but there are always going to be.  She continued by stating that if complaints are made, the individual should be notified. She felt that was not happening.  The director stated that she did not agree with her statement and that the process does include notification to the tenant. However, the director needs to have proof prior to allegations. Donovan continued to voice her concerns that she has felt like she has been a victim by neighbors.  Other members of the public spoke stating that they were also feeling victimized by others.  

Discussion ensued between public members and member Donovan.  Due to rules of order, the director stated that this was not the forum for interaction, and that there should be no more discussion at this time. Statements were made that were in defense of the director that she has addressed issues in the past that were brought before her and had been resolved.

Member Donovan stated that she felt it was the right time to discuss the issues, chairperson Cozzaglio stated that the meeting was to find a solution to the social aggression issues and that a policy should be explored. 

Member Heath stated that she had been to several training courses on these issues and felt a policy should in fact be in place.  There was discussion amongst the members concluding that indeed a policy should be developed.

Member DeVarennes made a motion to develop a Social Aggression Policy.  Member Donovan seconded the motion.  Vote 5-0

6.  Financial
[bookmark: _Hlk111554714]
a. Monthly check register for August 30, 2025

The Monthly Check Register for August 30, 2025, was presented to the board. After review, a motion was made by Donovan to accept the check register for August 30, 2025, as presented.  The motion was seconded by member Heath. Vote 5-0.

b. Monthly Balance Sheets as of July 31, 2025

The balance sheets for the month ending July 31, 2025, were presented to the board.
The reserve level as of July 31, 2025,  for the 4001 program is 79.33%-$212,447. The 689-program  reserve level is at  358.91%-$123,019 as of July 31, 2025.



c. Write-Offs  For Uncollectable Rents

The director informed the board that there was a total of $4,946.12 to be written off for uncollectable rents.

A 667 tenant was deceased over 18 months ago, leaving a balance of $519, another tenant that was on a repayment agreement for Clarke Court since 2018 with an original balance of $7,051, and still has a balance of $4,427.12.  There have been no payments since January 2025, and after many housing court appeals, the legal fees have outweighed the balance due.  

The director called for a motion to approve a write-off amount of $4,946.12 as the LHA has exhausted all attempts to collect the bad debt in accordance with the LHA Write-Off Uncollectable Rents Policy.

Member Donovan made a motion to approve the uncollectable rents for write-off in the amount of $4,946.12.  Member Unsworth seconded the motion.  Vote  5-0.

7. Executive Director’s Report 

a. Executive Director’s benefit balance as of September 13, 2025 

Vacation:  42.5	Personal:  13.5      Sick: 272.82

b. Resident Services Coordinator Report for the month ending August 31, 2025

The director presented the report for the month ending August 31, 2025

8.  Any topic the Chairperson could not reasonably anticipate

None.

Chairperson Cozzaglio stated that the board would now proceed to close the Open Session and enter into Executive Session with the intent not to reconvene the Open Session.  The chairperson stated the purpose for the executive session under the Open Meeting Law. 

Chairperson Cozzaglio called for a Roll Call vote.  The vote was as follows:

Unsworth, yea, Heath, yea, DeVarennes, yea, Donovan, yea and Cozzaglio, yea.

The open meeting was closed at 5:42 p.m.; the Executive Session was opened.  

THE NEXT REGULAR MEETING IS SCHEDULDED FOR OCTOBER 21, 2025

Submitted by:


Deborah M. Pedercini

Executive Director



