


EE HOUSING AUTHORITY
155 MARBLE STREET
LEE, MA 01238



Minutes of Regular Lee Housing Authority Board of Directors meeting May 20, 2025, at 4:30 p.m.

The meeting was called to order by Chairperson Cozzaglio  at 4:30 p.m.

Members in Attendance:	Sandra Cozzaglio, Chairperson
				Jennifer Heath
				Marjorie Donovan
				Thomas Logsdon
				Thomas Unsworth				
Deborah M. Pedercini, Executive Director

Members Absent:		None
			
1.   Public Speak (two minutes) on any Agenda Item 

None

2.  Minutes of the Regular Meeting of February 18, 2025

Member Logsdon made a motion to approve the minutes of the Regular Meeting of February 18, 2025.  Member Heath seconded the motion.  Members Donovan and Unsworth abstained due to absence.   Vote 3-0-2

Minutes of the FY 2026 Annual Plan Public Hearing March 18, 2025

Member Donovan made a motion to approve the minutes of the FY2026 Annual Plan Public Hearing of March 18, 2025.  Member Logsdon seconded the motion. Members Heath and Unsworth abstained due to absence. Vote 3-0-2

Minutes of the Regular Meeting of March 18, 2025

[bookmark: _Hlk198660021]Member Donovan made a motion to approve the minutes of the Regular Meeting of March 18, 2025.  Member Logsdon seconded the motion. Members Heath and Unsworth abstained due to absence. Vote 3-0-2

Minutes of the Regular Meeting of April 18, 2025

Member Logsdon made a motion to postpone the approval of the minutes of the Regular Meeting of April 18, 2025.  Member Heath seconded the motion. Members Unsworth and Donovan abstained due to absence  Vote 3-0-2

3.  Programs

[bookmark: _Hlk151478583]667  Currently there is one (1) vacant unit at Brown Memorial Court,  #12, Current Waitlist:  2428

705   Currently, there is (1) vacant unit at Clarke Court;  Unit #40 a three (3) bedroom; a waitlist has been pulled.  Current Waitlist:  8821

689  Both properties are running well.  July 1, 2025, lease addendum for Budd House, 185 Marble Street, has begun execution and is waiting for approval from EOHLC.  There will be a 2.5% increase in the monthly rent. 

4.  Old Business

a. FISH #150075 Fire Alarm Upgrades Certificate of Substantial Completion

The director presented FISH #150075 Fire Alarm Upgrades Certificate of Substantial Completion.

Member Unsworth made a motion to approve FISH # 150075 Fire Alarm Upgrades Certificate of Substantial Completion with Universal Electric Co, Inc.  Member Cozzaglio seconded the motion.  Vote:  5-0

5.  New Business

a. New LHA Board Member

The director informed the board that Kathy DeVarennes, was elected Tuesday, May 13, 2025, at the Town of Lee Elections to the Lee Housing Authority Board of Directors.  Ms. DeVarennes will replace Thomas Logsdon whose term will expire on June 30, 2025.  Ms. DeVarennes’s term will be effective July 1, 2025, through June 30, 2030.  

The director informed member Logsdon that he will have one more meeting scheduled for June 24, 2025. The director and board members thanked member Logsdon for his years of service to the LHA Board.

b. LHA By-Laws Amendment to Section 8.5

The director presented an amendment to the LHA By-Laws to Section 8.5, changing the time of the Regular Meeting every third Tuesday of the month from 4:30 pm to 9:30 am.

There was discussion as to amending the time to 10:00 a.m. as opposed to 9:30 a.m.

Member Donovan made a motion to accept the amendment to the LHA By-Laws as amended to Section 8.5, changing the time of the meeting from 4:30 p.m. to 10:00 a.m., effective July 1, 2025.  Chairperson Cozzaglio seconded the motion.  .  Vote:  5-0



c. EOHLC Wage Match Certification

The director presented the Wage Match Certification to the board acknowledging the confidentiality of the Department of Revenue’s information. 

Member Donovan made a motion to approve the Wage Match Certification for 2025.  Member Logsdon seconded the motion.  Vote:  5-0

d. Fair Housing Marketing Plan 2025 

The director presented the updated Fair Housing Marketing Plan for 2025.  Affirmative Action goals were met as required.  

e. Affirmative Action Goal 2025 Adoption

Member Donovan made a motion to adopt the Affirmative Action Goal for 2025 that has been met with no placement rate required at this time.  Motion was seconded by member Heath.  Vote:  5-0
	
6.  Financial

a. [bookmark: _Hlk111554714]Monthly check register for April 30, 2025

The Monthly Check Register for April 30, 2025, was presented to the board. After review, a motion was made by chairperson Cozzaglio to accept the check register for April 30, 2025, as presented.  The motion was seconded by member Logsdon. Vote 5-0.

b. Monthly Balance Sheets as of  March 31, 2025

The balance sheets for the month ending March 31, 2025, were presented to the board.

The balance sheets for the month ending March 31, 2025, were presented to the board.
The reserve level as of March 31, 2025,  for the 4001 program is 80.15%-$132,789.14  The 689-program  reserve level is at  257.08%-$93,674.48 as of March 31, 2025.

c. Quarterly Operating Statements and Modernization Cost Reports as of March 31, 2025.

[bookmark: _Hlk111460057]Quarterly Operating Statements and Modernization Cost Reports as of March 31, 2025, were presented to the board for approval.

A motion was made by  chairperson Cozzaglio to accept the Quarterly Operating Statements and Modernization Cost Reports for the Lee Housing Authority 4001 and 689 programs as of March 31, 2025.  The motion was seconded by member Logsdon.  Vote 5-0.

7. Executive Director’s Report 

a. Executive Director’s benefit balance as of May 17, 2025 

Vacation:  20.5	Personal:  13.5      Sick: 265.08

b. Approval of Executive Director’s Earned Vacation Time

The director requested that the board approve the earned vacation time accrual in accordance with the LHA’s Personnel Policy that states an employee that attains 4.5 years of employment will receive an additional five (5) days of  vacation.   The director has attained 4.5 years of service effective May 16, 2025.

Member Donovan made a motion to approve the additional five (5) days of accrued vacation time to the director in accordance with the LHA Personnel Policy.  The motion was seconded by member Unsworth.  Vote:  5-0.

The director requested that the June meeting be moved from June 17 to June 24, as she will be attending an EOHLC training in Worcester on that date.

Member Donovan made a motion to move the Regular Meeting of June 17, 2025, to June 24, 2025. The motion was seconded by member Logsdon.  Vote:  5-0

d. Resident Services Coordinator Report for the month ending April 30, 2025

The director presented the report for the month ending April 30, 2025

8.  Community Preservation Committee Report

There was no official report.

9.  Any topic the Chairperson could not reasonably anticipate.

10.  Adjournment 

With no other business to come before the board, a motion to adjourn was in order.  

Member Unsworth made a motion to adjourn the meeting.  The motion was seconded by member Logsdon.    Vote 5-0.  

The meeting was adjourned at 5:02 pm.

THE NEXT REGULAR MEETING IS SCHEDULED FOR JUNE 24, 2025

Submitted by:



Deborah M. Pedercini
Executive Director 



