Neurodiversity at Work: Our 10-Point Plan For Change

Our Mission: "To transform the world of work by embracing neurodiversity."

At Bee Brilliant People, we're not just addressing neurodiversity but
leveraging it to revolutionise workplaces. Our approach is built on the
understanding that traditional workplaces often overlook the extraordinary
potential within neurodivergent individuals—potential that can drive
innovation and productivity when nurtured correctly.

Why Change is Imperative:

e Unrealised Potential: Most workplaces are designed for a
neuronormative majority, inadvertently sidelining neurodivergent
talent. We help unlock this untapped potential, ensuring that all
employees can thrive.

e Knowledge Gap: Many leaders and HR professionals lack the
necessary awareness and tools to effectively support neurodivergent
employees. Our plan directly addresses these gaps, equipping your
team with the knowledge and skills to foster an inclusive
environment.

e Cultural and Legal Risks: Failing to adapt can harm your business
culturally and legally. The rise in Employment Tribunal claims related
to neurodiversity underscores the urgency for change.

Our Commitment: We offer long-term, sustainable, and evidence-based
solutions—not quick fixes. Our commitment to your organisation's
transformation is backed by a depth of research and a breadth of
experience. Together, we'll build a workplace where diversity in thought is
accepted and celebrated.

Why Neurodiversity Matters:

e Inclusive Culture: Cultivating a neuroinclusive environment
enhances overall business performance and fosters a sense of
belonging among all employees.

e Psychological Safety: If only a fraction of the workforce is
comfortable discussing their neurodivergence, many remain
unsupported. We change this by creating spaces where people feel
safe to express and explore their differences.

¢ Legal and Reputational Standing: Ignoring neurodiversity can lead
to significant financial and reputational damages. We help you
mitigate these risks through proactive engagement and compliance
with evolving legal standards.
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Let us guide you through this essential transformation. It's time to
embrace the full spectrum of human potential and see your people—and
your business—succeed and truly thrive.

Explore Our Plan: Review our comprehensive “10-Point Plan” below to
learn how we can facilitate impactful change together in your organisation.



Our 10-Point Plan to Support Change in Your Business
1. Senior Leadership Engagement:

e Challenge: Lack of leadership buy-in and accountability for
neurodiversity initiatives.

e Solution: Partner with and train your leadership team through
tailored workshops and coaching to secure commitment and embed
neurodiversity into your organisation’s culture and strategy.

2. Neurodiversity Strategy:

e Challenge: Lack of a clear and structured approach to neurodiversity
in your organisation.

e Solution: Develop and implement a bespoke neurodiversity strategy
with measurable success indicators tailored to your organisation’s
needs and goals. This strategy will evolve based on feedback and
data-driven insights.

3. Training and Awareness:

e Challenge: Insufficient knowledge and skills among employees and
managers to effectively support neurodivergent colleagues.

e Solution: Deliver targeted training programmes and awareness
campaigns, focusing on practical support for neurodivergent staff
and enabling managers to lead diverse teams confidently.

4. Coaching and Mentoring:

e Challenge: Lack of targeted support for neurodivergent employees,
managers, and teams to foster growth and inclusion.

e Solution: Provide tailored coaching and mentoring programmes
that empower neurodivergent individuals, equip managers to
support their teams effectively, and promote inclusive team
collaboration and leadership.

5. Culture Audit:

e Challenge: Unidentified areas for improvement in creating an
inclusive workplace culture.

e Solution: Conduct a comprehensive culture audit to assess
inclusivity and provide practical recormmendations to foster a
genuinely neuroinclusive environment. Regular audits ensure that
improvements remain aligned with employee feedback and
business objectives.

6. Representation and Advocacy:
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e Challenge: Insufficient representation and advocacy for
neurodivergent employees in the business.

e Solution: Establish neurodivergent employee networks and train
neurodiversity champions to provide ongoing advocacy and support
across the business. Encourage these groups to collaborate with
other diversity networks to strengthen intersectionality.

7. Talent Acquisition and Retention:

e Challenge: Recruitment processes that overlook or deter
neurodivergent candidates, resulting in missed opportunities for
talent acquisition.

e Solution: Optimise your recruitment and retention strategies to
actively engage neurodivergent talent and ensure fair and inclusive
hiring practices.

8. HR Consultancy and Strategic Support:

e Challenge: Outdated HR policies and practices that do not
adequately support neurodivergent employees.

e Solution: Provide expert consultancy to modernise your HR policies
and practices, ensuring they meet the needs of a neurodiverse
workforce and comply with legal obligations. Ensure policies cover
assistive technologies and reasonable adjustments.

9. Education Through Lived Experience:

e Challenge: Low awareness, understanding, and empathy towards
neurodiversity across the workforce.

e Solution: Engage teams with dynamic talks by Mike Bedford, a
professional global speaker known for his mission to disrupt the
status quo on neurodiversity. Mike delivers powerful, authentic
keynotes that drive real change, spark conversations, and inspire
action. His raw, emotional delivery, combined with deep insights
from his HR background, challenges and educates on the realities of
living on the spectrum, ensuring a profound impact on audiences.

10. Continuous Professional Development:

e Challenge: Inconsistent support for maintaining neurodiversity
initiatives over time.

e Solution: Ensure ongoing access to professional development,
including toolkits, resources, and continuous support to embed
neuroinclusive practices for the long term. Regularly update
resources based on new research and feedback from neurodivergent
employees.



Our Clients:

Join the growing list of businesses across sectors, including Gymshark,
British Transport Police, NHS, Square One Law, Ecosia and many more who
have worked with us and are making neurodiversity a key people and
business enabler. Click below to read some of the amazing testimonials
from our many satisfied clients:

https://beebrilliantpeople.com/testimonials

This is not a conversation you can afford to ignore. Let us help you
become a leader in neuroinclusive practices and see your people and
business thrive with diverse thinking, which will continue to be essential.

Find Out More:

Visit www.beebrilliantpeople.com for more information about us and our
wide range of services and options.
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