Executive Brief:
Grower Freedom Alliance (GFA) Agrochemical Buying Group Strategy

Overview

The Grower Freedom Alliance (GFA) is operating a regional agrochemical purchasing group
centered around Lubbock, Texas, in partnership with Vulpes Corp, which will manufacture
off-patent agrochemicals domestically. This initiative addresses long-term vulnerabilities in
the U.S. ag-chemical supply chain dominated by offshore sources (mainly China and India).

Core Strategy

» Model: Operate as a Group Purchasing Organization (GPO) to pool farmer buying power.
¢ Production: Vulpes Corp will manufacture active ingredients and formulated products in
Lubbock.

¢ Funding: GFA will use member fees to fund Vulpes through secured loans for equipment,
operating costs, and working capital.

¢ Distribution: GFA will purchase the finished chemicals from Vulpes, manage sales,
collections, and assist members with delivery.

« Value Proposition: Offer higher-purity generics at prices competitive with Chinese
imports, backed by domestic supply chain security.

Strategic Rationale

1. Cost Stabilization: Farmers are burdened by constant increases in chemical prices despite
the expiration of patents.

2. Supply Chain Resilience: Onshore production ensures continuity during global
disruptions (pandemics, wars, shipping crises, trade conflicts).

3. Quality Control: Domestic manufacturing enables strict purity standards, improving
efficacy and environmental stewardship.

4. Farmer Empowerment: Members gain direct access to affordable, high-quality inputs
with dependence on GFA and the independent ag retailers who know there is a better way.

Barriers to Entry

¢ Manufacturing Dependence: The strategy’s success hinges on reestablishing domestic
active ingredient production—a space where few U.S. facilities remain.

¢ Industry Resistance: Major ag-chemical firms (e.g., Corteva, Syngenta) exhibit anti-
competitive behaviors to block generic adoption at retail. The document references FTC
case 191-0031 (Syngenta and Corteva FTC v.). https://www.ftc.gov/legal-
library/browse/cases-proceedings/191-0031-syngenta-corteva-ftc-v

 Retail Challenges: Large retail chains’ loyalty to multinationals limits shelf access, pushing
GFA to adopt a direct-to-farmer and direct to independent ag retailer model.
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Conclusion

The timing is ideal for reshoring agrochemical production. GFA’s collaboration with Vulpes
represents a breakthrough in regionalized, farmer-driven chemical sourcing. It aligns
economic self-reliance with environmental responsibility, giving U.S. farmers a stronger
position in both cost control and supply assurance.

The long-term vision includes building a regional ecosystem of farmer-supported
manufacturing and data-driven logistics, enabling U.S. growers to secure inputs, financing,
and sustainability credits through one integrated network.

The timing is ideal for reshoring agrochemical production. GFA’s collaboration with Vulpes
Corp represents a breakthrough in regionalized, farmer-driven chemical sourcing. By
uniting farmers, Vulpes, and distribution under one united framework, GFA advances
economic independence, environmental responsibility, and national supply chain resilience.
This initiative will serve as a model for how regional agriculture can reclaim control over its
essential inputs.



