H.P.O.A. Board of Director’s Meeting
October 21, 2026 

President Richard Roth called the meeting to order at 7:00pm - PLEDGE

Board members present: Richard Roth-President/Security/Building, Lisa Hopper-Director at Large, 3rd VP, John Turner-RV Compound/Grounds

Members present: 20

Corporate Secretary: N/A

President/Administration Report: Richard informed the community that the board is still working on deciding which company is going to be repairing the ground collapses around the community. They should have a decision by the end of this month.

Treasurer Report: Richard filled in for Denise due to her being on vacation. Richard reviewed the P&L for August and shared that because we have reduced expenses so much, our deficit has reduced greatly. Richard also reminded everyone that the ground collapses were unexpected and will be a big expenses not accounted for in the budget.

A & D Committee: Richard and John filled in for Denise due to her being on vacation. The A&D committee is back up and running and they have resumed meeting twice a month. They are always looking for more volunteers. John reminded the community that the A&D is an anonymous volunteer position.

Security: Richard informed everyone that we are replacing the cameras that were just installed in the gatehouse with cameras that are WiFi compatible so that we have access to the footage via an app that can be accessed on the phone.

RV Compound: John is still working on the improvements to the RV lot.

Grounds: Richard reminded the community about the 6 ground erosions in The Heather that are the responsibility of the HPOA. 2 other ground erosions that are in the community were determined to be county responsibility and the county has been working on repairing those. The board will have a decision regarding which company will be repairing the ground erosions soon.

Building: Grace New Covenant has begun holding their services at the HPOA community center and it is going well. Richard reminded the community that they are paying us a monthly fee to use the facility.

Lochs & Ponds: Richard filled in for Denise due to her being on vacation. Richard informed everyone that Tigris has begun their work on the ponds and improvements are already beginning.

Events: Angela, the office admin, filled in for Laura due to her being absent. Grace New Covenant Church is holding a complimentary spaghetti dinner for the residents of The Heather at the community center on Friday, October 23rd from 5-7pm as a thank you for letting them use our facility. The annual Fall Festival is being held Saturday, October 24th from 1-8pm at the community center and it is open to all. There will be over 15 vendors, food trucks, a bounce house, games, snacks, and more. The 2nd speed table informational meeting held by the county for residents that live on Allen Drive, St. Andrews Blvd, and Heather Blvd is on October 28th at 6pm at the community center. The HPOA will be opening up the parking lot of the community center for residents to use as a spot to do Trunk or Treating on Halloween. The community garage sale is on November 7th from 8am-4pm. Any residents who would like their home to be added to the map should contact the office. The Christmas Golf Cart parade hosted by The Glenns will be on December 11th at 5pm. All residents are welcome to join the caravan with their golf carts. A route will be shared on the Facebook page. The HPOA will be hosting Cookies with Santa on December 19th from 12-2pm complimentary for all children within The Heather. The HPOA Christmas party will be on December 19 from 5-9pm. It is a complimentary adults only event for residents of The Heather. Residents are encouraged to participate in Honk or Clang on New Years Eve where they honk their horn or clang a bell/object at midnight to ring in the new year.

New Business: N/A

Meeting was adjourned by President, Richard Roth at 8:02 p.m.
Next meeting will be November 18th at 7pm.


Laura Ghent, Corporate Secretary
