H.P.O.A. Board of Director’s Meeting
Nov 18th 

President Richard Roth called the meeting to order at 7:03pm  -  PLEDGE

Board members present: Richard Roth-President, Denise Wilson-Treasure, 1st VP, Laura Ghent-Corporate Secretary,2nd VP, Lisa Hopper-Director at Large, 3rd VP, Isaac Thompson-Lochs/Ponds, RV Compound, Security, Building/Grounds.


42 Members present


Corporate Secretary:
Laura Ghent had nothing to report 

President/Administration Report:
Richard Roth introduced the board members and their roles and discussed that any money that is spent will be discussions at the board meetings. The members will know where their money is being spent. 
Richard discussed monthly meetings will be held on the 3rd Wednesday of each month at 7pm. There will be monthly financial reports provided to the community via the newsletter and the HOA webpage. 
Richard discussed that Florida recently became an open carry state but there will be no firearms/knives in our Community Building. 

Treasurer Report:
Denise discussed that the past financials are being looked at and the present and the future financials are being closely monitored. 
Denise discussed and explained to the community that 20K was moved from the Money Market account to the Checking account to have a buffer in the account. 
Denise discussed how important volunteers are in our community. 

A & D Committee:
Denise Wilson discussed that we need volunteers for all committees. 

Security:
Security discussed that everything was going great and about how to get ahold of them during the hours they are here, please call the gatehouse 352-596-4011 or email them at gallowglassprotection@gmail.com


RV Compound:
Isaac states the RV Compound and grounds are doing great and no complaints.




Grounds & Lochs:
Isaac discussed that the grounds are looking great! Earth Co has been doing a great job of cleaning the ponds. 
Using specialized equipment, Earth Co will remove overgrown vegetation and clear out the debris that has built up over time. This is a big step toward improving the overall look and health of our waterways.
We are committed to making the Heather community beautiful again.

Building:
Nothing to report

Events:
Denise regretted telling the community that the HPOA Christmas Party on Dec 20th  was cancelled due to unforeseen circumstances, we were unable to move forward with the event as planned.
There are several events coming in the future and the events committee will work hard to make sure there is a Christmas Party next year.
Upcoming Events: 
-Pizza with Santa Dec 13th 1-3pm
-3rd Annual Golf Cart Parade Dec 13th 6pm
-Santa’s Stop at The Heather Dec 23rd 5-7pm

If anyone would like to volunteer for the events committee that would be amazing!

New Business:
Richard spoke about the new trash company and gave details:

You will keep your current blue trash bin and recycling containers. No bin exchange or replacement is required.
Hernando County will transition to Coastal Waste and Recycling as the new residential trash, recycling and yard waste collection provider beginning January 2, 2026. This transition is part of the County’s efforts to maintain reliable, efficient solid waste collection for residents.

• Pickup schedules will be changing for some residents.
• Payment information for all residents who pay their trash bill quarterly will not transfer automatically. All residents who pay their trash bill quarterly must sign up directly with Coastal in January. Customers whose service is included in their taxes do not need to do anything.

The cost is $50.88 /quarter






Meeting was adjourned by President, Richard Roth at 8 p.m.
Next meeting will be December 17th at 7p.m.


Laura Ghent, Corporate Secretary
