H.P.O.A. Board of Director’s Meeting
Feb 18th, 2026

President Richard Roth called the meeting to order at 7:00pm  -  PLEDGE

Board members present: Richard Roth-President, Denise Wilson-Treasure, 1st VP Lisa Hopper-Director at Large, 3rd VP, Isaac Thompson-Lochs/Ponds, RV Compound, Security, Building/Ground, , Laura Ghent-Corporate Secretary,2nd VP,


28 Members present

Corporate Secretary:
Laura made a motion to waive and accept mins from executive meeting 1/14/26, accept mins from executive meeting 2/11/2026 and Board meeting mins on 01/21/2026. 
Richard 2nd, all in favor. Vote Yes 
President/Administration Report:
Richard discussed the financial review committee, there are 2 members, but we are needing a 3rd to have a full committee. If anyone has a financial background and would like to volunteer very little time, please let Susan know in the office.
Richard discussed with the members that the HPOA Annual Meeting will be the last week in March, your March newsletter will have all the details, as will both Facebook pages and the webpage. 
Richard discussed that 3 seasons will be putting down mulch in the median areas in April. 
Richard explained to the members that the board will be getting estimates for concrete work to be done to the shuffle boards to turn it into a pickleball court at a future date.
Treasurer Report:
Denise discussed the P&L with the members in detail. 
A & D Committee:
Denise was happy to announce that the A&D Committee is full and functioning well. 
She discussed painting and power washing homes is what the committee is paying attention to next. 
Security:
Isaac discussed security and their lights. 
Q&A with members and Security on site. 
RV Compound:
No changes, everything is still doing great. 
Grounds & Lochs:
Isaac discussed the Grounds and Lochs, nothing much has changed. Grounds are still doing great with the monthly upkeep. The lochs/ponds are super low and out of our hands due to no not enough rain. 
Building:
Everything is being upkept like normal and no changes. 
Eventually the lights need changed to LED bulbs to be more cost efficient, something for a future time. 

Events:
Feb 21st Community Breakfast 9am-11am 
March 21st Community Breakfast 9am-11am 

New Business:
Richard discussed some small updates that were done inside the gatehouse that was at a very low expense.
Richard expressed that there will be a Profit & Loss statement and Balance sheet in every newsletter. 
Richard discussed that the board is in the process of 2nd interviews for the replacement of Susan as Office Admin. Susan is also sitting in on those interviews as she knows the job better than anyone.  

Q&A by the Membership & The HPOA Board of Directors. 


Meeting was adjourned by President, Richard Roth at 8:02 p.m.
Next meeting will be March 31st 7pm




Laura Ghent, Corporate Secretary
