H.P.O.A. Board of Director’s Meeting
April 15th, 2026 

President Richard Roth called the meeting to order at 7:03pm  -  PLEDGE

Board members present: Richard Roth-President/Security/RV Compound/Building/Grounds, Denise Wilson-Treasurer/1st VP/Lochs/Ponds/A&D Liaison, Lisa Hopper-Director at Large, 3rd VP, Laura Ghent-Corporate Secretary/2nd VP/Events Liaison

Members present: 12

Corporate Secretary: N/A

President/Administration Report:

Richard made a motion to accept the resignation of Isaac Thompson from the board as he has moved to Ohio. The motion was approved by the board. Richard also made a motion to accept Susan Thompson’s resignation from the Office Administrator role as she has moved to Ohio. The motion was approved by the board. Susan R Thompson needs to be removed as a signer on the Regions bank accounts (cking 4677 and MMA 5797) and Angela D Franklin needs to be added as a signer. Richard C Roth and Denise A Wilson will remain as signers on the account. The card ending in 4844 for Keith Elder will be closed. A new board member is needed to replace Isaac Thompson, there are currently 3 people interested. Richard spoke with the attorney and the attorney said that the board cannot make a decision regarding special assessment/raising dues without a vote from the members with a 20% quorum and 51% of the voting members in favor.

Treasurer Report:

Denise reviewed the Profit and Loss statement for March. Denise and Richard explained that the expense lines on the budget are being reworked for the start of the new fiscal year in May. 

A & D Committee:

Denise stated that since Spring is in full bloom, A&D restrictions and guidelines are in full effect. Denise made a motion to fine the property at 7301 Inverness Court for not being in compliance with A&D restrictions regarding their roof being tarped and not having continued communication with the A&D Committee. The motion was approved by the board. Denise made a motion to fine the property at 8757 Heather Blvd for not being in compliance with A&D restrictions regarding their soffit and not having continued communication with the A&D Committee. The motion was approved by the board. (Note: as of 4/16, the owner has communicated with Denise in writing that work will begin on the property. The board has agreed to hold the fines for 7 days). Denise made a motion for the property at 8962 Lismore Ct. to be fined for not being in compliance with A&D restrictions regarding their house needing to be painted and not having continued communication with the A&D Committee. The board approved the motion. However, a member at the meeting volunteered to assist the resident with painting their house. Therefore, Denise motioned to retract the previous motion to fine the home. This motion to retract the prior motion was approved by the board. The house that had the fire on Heather Blvd was recently sold and so the new buyer has 3 months from the closing date in February 2026 to be in compliance with the A&D regulations before they are able to be fined.

Security:

Richard stated that discussions regarding security/gatehouse hours are still being had.

RV Compound:

Richard discussed that the annual fees for the RV Compound are coming due depending on when members paid for the spot. Most are due in May. As of right now, there are 2 spots available and the next 2 people on the waitlist have been contacted.

Grounds:

Richard stated that 3Seasons trimmed the palm trees in the common areas. The vacant lot on St. Andrews has been cleaned up.

Building:

Richard stated that the building is busy and there are lots of events going on throughout the week with some new ones starting up soon. There are 2 handymen coming in to volunteer and fix some things at the building and guard shack at no cost.

Lochs & Ponds:

Denise stated that the drought is causing the ponds to be low. Therefore, we are waiting until they are full to start phase 2 of cleaning the ponds.

Events:

Laura stated that there will be a community breakfast open to all Heather members on April 25th from 9am to 11am.

New Business: N/A

Meeting was adjourned by President, Richard Roth at 8:10 p.m.
Next meeting will be May 20th at 7pm.



Laura Ghent, Corporate Secretary
