H.P.O.A. Board of Director’s Meeting
September 23, 2026 

President Richard Roth called the meeting to order at 7:02pm - PLEDGE

Board members present: Richard Roth-President/Security/Building, Denise Wilson-Treasurer/1st VP/Lochs & Ponds/A&D, Lisa Hopper-Director at Large, 3rd VP, Laura Ghent-Corporate Secretary/2nd VP/Events Liaison, John Turner-RV Compound/Grounds

Members present: 27

Corporate Secretary: N/A

President/Administration Report: Richard shared that John Turner has joined the board in charge of the RV Compound and Grounds. Richard shared that the first week of September, he was informed that the leasing of the pool was no longer a possibility due to a potential change of ownership for the golf course. Conflicting information of the future of the property has been circulating and we will keep a close watch on the progress of this proposed sale.

Treasurer Report: Denise shared that we are currently working within budget. Since the new fiscal year started in May, keep in mind that we work on an accrual basis, so at the beginning of the year expect to see negative numbers in Accounts Receivable as we have not received all of the income expected for the year yet.

A & D Committee: Denise shared that the A&D committee is up and running again. They are currently catching up on things that need to be addressed. Please be patient as new members of the A&D are being trained.

Security: Richard turned the floor over to the head of our security company, Steven Burtis. Steven shared that 2 crimes events have happened in the past week near The Heather, but neither of these events happened within The Heather. Our security team has been keeping tabs on these events. There has also been someone driving a white SUV claiming to be Heather security but he is NOT employed by The Heather or our security company. Please inform security of any sightings of this individual.

RV Compound: John Turner is now in charge of the RV Compound. He shared that he is working on alternatives for the rhubarb spot dividers to ensure that they stay up and do not pose a threat to anyone’s vehicle.

Grounds: Richard shared an update on the ground erosions that have been happening around The Heather. Richard has obtained 7 estimates from different companies regarding repairing the ground collapses. There are 8 collapses that are the responsibility of the HPOA, and 2 collapses that Hernando County is taking care of. We are currently considering 2 estimates, and are waiting for the final numbers before deciding who to move forward with. Either way, the repair work will begin in October.

Building: Doing well, no concerns.

Lochs & Ponds: Denise shared that a company called Tigris has been hired to clean up the ponds within our budget. Please be patient as Tigris works to beautify the ponds as it is a process and there will be some vegetation death rising to the top before the ponds get better.

Events: Laura shared that the next community breakfast will be on September 26th from 9am-11am. Angela is organizing the fall festival that will be held on October 24th from 1pm-8pm. The fall community garage sale is scheduled for November 7th. The Christmas party is scheduled for December 19th.

New Business: The flag pole rope at the community center is being replaced. Grace New Covenant Church will be having services at the community center every Sunday morning at 9am starting on October 4th. There was an informational meeting with the county on September 17th for the homeowners on St. Andrews Blvd, Heather Blvd, and Allen Drive regarding The Heather’s application for speed tables to be implemented on these roads The community has been crying out to rectify the detrimental speeding problem that exists on St. Andrews Blvd, Heather Blvd, & Allen Dr. Speed Tables are the course of action that has been determined to be the most effective for our community by the county engineer. All other options were dismissed by the County due to ineffectiveness or lacking legal compliance. Speed table request requires an application be placed with county public works department Municipal Service Benefit Unit (MSBU) which is a special assessment district created by a county government to fund specific local improvements or public services including speed calming devices for a defined geographic area. The costs are paid for strictly through a non-ad valorem special assessment levied only on the property owners within that specific unit who directly benefit from the services.  
With that explained; the MSBU property owners on those direct roads of where the speed tables are to be placed include St. Andrews Blvd (4 speed tables), Heather Blvd (4 speed tables), & Allen Drive (3 speed tables). As explained in the first informational meeting held back on 9/17, the county mandates that the cost of the speed tables be divided amongst the members within the MSBU.  The project would take one to two years to complete once voter approved. Thereafter, the approximate one-time assessment of $800 can be spread over two property tax years. A second informational meeting will be held at the end of October, followed by the county sending out voting material to only the MSBU members to vote for or against the project. If it passes, we move forward. If not, we will try to exhaust other avenues.


Meeting was adjourned by President, Richard Roth at 8:37 p.m.
Next meeting will be October 21st at 7pm.


Laura Ghent, Corporate Secretary
