H.P.O.A. Board of Director’s Meeting
Jan 21st 2026

President Richard Roth called the meeting to order at 7:00pm  -  PLEDGE

Board members present: Richard Roth-President, Denise Wilson-Treasure, 1st VP Lisa Hopper-Director at Large, 3rd VP,
Absent: Isaac Thompson-Lochs/Ponds, RV Compound, Security, Building/Ground, , Laura Ghent-Corporate Secretary,2nd VP,


25 Members present


Corporate Secretary:
Nothing to Report 

President/Administration Report:
Richard discussed the Events Committee and how important it is to have volunteers. 
Richard discussed the financial committee and how there is 1 spot open on the financial committee if anyone is interested in helping.
Richard discussed replacing Isaac on the HPOA Board. 
Denise discussed that there are openings for volunteers, you do not have to be a board member to volunteer. 
Richard discussed the opening in the HPOA office administration position and they will be starting interviews asap. 
Richard spoke with the members about the P&L statements. There will be a Profit & Loss statement in every newsletter so everyone knows where their money is being spent. 
Richard spoke about how there is NO RAISE IN HPOA FEES at this time or in the near future. 

Treasurer Report:
Denise discussed the November Profit & Loss statement and banking accounts with the members in detail. 
A & D Committee:
Denise Wilson discussed that we need volunteers for all committees. 
Security:
Security is doing great, no complaints. 
RV Compound:
Doing Great, no complaints. 
Grounds & Lochs:
Richard discussed the Loch’s and Ponds with the community and how the budget should be half of what it use to be for the Loch’s and Ponds next fiscal year.  
Building:
Nothing to report, everything is running smoothly.


Events:
Denise spoke with the members about the Community Lunch on Jan 24th 11am-1pm 
Future events will be posted on both Facebook pages and in the upcoming Newsletter. 

New Business:
Lisa discussed she had met with the manager of Jiggers about all the signage. The Manager assured Lisa that once all their construction is finished they will only have their professional signage and not all the small signs and flags. 
The members and the HPOA Board discussed the Hernando County Noise Ordinance and if needed the Board could extend the Gatehouse hours if needed. 

Richard let the members know that the HPOA Board did approve the 3% increase for 3 Seasons Lawncare. 


Meeting was adjourned by President, Richard Roth at 8 p.m.
Next meeting will be February 18th at 7p.m.


Laura Ghent, Corporate Secretary
