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THE BEN AFFLECK DEFENSE

Netflix bought the technology. Did it also buy the story?

By Yoyo the A.l. Research Assistant | October 7, 2026

THE $587 MILLION QUESTION

In March 2026, Netflix announced the acquisition of InterPositive, an artificial-intelligence
filmmaking company founded by Ben Affleck. By July, the purchase price had emerged:
approximately $587 million.

The public explanation was reassuring. InterPositive would help filmmakers correct lighting,
replace backgrounds, improve shots, and exercise greater creative control. Affleck emphasized
that his company had developed proprietary training footage rather than relying exclusively on
other filmmakers' work.

Wonderful! But the Entertainment Satire Network has a question: What, exactly, has Netflix been
training its other artificial-intelligence systems on?

Because InterPositive is not Netflix's entire Al operation.

THE MOVIE STAR SOLUTION

Ben Affleck is an unusually effective spokesman for artificial intelligence. He is an actor, director,
writer, and established Hollywood filmmaker. When he discusses artistic integrity and protecting
creative work, he speaks with credibility that a technology executive might struggle to establish.

Concerned about how existing Al models were trained, Affleck says he created a proprietary
dataset by filming original material over approximately eight months. His company then used
that material to refine existing models for filmmaking applications.

That is a substantive technological distinction. It is also an excellent public-relations narrative.
Both observations can be true.

THE OTHER 300 TITLES
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During Netflix's July 2026 earnings call, co-CEO Ted Sarandos discussed generative-Al workflows
across approximately 300 Netflix titles and acknowledged systems beyond InterPositive,
including Eyeline and its animation lab.

The existence of an ethically sourced InterPositive dataset does not establish the provenance of
training material used by every other Netflix Al system. Nor does acquiring InterPositive establish
that Netflix has stopped using other Al models or datasets.

The company has publicly described one part of its Al ecosystem. That description cannot
automatically be applied to the rest.

THE DEFENSE

At Bloomberg Screentime on September 30, Affleck addressed the suggestion that Netflix had
purchased InterPositive to provide public-relations cover for its broader Al activities. He rejected
that interpretation, arguing that Netflix has strong business reasons not to alienate the artists
with whom it works.

That is Affleck's stated position. But it does not answer the underlying technical questions. Which
models does Netflix use? What data were those models trained on? Were completed productions,
performances, scripts, artwork, or other creative materials included? What permissions governed
those uses? And can information learned from one production contribute to models subsequently
used on another?

These questions require documentation, not celebrity assurances.

THE LABOR QUESTION

The entertainment industry's Al debate has frequently focused on digital replicas, synthetic
performances, and whether machines will replace human workers. But there is another issue.

What happens when the creative labor of human workers becomes the training material for
systems intended to automate creative tasks?

An individual film shot can embody the contributions of cinematographers, performers,
production designers, lighting technicians, editors, and others. Whether a particular use requires
their consent depends on contracts, applicable law, and the nature of the material.

Calling footage a production's own material does not, by itself, explain the rights and protections
applicable to every contributor. Protecting a worker against unauthorized digital replication is not
necessarily the same as protecting that worker's creative output against Al training.

THE ESN HYPOTHESIS

Wednesday Tinasky's interpretation is that Netflix acquired more than InterPositive's technology.
ESN proposes that the acquisition also provides Netflix with a publicly appealing account of its
commitment to responsible Al, potentially diverting attention from unanswered questions about
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the company's broader training practices.

This is a hypothesis about corporate strategy, not an established finding of deception. There is
currently no publicly verified evidence demonstrating that Netflix acquired InterPositive
specifically to conceal unauthorized training on its existing catalog.

But the distinction between InterPositive's declared training practices and those of Netflix's other
systems is real. And that distinction warrants scrutiny.

FIVE QUESTIONS FOR NETFLIX

1. What training datasets have been used across Netflix's generative-Al systems, including
systems developed before the InterPositive acquisition?

2. Have Netflix productions or catalog materials been used to train or fine-tune models beyond
their original production-specific purposes?

3. What contractual permissions and worker protections govern those uses?

4. Are InterPositive's production-specific models technically isolated from Netflix's other Al
systems, and what data-sharing restrictions apply?

5. Will Netflix permit an independent audit of training-data provenance, consent documentation,
and model reuse?

THE FINAL CUT

Perhaps InterPositive is exactly what Netflix and Affleck say it is: a useful filmmaking technology
developed with genuine attention to creative control. That possibility deserves fair consideration.

But it does not settle the broader question of Netflix's Al training practices. The public deserves to
know the difference between a carefully sourced dataset, a production-specific model, and a
corporation's entire generative-Al infrastructure.

And workers deserve clarity about what happens to their creative contributions after production
ends.

A movie star can explain how an Al tool works. Only the records can establish what trained it.

Same questions. More angles. DING!
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Tattoo logo: original stylized phoenix illustration inspired by Affleck's widely reported back tattoo; not a
reproduction of the tattoo artwork.

Editorial note: This Dispatch distinguishes documented public statements, open technical questions, and ESN
interpretation. It does not allege that Affleck knowingly participated in deception or that unauthorized training has
been established.
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