 Disciplinary System for Power Haus Employees
Core Values
1. Perseverance: Demonstrating determination and persistence in all tasks and challenges.
2. Ownership: Taking responsibility for one's actions and the overall success of the gym.
3. Work Ethic: Consistently putting in effort and diligence in all duties.
4. Effective Communication: Maintaining clear, respectful, and open lines of communication.
5. Respect: Showing respect to all colleagues, clients, and the gym environment.
 
Disciplinary Tiers
-Homebase/Cleaning: 3 mess ups before corrective action.
1. First Infraction: Corrective Conversation: For minor infractions that can be resolved through guidance and coaching.
2. Second Infraction: Write-Up: For repeated minor infractions or more significant issues that require formal documentation.
3. Third Infraction: Write-Up: For repeated minor infractions or more significant issues that require formal documentation.
4. Fourth Infraction: Performance Improvement Plan (PIP): For persistent issues that need a structured approach for improvement. 
5. Fifth Termination: For severe or unresolvable issues or failure to improve by not complying with PIP
 
Infractions and Disciplinary Action
1. Corrective Conversation
Minor Tardiness: Arriving late for shifts without prior notice (first or second occurrence).
Minor Cleanliness Issues: Neglecting minor cleaning duties or leaving personal items in common areas.
Attitude: Displaying a minor negative attitude or lack of enthusiasm.
Communication: Minor miscommunications or failure to relay non-critical information.
Action: Manager conducts a one-on-one conversation, addressing the issue, explaining the importance of improvement, and offering support.
 
2. Write-Up x2
Repeated Tardiness: More than two instances of arriving late without notice.
Significant Cleanliness Issues: Failing to complete assigned cleaning tasks or leaving the gym in disarray.
Attitude: Continued negative attitude affecting team morale or client experience.
Professionalism: Unprofessional behavior, such as inappropriate language or dress code violations.
Communication: Repeated failure to communicate important information or respond to communications in a timely manner.
 
Action: Manager issues a formal write-up, documents the incident, and discusses the consequences of further infractions. The employee must acknowledge the write-up.
 
3. Performance Improvement Plan (PIP)
Persistent Issues: Continued issues after one or more write-ups.
Significant Professionalism or Attitude Problems: Behaviors that significantly disrupt team dynamics or client experience.
Ownership: Failure to take responsibility for mistakes or to improve after feedback.
 
Action: Manager and employee create a PIP with specific goals, timelines, and support measures. Regular follow-up meetings are scheduled to monitor progress.
 
 4. Termination
Severe Infractions: Gross misconduct, such as theft, violence, harassment, or severe breach of gym policies.
Failure to Improve: Lack of improvement or continued infractions after a PIP.
 
Action: Manager conducts a termination meeting, provides documentation of the infractions and steps taken, and explains the decision to terminate employment.
 
Documentation and Follow-Up
Incident Reports: All write-ups and PIPs must be documented using an incident report form. This includes the date, description of the infraction, steps taken, and employee acknowledgment.
Review Meetings: Regular review meetings should be held to discuss progress, address concerns, and provide additional support as needed.
Manager Training: Managers should be trained on identifying infractions, conducting conversations, and documenting incidents to ensure consistency and fairness.
 
Examples of Infractions and Responses
1. Example 1: An employee arrives late twice in one week.
Action: Corrective conversation for the first occurrence, write-up for the second occurrence.
 
2. Example 2: An employee consistently leaves their assigned cleaning area untidy.
Action: Corrective conversation for the first incident, write-up for the second, and PIP if the issue persists.
 
3. Example 3: An employee uses inappropriate language in front of clients.
Action: Immediate write-up for the first occurrence, PIP for any further occurrences.
 
By implementing this system, you can ensure that your disciplinary actions are fair, consistent, and aligned with your core values. This will help maintain a positive and professional environment for both staff and clients.
