All Star Coach Position Agreement
This is a position agreement by and between the All Star Coach and the All Star Cheerleading Director(s) and the owner of Power Haus.
Results Statement: This position is responsible for working with our All Star Teams. It is your responsibility to ensure that every team athlete is educated and prepared with appropriate skills and safety on and off the mat.
Entrepreneurial Work:
1. Observe and Document ideas and that will continue to improve the client experience for our families. Placing all big ideas in the share ‘All Star Ideas’ note.
2. Observe and Document ideas that will help to improve the class product that we put out. The coach will be responsible for reporting any issues to the All Star Director.
3. Observe and Document ideas that will help the leadership and team building aspect throughout the gym.
Technical Work:
1. Document your practice plan and have approval from director at beginning of the week
a. Use the binder paperwork provided, document your weekly practice schedule
b. Indicate what skills you expect to be working on at practice this week.
2. Your practice plan is intended to “liberate” you from constant, unnecessary supervision throughout the season
3. The binder must include everything you think your supervisor should know about your work completed, in progress and planned for the season. This is not something you get “graded” on, on the contrary, this is your system for taking charge of your team, letting your supervisor know how you see using your time each week.
4. Completing a nightly End of Day Report located in the coaches room
Monthly Benchmarks
In order for this position to exist, the following monthly benchmarks must be hit.
1. Ensuring All Star Teams are meeting and exceeding monthly benchmarks. All season bench marks will be set before the first team practice of the season and may be modified through out the season by the All Star Director(s).
2. Maintain a retention rate of 85%
General Standards for all employees:
1. The primary concern is for the client (student & parents). Client needs will be met in a manner or consistent with company mission.
2. Every employee will always present themselves with the highest level of integrity and professionalism. Anything that violates this can cause in dismissal from our program.
3. As an employee of Power Haus, your job is to protect and support the image of our directors and the program. If you have an issue it needs to be discussed with directors behind closed doors. If you are not supporting the program, you don’t belong as a part of it.
4. All clients and fellow employees will be greeted and treated in a friendly, professional manner. Remember we are in the relationship business.
5. Clients should be treated with respect at all times. Use of phrases like please and thank you are required when speaking with our clients.
6. Coaches should not be making or taking personal calls while on the floor. In addition, coaches should refrain from any phone usage while out of the floor besides taking videos of the athletes routines.
7. Attend all staff meetings
8. Arrive a minimum of 15 minutes early to all Power Haus activities and every team and class you coach.
9. Employees will enjoy learning, creating and improving systems.
10. Employees will be pro-active, anticipate problems, and demonstrate enthusiasm about their work.
11. Employees will strive to have fun and work, and be fun to work with.
12. Employees will communicate effectively with parents, athletes, staff, and the public about Power Haus’s policies, programs, competitions and other initiatives
13. Effort will be made to help employees/peers perform to the best of their ability and to meet company and department standards.
14. Employees will understand that social media is not a private aspect of your life. All posts should be treated as a direct reflection of Power Haus.
15. As a Coach, you will have access to documents, finance information, business operational aspects, trade secrets and various other items. It is expected that this information will ONLY be used for the purposes of your work with Power Haus and with the EXPRESSED consent of its owner, Liz Santiago.
16. A written letter of resignation is requested when resigning/leaving the company. Such written notice will be presented to your immediate supervisor and the owner.
All Star Specific Coaching Expectations
Head Coach Expectations:
I. Communication 
a. The head coach for the team will oversee communication. This applies to parent communication about practices, extra practices, attendance, and absences. The head coach must be in constant communication with the families to ensure clear instructions and directions are given. The head coach can delegate to the assistant coach some of the communication duties but should be the person communicating the main points to parents.
b. Information Liz and Mallory will communicate:
i. Competitions
ii. USASF 
iii. Etc.
c. The head coach will also be responsible for setting up meetings with the Allstar Team to go over anything concerning their team. In this meeting, the head coach will present all practice plans, team bonding ideas, etc to the Allstar Team
II. Athlete Conflict Resolution
a. In prior seasons, there have been athletes that pose more of a hinderance than an asset to the team. It states in the Allstar Season Packet that athletes that are disrespectful during practices will be asked to sit out. The head coach will squash all team issues promptly. If the head coach needs assistance with how to approach the situation, please contact the Allstar leadership immediately. 
i. The head coach and assistant coaches will work together to find a solution that follows the disciplinary rules.
III. Leadership
a. As head coach, it is expected to always maintain a leadership role while coaching and consoling the assistant coach. It is your job to maintain good relationships with the athletes and parents. This will show the assistant coach how to have healthy relationships with the families. The head coach needs to be accountable, adaptable, and professional. 

Assistant Coaches Expectations:
I. Practice Lesson Plans
a. The assistant coach will work in collaboration with the head coach to plan effective practices. Templates for practice lesson plans can be provided if needed.
i. If the head coach were out for the practice, the assistant coach should be able to run an effective practice based off the lesson plans
II. Communication
a. The head coach is responsible for communication with the parents in Band. The head coach can delegate specific communication tasks to the assistant coach to alleviate the stress from the head coach.
III. Mentoring
a. The assistant coach will be learning from the head coach how to run practices, be a leader, and communicate with families. The goal for all assistant coaches is to potentially run your own team as head coach!

Both Coaches
I. Attendance
a. Attendance sheets will be provided in a binder for each team. Having practice attendance team is a requirement for this season. 
II. Planning
a. Time will be allotted for the coaches to collaborate on weekly/monthly lesson planning. This will ensure structure to each practice and make sure all benchmarks are being hit for competition season. 
b. The lesson plans will be kept in the team binders. The leadership team will review the lesson plans weekly/monthly to ensure each team is conducting good practices, meeting goals for the season, and effectively using the collaborative plan time
III. Team Bonding
a. Each team will be having team bonding events. The coaches need to work together to plan team bonding events that will help the team work together.
IV. Teamwork
a. The coaches will need to work together to find a good working relationship to ensure cohesiveness. 
In all, this list contains the minimum expectations the leadership team is expecting from the coaches. For the program to be successful, it must have dedicated coaches that are willing to go above and beyond for their athletes. The Allstar Leadership team has put time and effort into creating new systems in place to create a better Allstar experience. If you have any questions, please let us know!
Statement of the Position Holder :
I accept the accountabilities of this position and agree to produce the results, perform the work, and meet the standards set forth in this position agreement. I understand that failure to meet the above standards can lead to termination of my position.
Signature: _____________________________ Date: ____________________
Statement of the Policy Holder :
I agree to provide a working environment, necessary resources, and appropriate training to enable accountabilities of this position to be accomplished.
Signature: ____________________________ Date: ___________________

