Gualala Community Services District
Regular Meeting Agenda Minutes
8/20/2020
5:00 p.m.

Location:  VIA TELECONFERENCE or ZOOM MEETING ONLY
Pursuant To Executive Orders N-25-20 and N-29-20 Issued by Governor Newsom
Call-In Number: (669)900-9128 or Zoom Meeting Link:
https://zoom.us/j/96341790316?pwd=RHpZUEd4cWpBK3pId1lwWTdLd1ZhZz09
Meeting ID: 963 4179 0316 		Password: 562800


	This is a regular meeting of the GCSD and will be conducted as set forth in the GCSD Policy Manual.  After a motion is made and before it is voted upon, that subject is open to discussion from the floor.  Public input during Public Comment and on agenda items will be limited to three minutes for each person.  Comments on agenda items shall be limited to the subject under discussion. This meeting is being recorded as set forth in the GCSD Policy Manual.


I.	CALL TO ORDER

II.	PUBLIC COMMENT:  Members of the public may address the Board of Directors on any item of interest that is within the jurisdiction of the Board.  	 

III.	ROLL CALL:  B. Jones ___   S. Aicher ___   D. Denten.___   J. Denten ___   

IV.	ADOPTION OF AGENDA

V.	CONSENT AGENDA

	a)	Minutes of Regular Board Meeting – 7/16/20

B. Jones Aye   S. Aicher 2nd   D. Denten._Motion_   J. Denten Aye

Ayes- 4    Nays-0   Motion Passes.
		
VI.	STAFF REPORTS

	a)	General Manager [Chris Troyan]

The General Manager gave the board updates on the Planning Grant and informed them that we have sent out the second disbursement form to the State and should hear back from them within the next few weeks. Also, discuss was the upcoming elections and since there is no challenger for the existing board members and there is only one candidate for the open seat, Mendocino County will not require GCSD to have a ballot election. Instead the County Supervisor will appoint the three members up for reelections and the person running for the open seat. The last items discussed was an update on Storage pond #1 and an update on the operations of the plant and collection system. Storage pond #1 is dry enough to receive a proper quote, We are waiting on Contractor to come quote the repair. 

	b)	District Counsel [Andy Turner]

No report

	c) 	Administrator’s Report [Geraldine LiaBraaten]
		-  Financial
		-  Accounts Payable

Board Vice-President Susan Aicher asked why there was an increase with the Liability and Worker comp insurance. Geraldine explain the increase was due to Matthew Wilson injury claims that occurred in November 2019 and January 2020. 

Board President Bruce Jones asked why we are still using an outside Laboratory? The General manager explained that we are sending out our BOD and Nitrogen tests, because we are not capable of conducting these tests in our Lab due to lack of the proper equipment and the time constraints the BOD tests require. Bruce also commented on Geraldine sending her notes with the financials. He said it makes things easier for him to understand. 

VII.	ACTION ITEMS - None

VIII.	DISCUSSION ITEMS

a) Update on Storage Pond #1

The General Manager informed the board the pond is dry enough to get an accurate quote and to assess the damage to the pond. The manager called three contactors and informed the board he is just waiting on the bids.

b) Update on Lift Station #2 repairs

The General Manager discussed with the board that he has been in contact with FEMA to finalize the reimbursement payment for the pond and road repair that was damage during the extreme storms in 2016-2017 winter. Currently the District is looking to receive around $60-65,000 reimbursement. The General manager is wanting to use this reimbursement money to pay for the repair for the lift station.

c) Board Member elections

As mentioned in the General Managers report the three board members and the one person who filed to fill the open board seat will be appointed by the County Supervisor, because there are no challengers.

IX.	REQUEST FOR FUTURE AGENDA ITEMS

Board Vice President Susan Aicher wants to discuss the possibility of GCSD obtaining a grant to construct a water reservoir and sell that water to the water company. 

General Manager Chris Troyan would like to discuss replacing the three district vehicles.

X.	ADJOURNMENT


