Gualala Community Services District

Meeting Minutes
1/16/2020
5:00 p.m.

Location:  Elaine Jacobs Center, 38550 CA-1, Gualala, CA 95445

This is a special meeting of the GCSD and will be conducted as set forth in the GCSD Policy Manual.  After a motion is made and before it is voted upon, that subject is open to discussion from the floor.  Public input during Public Comment and on agenda items will be limited to three minutes for each person.  Comments on agenda items shall be limited to the subject under discussion. This meeting is being recorded as set forth in the GCSD Policy Manual.
I.
CALL TO ORDER
II.
PUBLIC COMMENT:  Members of the public may address the Board of Directors on any item of interest that is within the jurisdiction of the Board. 
John Bower -  Mr. Bower discussed the previous samples taken of the various watersheds here in Gualala for possible septic tank contamination in District zones 3 & 4. He suggested we sample the same watersheds again and include the China Gulch watershed in the sampling study.
Mr. Bower also asked about receiving our current standards for the septic tanks we are currently using. He has 5 – 6 septic tanks in District zones 3 & 4 that needs to be replaced and wants to ensure he replaces them with current septic tanks. 
III.
ROLL CALL:  D. Denten _X_   S. Aicher _ X__   J. Denten _ X__   B. Jones _ X__   
Also, in attendance: Chris Troyan (GM), Michael Benson (Lab Director), Rigo Puente (OIT), by phone Andy Turner (Attorney), and John Bower (Public).
IV.
ADOPTION OF AGENDA   
Adopt the Agenda:   President B. Jones _AYE_, Vice President: Susan Aicher Aye_, Secretary D. Denten 2nd J. Denten  Motion.
Ayes: 4

Nays: 0
V.
CONSENT AGENDA


a) Approve December 19, 2019 Board Meeting Minutes:   
President B. Jones _Aye_, Vice President: Susan Aicher _Aye_, Secretary D. Denten _Motion__ J. Denten  2nd_ .
Ayes: 4

Nays: 0

b) Financial Reports- Chris Troyan (General Manager) Geraldine could not be present for the meeting.
The General Manager answered the question “ Why is the books in the negative,” which was carried over from last meeting. He informed the board the reason we are in the negative was the purchase of the chlorine generator, and the two septic tanks replacements. 

Bruce had questions regarding electrical purchases. District Manager explained he purchased new LED lights for the control room, the Lab, and the shop. He also hired Mehl’s Electric to install a new subpanel for the new effluent valves. Bruce also asked about the additional lab costs that have been incurred this year vs. last year. The District manager explained that as a part of the lab accreditation we had to pay the accreditation fees of around $4800 and also pay close to $2000 for proficiency testing that is required for accreditation.
The board agreed to once we have a fifth board member, we will add all board members as signers to all bank accounts. 
No vote to accept the financials was taken because Geraldine was not there at the meeting. The board accepted and filed the financials per the attorney. 

President B. Jones __, Vice President: Susan Aicher __, Secretary D. Denten __ J. Denten  _ .
Ayes: 0

Nays: 0
VI.
STAFF REPORTS

a) General Manager Report- Chris Troyan updated and discussed what has progressed since the December meeting. He advised the board the status of the Planning Grant, Rate Study, Chlorine Generator, Lab Accreditation, and the overall operations of the District.


b) Attorney Report- Andy Turner advised the board no response to the letter that was sent out to Piazza construction regarding the Storage Pond #1 failure.
VII.
ACTION ITEMS
a) Approve new Policy Manual [Chris]: Motion to table approval to the February meeting.   No vote taken
President B. Jones _, Vice President: Susan Aicher __, Secretary D. Denten __ J. Denten  _ .
Ayes: 0

Nays: 0
VIII.
DISCUSSION ITEM

a) Election of new Board Member – General Manager updated the board on the process for electing a new board member in the November election. 
b) Status of Grant – General Manager informed the board the grant has been approved and is still waiting for the final paperwork from the State.

c) Laboratory – General Manager informed the board the application for lab accreditation has been submitted and are now waiting for State inspection.
d) Tri-Party – The General Manager stated there is no update in regard to the Tri-Party until the grant is funded so work can proceed.
e) Septic Tank replacement 38901 Sedalia Dr.- General Manager informed the board the septic tank replacement has been completed and there was no sign of any damage to the septic tank that may have been caused by what the District considers to be an act of God and the cost of the replacement will be paid for by the District.
f) Piazza Construction – As stated by the Attorney we have received no response to the first letter that was sent out in December and a second letter will be sent out and a close session may be needed to discuss possible litigation. 

IX.
REQUEST FOR FUTURE AGENDA ITEMS

a) General Manager requested future discussions about replacing District vehicles.
X.
ADJOURNMENT
