
Advantages of Centralized Par Stock
Management by The Appleseed Program

NO RUNS TO COSTCO:  Teachers and staff no longer need to spend valuable time making 
trips to wholesale stores to purchase food items.

NO PORTIONING: With pre-packaged items, there is no need for teachers to spend time 
portioning food, ensuring consistency and safety.

NO SOURCING: The centralized system eliminates the need for teachers to source and 
negotiate with multiple suppliers.

NO RE-ORDER COUNTING/PROCESSING: The burden of inventory tracking, counting, 
and placing orders is lifted from teachers, allowing them to focus more on their 
educational responsibilities.

TEACHER TIME SAVINGS

COMPREHENSIVE SUPPORT
REFRIGERATION AND OTHER EQUIPMENT MANAGEMENT:
INSTALLATION & MAINTENANCE:  The Appleseed Program supports schools with the 
necessary refrigeration equipment to store perishable items. This includes initial setup, 
regular maintenance, and any needed repairs.

TEMPERATURE MONITORING: Continuous monitoring ensures that food items are 
stored at safe temperatures, reducing the risk of spoilage and foodborne illnesses.

SERVICE CARTS: Utilizing this mobility equipment contributes to a smooth flow of
operations and transports all goods more quickly and efficiently.

STOCK CONTROL: 
AUTOMATED INVENTORY MANAGEMENT: Utilizing the technology to track inventory 
levels in real-time, ensuring accurate and efficient stock control.

PAR STOCK LEVELS: Establishing and maintaining optimal stock levels to prevent 
shortages and overstocking, which in turn reduces waste.

The Appleseed Program is Winnipeg-based and designed as a Not-for-Profit initiative 
focused on addressing food security in local communities. Committed to sourcing 
local products and supporting local farmers and businesses, the program aims to 
provide nutritious and affordable food while boosting the local economy and promot-
ing sustainability. Through various community-focused initiatives, Appleseed strives 
to strengthen community ties and ensure access to healthy food for all, working 
towards a stronger, healthier future.

NOT-FOR-PROFIT



TRANSPARENT ACCOUNTING
DETAILED REPORTING:  Providing clear, detailed financial reports and invoices to 
schools, ensuring full transparency of costs and expenditures.

BUDGET TRACKING: Assisting schools in tracking their budget allocation, ensuring 
funds are utilized efficiently and effectively.

BUYING POWER
BULK PURCHASING: Leveraging the buying power of The Appleseed Program to secure 
better prices and higher-quality products through bulk purchasing agreements with 
suppliers.

COST SAVINGS: Passing on the savings from bulk purchases to schools, ensuring the 
program remains cost-effective while maintaining high standards of nutrition.

CONCLUSION: 

By centralizing the par stock management system, The Appleseed Program not only ensures a reliable 
and consistent supply of nutritious food for students but also significantly reduces the administrative 
and logistical burden on teachers and school staff. This comprehensive approach enhances operational 
efficiency, supports educational staff, and ensures the program's sustainability and success.

Summary of Advantages

TEACHER
TIME

SAVINGS

Eliminates the need 
for teachers to handle 
time-consuming tasks 

like shopping, 
portioning, and 

inventory 
management.

Allows teachers to 
dedicate more time to 

their primary role of 
educating and 

supporting students.

COMPREHENSIVE 
SUPPORT AND

EQUIPMENT
MANAGEMENT

Ensures that schools 
are equipped with the 

necessary 
refrigeration units and 

that these units are 
properly maintained.

Provides ongoing 
support for managing 
and monitoring stock 

levels.

TRANSPARENT
& EFFICIENT

ACCOUNTING

Offers detailed and 
transparent financial 
reporting, simplifying 
budget management 

for schools.

Ensures that every 
dollar is accounted for 
and spent effectively.

ENHANCED
BUYING
POWER

Secures better pricing 
and quality through 

bulk purchasing, 
reducing costs for 

schools.

Ensures a steady 
supply of high-quality, 
nutritious food items 

for students.
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Winnipeg-based 
Not-for-Profit, 
addresses food 

security by sourcing 
local products and 

supporting farmers. 

Provides nutritious, 
affordable food, 
boosts the local 

economy, and 
promotes sustainabili-

ty, ensuring healthy 
food access for all.


